Board of Governors of the 
Colorado State University System

Minutes of the Audit Committee Meeting

June 3, 2008

Committee Chair Diane Evans called the meeting to order at 8:30 a.m.  Board members attending were Doug Jones, Board Chair; Ed Haselden, Secretary; Bonifacio Cosyleon; Tom Farley; Pat Grant; Marguerite Salazar; and Larry Penley.  Staff attending were Allison Horn, Internal Auditor, Joanne Ballard, President Joe Garcia, and Allison Dineen.
Audit Plan 2007-08 – Final Update

Ms. Horn distributed the final status report for Fiscal Year 2007-08.  The Continuing Education audit at CSU-Pueblo has been completed.  The findings did not indicate significant internal control weaknesses, but will assist in administration of the program. CSU audits that will be completed by the end of the year are of Center for Environmental Management of Military Lands and Student Information Systems focusing on accounts receivable.  An audit of Data Information Security is in process at CSU-Pueblo and will be completed in the next fiscal year.  Ms. Evans stated the new format of the report was concise and easy to read.
Status of Open Recommendation

Ms. Horn said audit recommendations were being closed and a methodology is being developed to close audits in a timely manner.  Some audits have not been closed due a lack of resources. Open audits are reviewed every six months to determine if corrective actions have been implemented.  Mr. Farley noted that a recommendation in the audit of the College of Business was a repeat from previous audits, and asked what was put in place to ensure the condition was corrected.  Ms. Horn responded that the wording of the recommendation elicited a response from the College indicating that a methodology would be implemented to ensure on-going compliance.  It was noted that management’s responses to recommendations should indicate a target date for completion, and those dates are monitored as part of the follow-up process. 
Audit Plan 2008-09

Ms. Horn said the plan is based on the risk assessment at CSU and CSU-Pueblo.  An audit of CSU-Global campus is not included in the plan.  Its policies, procedures and controls are too new to be audited but a consulting engagement is planned to help assess the extent to which internal controls are built into new systems.  CSU and CSU-Pueblo auditing staff will serve as consultants to CSU-Global.
CSU: 

The proposed audit plan was presented. Number one on the risk assessment is financial aid.  The library has stand alone systems that make its audit risk assessment high and it will be a review of financial systems.  With addition of an Information Technology auditor, more IT audits will be added to the list and there will be an audit of the physical security of the IT systems.  The Colleges of Veterinary Medicine and Biomedical Science will be audited when new staff is hired. International programs has not been audited for several years.
The Credit Card audit is carried over from the previous year and will determine compliance with industry standards for information maintenance and security.  Also carried over is the Cost Share audit.  Audit of the President’s and Vice-President’s offices are carried over.  

The NCAA Audit of the Athletic Department internal controls  is included on the proposed plan. The NCAA requires that specific areas be reviewed every four years to assess the programs in place to ensure compliance with NCAA rules.  This year, recruitment, financial aid, coaching staff and the volleyball, men’s basketball and swimming camps will be reviewed. Football will not be audited this year because of the recent changes in the program. The areas in which review is required are divided so that some are reviewed each year; all the required areas are covered within the four-year requirement. 

The audit risk assessment is based on a number of factors including financial resources and complexity of operations.  While the Athletics program has a great deal of public exposure, this is just one of the factors in the risk assessment.    In response to a question about the sports camps, Ms. Horn explained that at CSU the institution has oversight and financial control of them, not the coaches.  The public relations component of the Athletics Department is very important in assessing the department’s
.
Transaction testing will use the new data mining program to sample data and those samples will indicate issues to be addressed.  Consulting audit services will reviewing new areas and systems to assure policies, procedures and controls are adequately  implementated
CSU-Pueblo:

Financial Aid, sales tax, first year programs and the sponsored program, Western Forensics Learning, Educational and Technical Center, will be audited. Follow-up will occur on implementation of recommendations in prior audits. An audit of the Athletics Department was done this year and consultant hours will be used to provide input on policies, procedures and controls in new programs to ensure NCAA compliance. Board members asked Ms Horn to review the relationship and transfers of gifts and grants between CSU-Pueblo, the CSU-Pueblo Foundations and the Friends of Football and make a recommendation to the Board at the August meeting if adequate controls are in place or if an audit is required. President Garcia stated a detailed agreement between the Friends of Football and CSU-Pueblo is close to execution and details financial responsibilities. 
If the Committee members have an area in which they feel internal audit consulting expertise would be beneficial, they were asked to let the Internal Audit Department know of them 

Recommendation to the Board to Approve the 2008-09 Audit Plan

Mr. Jones moved to recommend the 2008-09 Audit Plant to the Board of Governors with the addition of review of athletics and the relationship between CSU-Pueblo, CSU-Pueblo Foundation and the Friends of Football.  Ms. Salazar seconded the Motion which was unanimously approved.
Ms. Horn met with the new external audit company, BKD LLP, and they will be communicating with the Audit Committee regarding their work.  Scheduling conflicts which occurred during the prior external audit  should be avoided this year..

Mr. Grant moved to adjourn and Mr.Farley seconded the motion which was unanimously approved.
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