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BOARD OF GOVERNORS
of the COLORADO STATE UNIVERSITY SYSTEM

AGENDA

Wednesday, June 20, 2007
Colorado State University System

410 17th Street, 24th Floor

Denver, CO

CALL TO ORDER
The Board of Governors of the Colorado State University System; governing board of Colorado State University-Fort Collins and Colorado State University-Pueblo, convened its regular meeting on Wednesday, June 20, 2007, at the CSU System office in Denver, Colorado.   Chairman Doug Jones called the meeting to order at 8:20 a.m.

ROLL

Voting Board Members Present:  B. A. Cosyleon; Diane Evans (Treasurer); Pat Grant; Doug Jones (Chair); Marguerite Salazar; Jeff Shoemaker 

Board Members Absent:  Joe Blake; Don Hamstra; Ed Haselden; Jude DePalma (Faculty Representative, CSU-Pueblo); Samantha Milyard (Student Representative, CSU-Pueblo)
Non-Voting Board Members Present:  Jason Green (Student Representative, CSU); Ted Weston (Faculty Representative, CSU)

Chancellor/President’s Present:  Joseph Garcia (President, CSU-Pueblo); Larry Penley (President, CSU and Chancellor, CSU System)
CSU System Staff Present:  Allison Horn (Interim Internal Auditor); Doriane Howard (Executive Assistant); Karen Klimczak (Director of Marketing); Alan Lamborn (Chief Academic Officer); Loretta Martinez (General Counsel);  Bob Osika (Treasurer); Frank T. Pierz (Chief of Staff and Director of Governmental Relations); Rich Schweigert (Chief Financial Officer)

Guests Present:  Laura Bailey (Reporter, Coloradoan); Joanne Ballard (Vice President for Finance and Administration, CSU-Pueblo); Brad Bohlander (Exec. Dir./PR, CSU); Erica Contreras (Student, CSU-Pueblo); Dr. Zan Dadabhoy  (Dean, Student Life, CSU-Pueblo); Peter Dorhout (Vice Provost, CSU); Dr.Tony Frank (Sr. Vice President/Provost, CSU); Dr. Tim Gallagher (Faculty, CSU); Katie Gleeson (ASCSU, CSU Ft. Collins); Kathleen Henry (President/CEO, CSURF);  Blanche Hughes (VP, Student Affairs, CSU); Hunt Lambert (AVP, CSU); Russ Meyer (Provost, CSU-Pueblo); Laurence Pendleton (Associate General Counsel); Gayle Perez (Reporter, Pueblo Chieftain); Bob Rizzuto (VP, Financial Affairs, CSU); Mike Rush (Architect, CSU-Fort Collins); Susan Schmelzer (SVP, First Albany); Judy Schmidt (Office of General Counsel, CSU System); Lou Swanson (Vice Provost, CSU); Mark Wdonik (CEO, CSU Ventures); Emily Wilmsen (Sr. Media Rel. Coord., CSU); 
EXECUTIVE SESSION

A motion was made by Ms. Evans and seconded by Mr. Cosyleon to go into Executive Session to discuss the following topics.  Conference with the Board’s attorney for the purpose of getting legal advice on specific legal questions pursuant to C.R.S. § 24-6-402 (3) (a) (III) (2006); System Litigation Report, confidential pursuant to C.R.S. § 24-6-402 (3) (a) (II) (2006); consideration of terms and conditions of employment for employee pursuant to C.R.S.  § 24-6-402 (3) (b) (2006); and review of investigation involving students where public disclosure could adversely affect the persons involved pursuant to C.R.S. § 24-6-402 (3) (b) (2006).   The motion carried.  
The Executive Session concluded at 9:05 a.m. and the Board reconvened in open session at 9:10 a.m.

BOARD CHAIR’S AGENDA

D-1
Comments from the Board Chair

Mr. Jones moved the Board Chair’s Agenda to the beginning of the meeting.
D-2
Board Vacancy

Mr. Shoemaker offered a motion, which was seconded by Mr. Cosyleon, that the Board of Governors of the Colorado State University System approves the appointment of Marguerite Salazar as a member of the Board of Governors to fill the vacancy of Mr. Chad McWhinney.  The motion carried.  Ms. Salazar, from Alamosa, was introduced and welcomed to the Board.
D-3
Discussion & Adoption of By-laws, Audit Charter & Finance Policies

Dr. Penley and Ms. Martinez discussed the three step process undertaken to develop a new set of bylaws and policy statements which include: recodification of the Board statutes which was accomplished during the last legislative cycle, the adoption of by-laws which replaces sections 1-4 of the current policy manual; and identification of System level policies in addition to the by-laws. Two of those policies, the audit charter and the financial policy, were presented to the Board for approval.   Mr. Grant moved that the Board of Governors hereby approves the Bylaws presented, effective as of June 20, 2007; and further moved that the May 2004 Policy Manual is hereby repealed and replaced in its entirety by such Bylaws and any policies adopted hereafter; and further moved that the Board’s adoption of the Bylaws does not repeal or replace any existing delegations of authority granted by the Board; and further moved that the Board hereby approves the Audit Charter as presented, effective as of June 20, 2007; further moved, that the Board hereby approves the Finance Policy as presented, effective as of June 20, 2007; and further moved, that the Chancellor and the General Counsel shall present to the Board their recommendations as to additional system level policies that are necessary in addition to such Bylaws.  The motion was seconded by Ms. Evans and the motion carried.  

D-4
Discussion & Adoption of Standardized Committee and Board Meeting Dates
Future Board meetings will be held on the first Wednesday of the given month.  Committee meetings will be held the Tuesday before the Board meeting.  

PUBLIC COMMENT

Tim Gallagher, the newly elected CSU faculty representative to the Board, was introduced.  Dr. Gallaher is a professor in the College of Business.  President Garcia introduced Erica Contreras, a senior, as the newly- elected CSU-Pueblo student representative to the Board.  The Board members welcomed both new board members.
STUDENT and FACULTY REPORTS

A-1
CSU – Pueblo:  Student Report

No report was provided.
A-2
CSU – Fort Collins:  Student Report

Mr. Green distributed his annual report and highlighted several items in which the student government focused on this past year - communication collaboration, maintaining positive relationships and encouraging students’ involvement at CSU.   Mr. Green thanked the Board members for the opportunity and privilege to serve as the student representative on the Board.  Chairman Jones thanked Mr. Green for serving on the Board.  Katie Gleeson, the incoming student president, was introduced.
A-3
CSU – Pueblo:  Faculty Report

The written report stands as submitted.
A-4
CSU – Fort Collins:  Faculty Report

The faculty written report stands as submitted.  An annual report from the Faculty Council was distributed.   The Board Chair thanked Dr. Weston for serving on the Board.  
PRESIDENTS’ REPORTS and UPDATES

B-1
CSU – Pueblo:  President’s Report

President Garcia introduced Dr. Zan Dadabhoy, the new dean of Student Life.   Other additions to CSU-Pueblo include the dean of the Hassan Business School, Dr. Michael Fronmueller, and the executive director for the Foundation, DenaSue Potestio.  President Garcia reported on several items in addition to his report: As part of the Peak 20 Council, a second meeting was held with the Governor as part of a commitment to work on higher education and develop a better transition between high school and higher education.  President Garcia is co-chair along with Lt. Gov. Barbara O’Brien and Bruce Benson.   President Garcia addressed plans put in place for students regarding the tuberculosis issue and noted that since most students are out of school for the summer, they have contacted students via email; they are promoting the existence of the student health services center and are working with the community health center in Pueblo county and other healthcare alternatives in the community; and are re-examining the process of screening and testing incoming domestic and international students. 
B-2
CSU – Fort Collins:  President’s Report
President Penley discussed several items in his written report; CSU is in the process of developing a vaccine to prevent tuberculosis, CSU recently launched the state’s first doctorate program in bioengineering, and results from a recent CSU study show an increase and change in buying patterns of consumers relative to agriculture – buying fruits and vegetables direct from the farms, which reinforces the importance of developing the interdisciplinary studies program in organic agriculture.  President Penley also reported on the recent celebration of UniverCity, a collaborative effort between the University and City of Fort Collins in developing strong positive relationships and the progress of stretch goals - minority graduation rates and enrollment have increased.  The tour for Board members to visit the CSU Fort Collins campus on scheduled on September 7th.

CONSENT AGENDA

Agenda item C-6: CSU-Pueblo - Chapter 5: Academic Policies, Procedures, and Processes, was pulled from the agenda.  Mr. Cosyleon offered a motion, which was seconded by Mr. Grant, that the Board of Governors approve agenda items C-1 through C-5 and C-7 through C-16.  The motion carried.

C-1
Approval of Minutes
C-1-A  April 18, 2007 – Finance Committee Meeting
C-1-B  April 30, 2007 – Real Estate Committee Meeting

C-1-C  May 2, 2007 – Regular Board Meeting

C-1-D  May 8, 2007 – Special Board Meeting
C-2
CSU-Pueblo: Sabbatical Leave Recommendations

C-3
CSU-Pueblo: Academic Years Calendars:  2006-07, 2007-08, 2008-09
C-4
CSU-Pueblo:Chapter 1: History, Mission, General Administration (Section 1.6.2.3)
C-5
CSU-Pueblo:Chapter 2: Faculty Personnel Policies (Section 2.0.0.0.1 and 2.7.1.1.7)
C-6
CSU-Pueblo:Chapter 5: Academic Policies, Procedures, and Processes
C-7
CSU-Fort Collins: Emeritus Rank

C-8
CSU-Fort Collins: Revisions for Sabbatical Leave

C-9
CSU-Fort Collins: Certificates of Participation, Series 1997, Base Rentals 

C-10
CSU-Fort Collins: Nondelegable Personnel Actions

C-11
CSU-Fort Collins: One-Time & Academic Enrichment Program Expenditures

C-12
CSU-Fort Collins: Standing Committees: Strategic & Financial Planning – Section C.2.1.9.5.h

C-13
CSU-Fort Collins: Regular Part-Time Appointments – Section E.4.2

C-14
CSU-Fort Collins: Faculty Affiliate Appointments – Section E.5.3
C-15
CSU-Fort Collins: Emeritus-Emerita Appointments - Section E 5 7 
C-16
CSU System: Performance Contracts (Report and Renewal of Contracts)
COMMITTEE REPORTS

E-1
Audit Committee 
Mr. Schweigert introduced Allison Horn, the interim director of internal audit.  He updated the Board members on the search process to fill the vacancy of the director of Internal Audit at the CSU System; the search committee has identified five qualified applicants for further consideration.  A carry in agenda item was distributed.   On June 19, 2007, the Audit Committee recommended approval of the FY 07-08 audit plan to the full Board.   Ms. Horn reviewed in detail the proposed audit projects for FY 07-08 which consisted of 15 projects at Fort Collins and four projects at Pueblo.  It was suggested that these projects be listed in priority order if circumstances were such that not all projects were able to be accomplished.  Discussion followed regarding external audit reporting (KPMG) and compliance of internal controls.  After the discussion, Mr. Grant moved that the Board of Governors of the CSU System approves the proposed FY 07-08 Audit Plan for Colorado State University-Fort Collins and Colorado State University-Pueblo as presented.  The motion was seconded by Mr. Cosyleon and the motion passed.
E-2
Finance Committee
Ms. Evans, Chair of the Finance Committee, reported that the committee met on June 19, 2007, and recommended six agenda items for approval by the full Board.   
E-2-A
Budget: Approval of the FY2007-2008 Operating Budgets for the Colorado State University System, CSU, CSU – Pueblo and Tuition Fee, Room and Board and One-Time Expenditures for Colorado State University and Colorado State University – Pueblo. 
On June 19, 2007, the Finance Committee recommended approval of the FY 2007-2008 Operating Budgets to the full Board.  Mr. Schweigert provided a summary of Board actions regarding the budget planning process.  He reviewed the proposed budget revenues and expenses and stretch goal costs, the cost of attendance concept, CSU System peer tuition and fee comparisons, and discussed room and board and one-time expenditures.  He further stated that with decreased state support, a tuition increase is necessary in order to attract top notch faculty and continue to provide a quality education to its students.  The proposed tuition increases are as follows: CSU: 16% resident undergraduate and 5%  non-resident; and CSU-Pueblo: 7% resident undergraduate.  He discussed the proposal of closing the credit hour window, thus students would pay for 10 credit hours instead of nine.  Mr. Shoemaker opposed the tuition increase and shared his concerns, and the Board members appreciated his comments.  After the discussion, Ms. Evans moved that the Board of Governors approve the FY2007-2008 E&G budget increase, proposed tuition, fee, room and board and one-time expenditures for Colorado State University System, CSU, and CSU-Pueblo which was presented.  The motion was seconded by Mr. Grant.  The motion passed; one Board member opposed.
E-2-B
Approval of the Colorado State University 2008-2009 Physical Development Plan for Fiscal Years 2008 - 2017  and Colorado State University Five-Year Capital Construction Program (Form CC-P for Years 2008 – 2012), the Colorado State University Five-Year Controlled Maintenance Program (Form CM-P for Years 2008 – 2012) and Bond-Funded Research Projects 
Approval of this agenda item gives CSU Fort Collins permission to prepare all necessary documents for submission of the capital construction budget.  The finance committee reviewed this list extensively at their meeting.  Mr. Grant offered a motion that Colorado State University Physical Development Plan for FYs –2008 - 2017 (CSU 2008 PDP), Colorado State University’s Five Year Capital Construction Program (CSU Form CC-P) for FYs –2009 - 2013, the Colorado State University Five Year Controlled Maintenance Program (Form CM-P) for Years 2008 – 2012, small capital project authorizations and development of related documents are hereby approved by the Board of Governors of Colorado State University System.  The motion was seconded by Mr. Cosyleon and the motion carried.
E-2-C
Approval of the Colorado State University – Pueblo 2008-09 Physical Development Plan for Fiscal Years 2008 – 2017 and the Colorado State University – Pueblo Five-Year Capital Construction Program (Form CC-P for Years 2008 – 2012) and the Colorado State University – Pueblo Five-Year Controlled Maintenance Program (Form CM-P for Years 2008 – 2012) 
Approval of this agenda items grants CSU – Pueblo permission to prepare all necessary documents for submission of the capital construction budget.  Mr. Shoemaker moved that the Board of Governors of the Colorado State University System approve the 2007-08 Ten-Year Capital Construction Plan, Five Year Capital Construction Plan, and Five Year Controlled Maintenance Plan and development of all related documents for submission of the Capital budget to the executive and legislative branches for Colorado State University – Pueblo.  The motion was seconded by Mr. Grant and the motion passed.

E-2-D 
Approval of the Colorado State University System FY 2008-2009 Capital Construction Request 
This agenda item is a consolidated recommendation to the Board of prioritization of the two campus project lists into one, which is required by the Colorado Department of Higher Education (CDHE) and the General Assembly.  Mr. Schweigert highlighted the top three projects in which we are requesting state funding:  the Diagnostic Medical Laboratory (CSU-Fort Collins); the Clark building (CSU-Fort Collins); and the academic resource center (CSU-Pueblo).   Ms. Evans pointed out that failure to receive the floor funding for CSU-Pueblo directly impacted how it was determined what projects are moved forward.  We will seek that floor funding at the next legislative session and then go back and look at those projects that would be permitted under the additional floor funding.  Ms. Evans entertained a motion that the FY 2008-2009 Prioritized Capital Construction Project List for the Colorado State University System as presented is hereby approved by the Board of Governors of Colorado State University.  Ms. Cosyleon seconded the motion which was passed.
E-2-E
Approval of Issuance of Revenue Bonds: System Enterprise Series 2007A-C Bonds 
This agenda item is a request for approval of the plan of finance, master enterprise bond resolution and the first supplemental master bond resolution which allows staff to move forward and prepare documents as necessary to go into the financing marketplace and receive money to finance new projects and refund any current debt, which would result in considerable savings.  Mr. Schweigert reviewed the new financing projects which include, at Pueblo, the Student Recreation Center, and at Fort Collins, the research building revolving fund Multi-Scale Modeling of Atmospheric Processes Building, research campus renovations (greenhouses), animal research infrastructure improvements, completion of  the University Center for the Arts, a new computer science building, Rockwell business addition, athletic facilities, research innovation center, academic instruction building and the chiller plant.   Creating a consolidated bonding opportunity also creates significantly more affordable opportunities for CSU-Pueblo.  Mr. Jones discussed the debt scenario and comparisons of CSU to peer institutions.  One measure of debt capacity is debt per student.  With our $110 million of outstanding debt, CSU has approximately $4,800 of debt per student, compared to other universities which have $12,000, $16,000 and $21,000 debt per student.  With the addition of $175 million debt, CSU’s debt per student would be $10,500, substantially lower than other institutions.  A motion was offered by Mr. Grant that the Board of Governors hereby approves and adopts the following: The Plan of Financing, substantially in the form provided hereto and incorporated herein by this reference; and The Board of Governors of the Colorado State University System Master System Enterprise Bond Resolution Authorizing System Enterprise Revenue Bonds  (the “Master Bond Resolution”), substantially in the form provided hereto and incorporated herein by this reference; and The Board of Governors of the Colorado State University System First Supplemental Resolution (“First Supplemental Bond Resolution”) Authorizing Issuance of Tax-Exempt System Enterprise Revenue Bonds Series 2007A and 2007B and Taxable System Enterprise Revenue Bonds Series 2007C (the “System Enterprise Series 2007A-C Bonds”), substantially in the form attached hereto and incorporated herein by this reference.  He further moved that the Board hereby authorizes the Chief Financial Officer to approve modifications to the Master Bond Resolution, the First Supplemental Bond Resolution and other documents described therein or necessary to close the sale of the Bonds (collectively, the “Transaction Documents”) to the extent appropriate to obtain favorable ratings, credit enhancement or as otherwise financially advantageous to the System as determined by the Chief Financial Officer.   This motion was seconded by Ms. Evans and the motion carried.
E-2-F
Fees: Colorado State University: Parking, Course Fees, and Technology Fee 
Mr. Schweigert explained that these are miscellaneous fees; increase in parking fees (a four year plan for increasing parking permits, meter fees, and fines for construction of a new parking structure), special course fees,  ERHS547 is listed as discontinued but is not discontinued; and increased technology fees.   A motion was made by Ms. Salazar and seconded by Mr. Shoemaker that the Board of Governors of the Colorado State University System approve the following fee changes to become effective July 2007: Four-year plan for increasing permit and meter fees and fines;  Special course fees listed below and that notice shall be given as of this date in compliance with the CCHE policy implementing HB94-1362; and The College of Engineering request to raise their Charge for Technology by $28/student-semester to $170/student-semester to support specific additional technology projects as described.  The motion carried; one Board member opposed.
E-3
Real Estate Committee
Mr. Shoemaker stated that the Real Estate Committee met on June 13, 2007 and recommended approval by the full board the following two agenda items.
E-3-A  CSU: Land:  Acquisition of 1504 Remington Street 

Mr. Holtorf explained CSU’s desire to purchase this property, which is directly adjacent to the main campus.  Ms. Evans offered a motion that the Board of Governors approve the acquisition of the property known as 1504 Remington Street,  (Lots 1 and 2 Block 7, LC Moore 2nd, Fort Collins), immediately south of the University Center for the Arts for $850,000 to include building improvements and furnishings.    It was further moved that the President of Colorado State University is hereby authorized to sign implementing contracts and other documents necessary and appropriate to consummate the transaction with modifications made in consultation with General Counsel.   This motion was seconded by Mr. Cosyleon and passed.

E-3-B  CSU: Land: Amendment to the 1984 Agreement between Colorado State University (CSU) and the Colorado State University Research Foundation, Inc. (CSURF) regarding Real Property known as the “Bay-Hahn F arm” and the “South Campus” 
The resolution requests approval which releases CSURF from a 1984 action that prevented CSURF from selling any property on the south campus, and is motivated by the deadline to reinvest that money held in trust by the state board of land commissioners for us.   Mr. Shoemaker moved that the Board of Governors delegate authority to the Chancellor of the Colorado State University System/President of Colorado State University (“Chancellor”) to approve and execute an amendment (the “Amendment”) to the 1984 Agreement between CSU and CSURF permitting CSURF to divest itself of fee title to or a leasehold interest in approximately 11.81 acres of real property generally depicted on Exhibit A presented hereto (the “Property”) for sale to the State Board of Land Commissioners (“State Land Board”) on terms and conditions and for purposes and consideration approved by the Chancellor, provided that appropriate arrangements are made with the State Land Board to permit CSU to continue to utilize and control the Property.  The form the Amendment shall be subject to review by the General Counsel.  Mr. Grant seconded the motion; the motion carried.

CHANCELLOR’S AGENDA

F-1
Chancellor’s Report
Chancellor Penley discussed the recent Higher Education Summit in which Chairman Jones, President Garcia, Chancellor Penley, and Mr. Pierz attended on behalf of the System.  While the Summit did not reach any conclusions, it raised awareness of the challenges Colorado confronts in higher education.  Dr. Penley then provided information relative to higher education funding in Colorado, in which Colorado ranks extremely low.  At the request of David Skaggs, executive director for the CDHE, Dr. Penley responded on behalf of the System and expressed several points relative to tuition preparation.  Dr. Penley also reported on a recent meeting with Joanne DiGiorno, co-founder for the Center for Excellence in Education.  She is a strong proponent of STEM education.  In a state comparison, other than the School of Mines, CSU Fort Collins leads the way in the number of students studying STEM discipline programs.  CSU Pueblo is also high on the list of schools providing STEM level classes.  Dr. Penley has invited Ms. DiGionro to Colorado to focus on teacher preparation of STEM disciplines.  Dr. Frank and Dr. Penley met with interested parties regarding bioscience.  This interest is an indication of the excellence in Fort Collins relative to bioscience research.  Dr. Penley reported that Ms. Klimczak is developing a new web site for the CSU System.  Ms. Klimczak also issued an RFP for a PR and marketing firm to assist us in representing the campuses and System in a positive way.

F-2
Report to the Board on Organization
Organizational charts for CSU Fort Collins, CSU Pueblo and the CSU System were distributed.  Chancellor Penley discussed repositioning the organizational structure and reviewed the reporting structure at each institution.  The System organization chart is a work in progress. The net result of the System is to provide an outstanding educational experience of students in Fort Collins and Pueblo.  In August, Chancellor Penley will layout a new plan for interfacing with our lobbyist, discuss the legislative relationship and the legislative agenda.  Dr. Penley introduced Blanche Hughes, a long time member of staff who was recently appointed as vice president of student affairs.  
INSTITUTIONAL ACTION ITEMS
Dr. Penley pointed out that prior to moving ahead with physical construction, a program comes before the Board.   He asked that Mr. Rizzuto briefly discuss each item presented to the Board.  These are submitted to the Department of Higher Education for review and approval.
G-1
Program Plan: Basic Sciences
Mr. Rizzuto explained this $64 million project is for a research teaching building (supercluster) and is capital construction funds exempt which means those are state funds, which come through the capital construction process, the capital development committee, the JBC, through the Long Bill.  This project is #11 on the physical development plan.  Mr. Shoemaker moved that the Board of Governors of the Colorado State University System approve for Capital Construction Funds Exempt funding and the Program Plan for the Basic Sciences Building.  The motion was seconded by Mr. Cosyleon and passed.

G-2
Program Plan: Engineering Building

Mr. Rizzuto explained that this request is to approve a cash-funded project for $6 million – it is for a 13,000 sq ft renovation which will also add a main entrance to the Engineering Building.  It is #10 on the physical development plan approved earlier today.  Mr. Shoemaker moved that the Board of Governors of the Colorado State University System approve for Cash-Spending Authority the Program Plan for the North Entrance Addition to the Engineering Building. The motion was seconded by Mr. Cosyleon and passed.
G-3
Program Plan: Health & Exercise Science Moby B/C Wing Addition

This project is an addition to Moby arena, which primarily houses the exercise science program, 16,000 sf addition with request of $13 million in capital construction state funds and $4.3 million internal, departmental funds, and is #25 on the physical development plan.  Mr. Shoemaker moved that the Board of Governors of the Colorado State University System approve for Capital Construction Funds Exempt and Cash-Spending Authority the Program Plan for the Health and Exercise Science Moby B/C Wing Addition and Renovation.  The motion was seconded by Mr. Cosyleon and passed.

G-4
Program Plan: Painter Center
This project is to request approval for cash spending authority in the amount of $9.2 million for a 10,000 sq ft addition and 4,200 sq ft renovation of animal research space and is # 28 on the physical development plan.  The funding source is the Research Building Revolving Fund.   Mr. Shoemaker moved that the Board of Governors of the Colorado State University System approve for Cash-Spending Authority the Program Plan for the Painter Center Addition and Renovation.  The motion was seconded by Mr. Cosyleon and passed.

G-5
Program Plan: San Luis Valley Research Center

This project was approved in 1997 by this Board and in 1998 by the CCHE.  It was funded in 2002, but the funds were rescinded so the project has been on hold.  This request is for an addition of 21,000 gsf and renovation of 10,000 sf at a cost of $4.4 million.  The funding source is capital construction state funds and is #26 on the list.  Mr. Shoemaker offered a motion that the Board of Governors of the Colorado State University System approve for Capital Construction Funds Exempt funding and the Program Plan for the Addition and Renovations to the San Luis Valley Research Center.  The motion was seconded by Mr. Cosyleon and passed.

G-6
Program Plan: Student Recreation Center

This is to request cash spending authority, the source of funding is from student fees, for an addition to the student recreation center for an addition of 61,000 sf and renovation of 102,000 sf at a project cost of $32 million.  Included in this is the relocation of the tennis courts because of the athletic facilities.   This project is #17 on the physical development plan.  Mr. Shoemaker offered a motion that the Board of Governors of the Colorado State University System approve for Cash-Spending Authority the Program Plan for the Addition and Renovations to the Student Recreation Center.  The motion was seconded by Mr. Cosyleon and passed.

G-7
Program Plan: Anatomy/Zoology Building

This request is for renovation of the zoology building, mainly controlled maintenance requests, and is in conjunction with Senate Bill 51 regarding energy efficiency, and is #9 on the physical development plan list.  Mr. Shoemaker offered a motion that the Board of Governors of the Colorado State University System approve for Capital Construction Funds Exempt Funding the Program Plan for the Anatomy/Zoology Building Revitalization.  The motion was seconded by Mr. Cosyleon and passed. 

G-8
Degree Program Name Changes: M.S. and Ph.D. Degree Programs –  Department of Fish, Wildlife, and Conservation Biology - College of Natural Resources

Sr. Vice Provost, Dr. Frank, stated that the Board recently approved the departmental name change and this is to request the degree name change accordingly.  Mr. Grant offered a motion that the Board of Governors approve the request from the Department of Fish, Wildlife, and Conservation Biology - College of Natural Resources to rename the graduate M.S. and Ph.D. Degree Programs to Fish, Wildlife, and Conservation Biology.   If approved, these degree programs name changes will be effective Fall Semester 2008.  This motion was seconded by Ms. Salazar and the motion carried.
G-9
Presentation of School of Public Health and New Degree Program: Interdisciplinary Masters Degree in Public Health Program (M.P.H.), Colleges of Applied Human Sciences, Liberal Arts, Natural Sciences, and Veterinary Medicine and Biomedical Sciences
President Penley discussed the new degree program in public health and collaborative program in public health between the University of Northern Colorado, CU and CSU.  In the Midwest and Rocky Mountain region there is only one other public health program, University of Arizona.  Dr. Frank explained the history of the planning and discussed how the initiative fits within the CSU Fort Collins strategic plan.  Vice President Dorhout presented information regarding the public health school initiative.  They plan to have the new school formally launched in 2008.  Mr. Cosyleon moved that the Board of Governors approve the request from the Colleges of Applied Human Sciences, Liberal Arts, Natural Sciences, and Veterinary Medicine and Biomedical Sciences for a New Interdisciplinary Masters Degree Program in Public Health. The degree program will be effective Fall Semester 2008.  This motion was seconded by Mr. Shoemaker and the motion carried.

INSTITUTIONAL DISCUSSION / REPORT ITEMS
H-1
CSU – Pueblo: Stretch Goals: Athletic Expansion Update
President Garcia provided an update on the athletic expansion.  The search is underway for the head football coach and the search committee has identified four candidates that they wish to pursue. Interviews begin on June 21.  He also provided a construction schedule timeline and indicated that they are on track – site plan and building design between March/April and final building site plans between May and July.   They are working with a local architect and plan to provide an update at the August meeting.   President Garcia thanked the board for their support on this initiative which has generated a lot of interest in southern Colorado. 
H-2
CSU – Pueblo: Fall Enrollment Update
CSU- Pueblo’s main stretch goal focus is increasing student enrollment and graduation success.  Dr. Meyer, Provost, discussed plans for enrollment growth and what they have seen so far.  An enrollment summary handout was distributed which shows they are projecting flat enrollment for this coming fall.  Currently, they are 25% ahead in the number of students enrolled and presume it will increase, and 22% increase in freshmen overall.  Three-hundred fifty freshmen have signed incentive contracts.  They are accepting applications for Masters of Education which was approved at the last Board meeting, they have had 50 inquires since approved by the Department of Higher Education and they expect at least half of those students to be enrolled in the fall semester so will have a significant increase in graduate enrollment.  Mr. Jones stated that he’d like to discuss this in October at the retreat.

H-3
CSU –  Fort Collins: Fall Enrollment Update
Dr. Frank provided enrollment projections for the fall  – new freshmen enrollment is up about 100 new resident students and 25 non resident students compared to previous years.  Transfers appear to be down by 25-30 students, net would be 100 new freshmen students.  With dip in enrollment approximately two years ago, they continue to work itself through the system, so enrollment will probably be flat.    Graduate applications are up by approximately 500 students.  Mr. Jones stated that he’d like to discuss this in October at the retreat.
H-4
CSU –  Fort Collins: U.S. News and World Report

Dr. Frank discussed the most known surveys and ranking systems and explained what CSU does to track down and analyze this information.    CSU analyzes the US News and World Report data relative to peer institutions and has developed models that allow us to determine parts of their formula.  Once that is determined, we use that information to evaluate our progress improving in their ranking system.  Our sole goal is not to improve in the ranking system, but it behooves us to do well in that report.  Seven factors used by US World & News Report to rate institutions are academic reputation, student selectivity, faculty resources, financial resources, graduation/retention rates, graduation rate performance and alumni giving.  
Dr. Frank summarized the data he provided stating that we are flat in most raw data categories and are declining relative to peers.  The biggest area where we think we are undervalued is reputation - our strength as an institution is stronger than the reputation survey would indicate.  They plan to continue to focus on stretch goals and the strategic plan and believe improvement will be reflected in the rankings.
H-5
CSU –  Fort Collins: Accountability
Dr. Frank discussed the accountability process and discussed the main areas driving a national dialog about accountability in this competitive environment.   Several assessment programs are the Department of Higher Education’s assessment activities, professional societies accrediting within disciplines, and the accrediting body of higher learning commission.   Our position is that we want to be out in the forefront of this accountability and are working closely with NASULGC and their voluntary system of accountability. NASULGC reviews the cost of attending institutions, graduate rates, student engagement, how students view their experience, outcomes, measures of learning, etc.  There is an accountability web page on the admissions site, which will be discussed at the upcoming retreat. Some challenges related to surveys are -- how you survey an appropriate number of people, how you get students to take the survey, how you draw conclusions, etc.  We are fully engaged in a variety of accountability exercises and are well ahead of some other institutions. 
H-6
CSU System: CSU-Colorado – Distance Education & Learning Center 

At retreat last year, the Board discussed how CSU System could begin to expand its efforts and address the needs of Colorado in a broader way beyond what we can do at Fort Collins and Pueblo.  This proposal, presented by Dr. Swanson, is a recommended approach to distant and community learning.  Dr. Swanson discussed several challenges which they plan to address.  Dr. Swanson indicated this program would enhance discussions and community involvement through the state.  If put into place, this program will enhance CSU partnerships with Colorado businesses and state and local governments.  A draft business plan was provided for Board members, which will be discussed at the next Board meeting.  

ADJOURN
There being no further business, the meeting adjourned at 12:30 p.m.
Respectfully submitted,

Douglas L. Jones

Chair, Board of Governors
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