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CALL TO ORDER

The Board of Governors of the Colorado State University System; governing board of Colorado State University-Fort Collins and Colorado State University-Pueblo, convened its regular meeting on Wednesday, February 7, 2007, at Northeastern Junior College in Sterling, Colorado.  Chairman Pat Grant called the meeting to order at 8:00 a.m.

ROLL
Voting Board Members Present:  Joe Blake; B. A. Cosyleon; Diane Evans (Secretary);  Pat Grant (Chair); Ed Haselden; Doug Jones (Vice Chair) 

Board Members Absent:  Don Hamstra; Chad McWhinney; Jeff Shoemaker

Non-Voting Board Members Present:  Jude DePalma (Faculty Representative, CSU-Pueblo); Jason Green (Student Representative, CSU-Fort Collins); Samantha Milyard (Student Representative, CSU-Pueblo); Ted Weston (Faculty Representative, CSU-Fort Collins)

Chancellor/President’s Present:  Joseph Garcia (President, CSU-Pueblo); Larry Penley (President, CSU-Fort Collins)

CSU System Staff Present:  Larry Penley (Chancellor),Doriane Howard (Executive Assistant); Karen Klimczak (Director of Marketing; Alan Lamborn (Chief Academic Officer); Loretta Martinez (General Counsel);  Frank Pierz (Chief of Staff and Director of Governmental Relations); Rich Schweigert (Chief Financial Officer); Rich Tusa (Vice Chancellor/Auditing)
Guests Present:  Donna Aurand (Deputy General Counsel, CSU System); Joanne Ballard (Vice President for Finance and Administration, CSU-Pueblo); Bill Farland (Vice President for Research, CSU-Fort Collins); Tony Frank( Sr. Vice President/Provost, CSU-Fort Collins); Kathleen Henry (President/CEO, Colorado State University Research Foundation; Russ Meyer (Interim Provost, CSU-Pueblo); Laurence Pendleton (Associate General Counsel)

EXECUTIVE SESSION

Ms. Evans offered a motion which was seconded by Mr. Jones to move into Executive Session to discuss the following:  1) Conference with Board attorneys for purpose of obtaining legal advice on specific legal questions, confidential pursuant to C.R.S. 24-6-402 (3)(a)(II)(2006), and 2) System litigation report, confidential to C.R.S. 24-6-402 (3)(a)(II)(2006).  The motion was seconded and passed. 
The Board reconvened at 8:35am
PUBLIC COMMENT

No members of the public offered comment.
STUDENT REPORTS

A-1   CSU-Pueblo: Student Report

Ms. Milyard added several comments to her written report: student elections will be held before spring break at which time the new appointments will be announced so there will be a transition for the newly-elected student representative on the Board; due to inclimate weather a ribbon cutting ceremony will be held in lieu of a ground breaking ceremony for the recreation field; and students met with OZ Architects regarding renovation of the Occhiato University Center; students continue to work on a recycling program on campus. 
A-2   CSU-Fort Collins : Student Report

Mr. Green briefly highlighted several items in his written report:  due to inclimate weather, the Martin Luther King, Jr. celebration march did not occur but they still had a good turnout; Colorado Student Leadership Summit, hosted by CU-Boulder,  plan to engage all universities in Colorado to create a Colorado student association and possibly hire a lobbyist to within that group for collaboration and have a presence at the Capitol; the student government held a retreat on January 27th;  the student lobbying contract with CapStone has been finalized; ASCSU day at the Capitol is scheduled for February 12, which gives students the opportunity to see how the legislative sessions work; and, finally, student elections will occur after spring break.  
A-3   CSU-Pueblo: Faculty Report

Dr. DePalma highlighted the Sustainable Future policy and stated the importance of the University taking a leadership role in community about the wise use of resources. He noted that CSU-Pueblo recent received a grant to install a solar panel ray that will supply power to the technology building.
A-4   CSU-Fort Collins: Faculty Report

Dr. Weston added that the Faculty Council met yesterday and they discussed the administration faculty dialogue which included Vice President Farland who discussed superclusters.  VP Alan Lamborn discussed the topics of access, retention and success.  He announced a supercluster forum on campus today with Drs. Farland and Frank.  He mentioned the effort with GT pathways in terms of getting the curriculum changes in place, getting ready for GT pathways and that agreement.  Finally, he commented on the usual concerns about budget, where we are and whether the existing budget is going to be supportive of stretch goals, etc.  
PRESIDENT’S REPORTS AND UPDATES

B-1   CSU-Pueblo: President’s Report

President Garcia highlighted several items in his written report including: the recent hire of Dr. Derek Lopez, a Pueblo native and CSU-Pueblo graduate, to direct the University’s federally-funded Title V program; ongoing work with community colleges to develop new transfer agreements; progress on facilities efforts; receipt of their supplemental for Massori Arena completion through the Capital Development Committee (CDC) and the Joint Budget Committee (JBC); the $10 million student funded student recreation center approval by the CDC and JBC; the student athletic field which is underway; and lastly, he commented that the campus is in the final stages of three searches for the provost, dean of business school, and dean of student life.

B-2   CSU-Fort Collins: President’s Report
President Penley called attention to a couple of items in written report: initiation of the Bernard Osher Foundation, a life-long learning institute, to serve older adults in the community who have an interest in learning; the importance of the annual National Western Stock Show and Rodeo to CSU, noting the historic links between the University and agriculture and our appreciation of scholarships and support to the University.  President Penley thanked Mr. Grant and others associated with stock show.
A copy of the facilities report was distributed.  CSU and CSU-Pueblo passed student fees that have allowed them, through their bonding capacity and the support of those fees, to begin construction of a number of facilities.  The report provides construction projects that the Board has supported and endorsed of what the students recommended to the Board.
Dr. Weston referred to C-6 – and stated that the Department of Higher Education, through its Commission, has accepted the advanced writing course for the core which helps to bring us in line with the GTpathways. 
CSU-Fort Collins will announce publicly tomorrow the superclusters concept.

Mr. Blake commended Dr. Penley for his work on the newspaper document regarding transforming Colorado and for his collaboration with other university presidents.

CONSENT AGENDA

Consent agenda items C-2 and C-8 were briefly discussed.  After a review of the agenda items, a motion was made by Ms. Evans and seconded by Mr. Jones to approve the consent agenda items C-1 through C-11 and the motion was unanimously passed.

C-1
Approval of Minutes

C-1-A  November 29, 2006 – Finance Committee Meeting

C-1-B  December 6, 2006 – Regular Meeting

C-1-C  December 6, 2006 – Audit Committee Meeting

C-1-D  December 19, 2006 – Real Estate Committee Meeting

C-2
CSU-Fort Collins: Equipment Leasing – CSU System / CSURF Line of Credit 

C-3       CSU-Fort Collins: Emeritus Rank Designations

C-4       CSU-Fort Collins: Nondelegable Personnel Actions

C-5       CSU-Fort Collins: Report on One-Time and AEP Expenditures 

C-6
CSU-Fort Collins: Revised – All University Academic Core Curriculum 

C-7
CSU-Fort Collins: Low Demand/Low Enrollment Degree Programs

C-8
Authorization of the Colorado State University Research Foundation (CSURF) to form a “Technology Transfer Corporation” for the benefit of the Board of Governors of Colorado State University System for the Implementation of “Superclusters” at Colorado State University

C-9
CSU-Pueblo: Change to the 2006-2007 Academic Calendar

C-10
CSU-Pueblo: Spring Degree Candidates

C-11
CSU-Pueblo: Low Demand/Low Enrollment Degree Programs

BOARD CHAIR 

D-1      Resignation of Board member Chad McWhinney

Mr. Grant read a brief letter that he, Chancellor Penley, and Governor Ritter received from Mr. McWhinney resigning his position as Board member.   Mr. Grant stated that Mr. McWhinney was an outstanding Board member and deserves credit for changes in the Board.  The Board accepted his resignation with regret.  

D-2      Board Survey

Mr. Grant encouraged Board members to complete the survey after each meeting.  The Board Chair and Chancellor review this feedback for planning future Board meetings. 
COMMITTEE MEETINGS

E-1      Audit Committee

Since the Audit Committee has not met since the last meeting, Ms. Evans, Chair of the Audit Committee, reported that she, Chancellor Penley, and Mr. Tusa have met to assure that the audit goals are aligned with the System goals.   Ms. Evans indicated she would like to hold the next audit committee meeting in Pueblo in conjunction with the next regular Board meeting.  
E-2      Finance Committee
Mr. Jones, Chair of the Finance Committee, asked Mr. Schweigert, CFO, to brief the Board members on the committee meeting held on January 30, 2007.  Mr. Schweigert reported on five major areas discussed at the meeting: 
● stretch goals for CSU-Fort Collins and CSU-Pueblo – (referred to handout in agenda)

● review of 2nd quarter financials – (revenues are holding stable, below expectation in the expense category, and the financial condition looks good to date)
● CSU-Pueblo Student Recreation Center – (is on track and aggressively moving forward)

● Condition of external budget (we requested $45 million in General Funds but it appears  we are slated for half of that amount)
● the white paper transforming the state 
● the NCHEMS/CCHE MCIN model study update – (CSU System has used this information to create an interactive model for policymakers to evaluate higher education funding needs)
● Update on finance team RFP - recommend that First Albany Capital be re-appointed as the Financial Advisor, and recommend the retention of the current Bond Counsel, Hogan and Hartson.  
A motion was offered by Mr. Blake and seconded by Mr. Cosyleon to proceed with contract negotiations in hiring First Albany Capital and Hogan and Hartson as the Financial Advisor and Bond Counsel, respectively.  The motion passed unanimously.

E-3    Real Estate Committee
Mr. Haselden, Chair of the Real Estate Committee, reported on the first meeting held on December 19, 2007.   He reviewed topics that the committee addressed which included understanding the role of the committee and how to work within the confines of the Board and Colorado State University Research Foundation (CSURF) Board and the Operating Agreement between those two entities.  
CHANCELLOR’S AGENDA
. 

Chancellor Penley introduced Dr. Lance Bolton, President of the Northeastern Junior College, and on behalf of the Board members, offered appreciation for their hospitality in allowing us to use their facilities.  Dr. Bolton extended a warm welcome to the Board members and guests and expressed thanks for the relationship with CSU. 
Carry In #1 – Approval - Director of Marketing
Chancellor Penley introduced Karen Klimczak, the director of marking for the CSU System, and requested that Board members endorse the action of appointment.  Mr. Jones offered a motion that the Board of Governors approves the appointment of Karen W. Klimczak as the Director of Marketing at an annual salary of $120,000, effective February 5, 2007.  The motion was seconded by Mr. Cosyleon and passed unanimously.  Mr. Grant congratulated Ms. Klimczak and welcomed her to the CSU System.

F-1   Stretch Goals and Budget Implications

President Garcia reviewed the Strategic Goals Funding Proposal from CSU-Pueblo.  Their stretch goals are based on an aggressive enrollment growth from 4,200 in FY07 to 5,600 students in FY12 and he discussed plans to increase enrollment.  He discussed strategic investments specific to instructional programs enrollment costs and staff increases, and operating costs and inflationary increases.  The Board members engaged in a discussion regarding their stretch goals and budget implications.

Dr. Frank, Sr. Vice President/Provost, presented information regarding the Strategic Goals Funding Proposal for CSU-Fort Collins.   Mr. Schweigert provided information on the philosophy and the mix between research and instructional programs.  Dr. Frank discussed information regarding their enrollment growth, research growth, and strategic investments specific to instructional programs enhancement, research enhancement, information technology, programmatic and enhancement space, and superclusters.   Board members engaged in a discussion regarding their stretch goals and budget implications. 
F-2   Legislative Update
With the legislative session becoming busier and more challenging, Chancellor Penley requested that everyone follow the board agreed upon process relative to legislative issues, thus working in a united way.  He suggested that anyone contact Mr. Pierz, Director of Governmental Relations, or himself with questions and/or concerns.   
Dr. Penley discussed legislative bills that CSU System is currently following and provided the status of several bills.
● HB07-1026:  Sponsored by Representative John Kefalas and Senator Bob Bacon – allows higher education governing boards to provide health insurance for graduate students -- passed the House and is scheduled for its 1st reading this week in the Senate.
● HB07-1060:  Sponsored by Representative Jim Riesberg and Senator Brandon Shaffer -          establishes separate maximum grant amounts within the Bioscience Discovery Evaluation Grant Program and proposes that $2.5 million from the General Fund be allocated for research.  
● HB07-1163:  Sponsored by Rep. Frank McNulty and has no senate sponsor - allows members of armed forces and their dependents eligible for in-state tuition.   CSU System will support this bill.
● HB07-1193: Sponsored by Rep. Mike May and Sen. Nancy Spance – requests state supported higher education institutions to offer to enter into a fixed rate contract with incoming freshmen that fixes the students rate of tuition over a period of years.  Board members encouraged the System to support this bill.
● HB07-1203:  Sponsored by Rep. Randy Fischer and Senator Chris Romer - authorizes expenditure of $175,000 in a grant to CSU to conduct a county level study regarding baseline amounts of carbon that may be stored in the soil.  This particular bill addresses a central research issue associated with carbon sequestration and the extent from which we can remove carbon from the atmosphere and stored in the soil.  

● HB07-1254:  Sponsored by Rep. Cherylin Peniston and Senator Steve Johnson -  the codification of Colorado State University enabling statute that this Board has addressed in the past; we are asking the legislature to update language and deal with other issues.

● SB07-048: Sponsored by Senator Bob Bacon and Representative Randy Fischer.  Allows each higher education system campus to have unlimited number of long-term research contracts with government supported officials/employees in university settings;  passed the Senate and scheduled for House committee this week.
● SB07-052:  Sponsored by Senator Abel Tapia and Rep. Buffie McFadyen – affects composition of the Board.   Chancellor Penley provided some background - last year a bill was passed that established a requirement that no more than five of nine members of this Board come from the same political party.  This bill adds to the restriction of the Board composition and has been amended several times. This bill would require that one Board member be a graduate of CSU in Fort Collins or reside in Larimer county and another Board member be a graduate of CSU-Pueblo or a resident in Pueblo county.  This bill now goes to the House but there may be additional amendments to this bill. 

● SB07-068:  Sponsored by Sen. Tom Wiens and Rep. Wes McKinley  –  This bill clarifies the decision to wear a helmet while participating in certain equestrian events and it provides that it be the choice of the participants. The bill is out of committee and has been laid over three times so hasn’t been heard yet by the full body. 

Chancellor Penley reminded the Board members that despite all of the legislation, the central issue is the overall underfunding of the System and focus for the current legislative session is to encourage the legislature to increase funding based on the NCHEMS study.  He reviewed comparison charts between CSU and other Colorado colleges and universities.
Mr. Blake expressed an interest in learning more about the impact of Amendment 41.   Chancellor Penley is working closely with the General Counsel to address issues and clear up any confusion.  The OGC is working with the Attorney General’s office and is continuing to watch developments regarding this amendment.

Carry In #2

Ms. Evans moved that the Board of Governors of the Colorado State University System authorize the Chairman of the Board of Governors to work with the Chancellor and System staff to articulate the Board’s serious concerns regarding SB-07-52 and to disseminate the Board’s position as appropriate.  The motion was seconded by Mr. Jones and passed unanimously.
INSTITUTIONAL ACTION ITEMS

G-1   CSU: New Degree Programs: M.S. and Ph.D. Interdisciplinary Degree Programs in Bioengineering, College of Engineering

Dr. Frank provided a brief explanation about the expansion of bioengineering across the country.  Ms. Evans offered a motion that the Board of Governors approves the request from the College of Engineering for new M.S. and Ph.D. Interdisciplinary Degree Programs in Bioengineering, to become effective Fall Semester 2007.  The motion was seconded by Mr. Blake was unanimously passed.
G-2   CSU-Pueblo: Graduation Incentive Plan

Interim Provost Meyers presented a proposal on a graduation incentive plan, basically a rebate for students who graduate within four years.  The incentive plan is intended to help the University reach its stretch goals of increasing enrollment, retention, and graduation rates.   Discussion followed regarding the amount of rebate and how to position this so as to not interfere with COF stipends.   Mr. Schweigert noted that they have analyzed the financial impact of this model from a revenue standpoint and he suggested that CSU-Pueblo proceed with incentive plan and set aside 25% of the money into reserves.   The graduate incentive plan will be offered to all incoming students; interested students will sign a contract.  Discussion followed whether to approve plan now or wait for a more detailed report.  So as to encourage newly accepted freshmen student, the Board agreed that CSU-Pueblo to move forward and subsequently report to the Board.  After a discussion regarding the cap amount of rebate, Mr. Cosyleon moved that the Board of Governors approve the proposed Graduation Incentive Plan up to a cap of $1,200.  The motion was seconded by Ms. Evans.  After discussion, the motion was amended to move the cap to $1, 500 and with subsequent reporting responsibility to the Board.  The motion passed.
INSTITUTIONAL DISCUSSION/REPORT ITEMS

H-1   Consideration of Expansion of Athletic Programs

President Garcia presented a report noting that expanding the athletic program is one ingredient to reach their stretch goals.  He reviewed the strategic objectives and strategic initiatives and potential enhancements of an expanded athletic program.  He provided graphs with enrollment statistics from 1980-2006, diversity statistics from 99/00 to 04/05, and retention and graduation rates of universities with sports programs.  He also discussed Title IV considerations and financial considerations.  President Garcia introduced the athletic director, Joe Folda, who discussed what they wish to accomplish at CSU-Pueblo through athletics.  After a discussion, Board members thanked President Garcia for his report and requested that he report back to the Board with a business plan addressing questions that were raised in the discussion.
H-2   Role of Accreditation and Higher Learning Commission of the North Central Association of Colleges and School’s Visit to CSU-Pueblo
Dr. Meyer provided an accreditation overview and discussed the different between specialized and institutional accreditation, he described the accreditation procedures, and the benefits of accreditation which include enrollment, HSI status, graduation rates, retention and housing.   The process occurs every 10 years, with two years of preparation.
ADJOURNMENT

The meeting adjourned at 12:45 p.m.

Respectfully submitted,

Pat Grant

Chair, Board of Governors
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