Board of Governors of the 
Colorado State University System

Minutes of the Board Meeting

October 1, 2008

CALL TO ORDER
Doug Jones, Chair called the meeting to order.  
Board members attending were Doug Jones, Chair; Joe Blake, Vice-Chair; Ed Haselden, Secretary; Diane Evans, Treasurer; Bonifacio Cosyleon, Tom Farley, Pat Grant, Pat McConathy. Staff members attending were Chancellor Penley, Allison Horn, Rich Schweigert, Amy Parsons, Russ Meyer, Joanne Ballard, Dr. Tony Frank, Robin Brown, Dr. Rudy Garcia and President Joe Garcia.
EXECUTIVE SESSION 
A motion was made by Joe Blake and seconded by Tom Farley to go into Executive Session in accordance with:   The purchase of property for public purpose or sale of property at competitive bidding if premature disclosure of such transaction would give a competitive advantage to the other party, confidential pursuant to C.R.S. § 24-6-402 (3)(a)(II)(2007):   Conferences with the Board’s attorney for the purpose of getting legal advice concerning pending or imminent litigation, specific claims or grievances or legal advice on specific legal questions, confidential pursuant to C.R.S. § 24-6-402 (3)(a)(II)(2007). The motion was unanimously approved. 
EVALUATION COMMITTEE UPDATE 

The evaluation committee update was withdrawn.
OFFICE OF GENERAL COUNSEL POSITION/RECRUITMENT

Tom Farley provided an update regarding the Office of General Counsel position and recruitment efforts, dates and timelines for selection and filling of this position.

BOARD CHAIRS AGENDA     
Diane Evans reported on the Tuesday, September 30th Strategic Planning session conducted with Dr. Stephen Portch. Dr. Portch has worked with the Association of Governing Boards, and is the former Chancellor of the University of Georgia.  
This session provided the opportunity to think strategically about the CSU System and look at opportunities for change, possible amendments in operation, and a chance to look at different kinds of higher education structures across the nation.  The Board benefited from Dr. Portche’s knowledge and expertise in how and what governing boards are doing as they move higher education towards the future. This session is the first step of several CSU has scheduled to develop plans and these results /outcomes will be reported on at the Board of Governors meetings.
PUBLIC COMMENT
No members of the public offered comment.  
The reports, additional graphs, charts or power point presentations for all of the CSU Student & Faculty Representative’s are available in their entirety on the Colorado State University website www.csu.edu under the October 2008 meeting materials section for review. 

STUDENT AND FACULTY REPORTS
CSU-Ft. Collins Student Report: 
Taylor Smoot, President of the Associated Students of CSU presented the student report on noted the following topics:
· First Annual Kick-Off Homecoming Concert-It was noted there is great   enthusiasm and energy in this hallmark event.
· Voter Registration-Update-The Associated Students of Colorado have registered over 1,700 students to vote in Fort Collins area.  This is an increase of over 500 since the last Board of Governors meeting!!  
· Students at CSU-Ft. Collins are available to poll for any issues or topic.

· There is a food bank drive underway and canned good contributions are welcome!

CSU-Pueblo Student Report:
David Fresquez, President of the Associated Students’ Government talked of the new life on campus and that student’s opinion that “considerable improvement is evident here at CSU-Pueblo.”  He informed the board that the Multicultural Center is co-hosting Hispanic Heritage month from September 15th and ending on October 15th  and that the  
CSU-Pueblo Emergency Alert-A Emergency Notification System has been put in place that will send a text message to students on their registered cell phones in the event of a emergency.  Students are being encouraged to register for this service. He also highlighted the following topics: 
· ASG Improvement Committees-Committees have been formed and are in place  
           to meet with students and solicit student impost regarding many new student 
           concerns.

·  ASG E-Book presentation-There are high hopes for an E-Book program, concerns with pricing and availability have been top concerns with students.  Recent studies show average savings of a downloadable “E-Book is nearly 51%.

· CSU-Pueblo’s Soccer team is doing great and has a 4 game winning streak  

 
at this time!
CSU-Ft. Collins Faculty Report:
Timothy J. Gallagher, PH.D. Presented the Faculty Representative Report for the period from August 21 & 22nd to current meeting date.  Topics covered:

· The new Faculty Leadership is in process of creating openness and engagement between students and faculty.  Many meetings and productive dialogs!
· President Penley spoke to faculty council with a topic of domestic partner benefits.  
CSU-Pueblo Faculty Report:
Scott D. Eriksen-CSU Faculty Representative presented the Faculty Representative Report for the period from the August 22nd meeting to current meeting date highlighted the success of the CSU-Pueblo Football program!
PRESIDENT’S REPORT AND CAMPUS UPDATES
CSU-Ft. Collins President’s Report:
Dr. Penley presented the report with the following topics:
· Great turnout for fall annual picnic
· Accepted committee assignment for 21st century library
· Provost accepting rolls and actions regarding School Teaching Acceptance Report and Carbon Neutrality 202
· CSU-FT. Collins -  Stable Tech. Award
· Two Major Denver Awards-Commercial and PR Team for non-profit and green
· CSU Receives $3 Million NSF Bio-fuels Grant to train Future Workforce
· CSU Researchers Aid Mongolian Herders

CSU-Fort Collins – Campus Report
Dr. Tony Frank reported on the two ongoing recruitment/position searches at this time: Dean of The College of Agricultural Sciences and Senior Vice Provost for Academic and Faculty Affairs positions. Positions are posted and the process is underway.  It is anticipated that positions will be filled in January or February 2009.
Over the past two years the Division of Enrollment and Access has combined the nation’s best practices for each of the Division’s departments in the ongoing move to the forefront as one of the national leader’s in the enrollment industry.

Robin Brown as Vice-President for Enrollment and Access has made significant and numerous changes that have produced remarkable successes.   CSU sees the success to date and challenges ahead to continue to reach the stretch goals set out.

CSU-Pueblo President’s Report:
President Garcia’s report that included the following topics:
· HACU Award-CSU-Pueblo named outstanding member Institution for 2008!!
· President Garcia name Hispanic Hero and Featured among top 25 Hispanic Leaders
· Author Amy Tan on Campus-Amy is the author of The Joy Luck Club
· Football returns with record setting attendance
CSU-Pueblo – Campus Report:
Presented by Dr. Russ Meyer: 
As of census date for fall 2008, the headcount enrollment reached 4,610, with 3,763 FTE, both approximately half way to the goals for fall 2011.  This status has remained steady at 25% with Hispanic students enrollment increasing by 8%.  Retention for first-time full-time students has reached 64%, somewhat below our expectations for fall 2008, but higher than rate in 2006.  5-year and 6-year graduation rates have increased beyond goals for fall 2008 but the 4-year rate has declined significantly below the starting rate.  Other changes in graduation rates are waiting on the tenure completion from fall 2006 and 2007.
Phase I of CSU-Pueblo’s new housing plan is underway and will result in 250 new beds for fall 2009.  Phases II and III will add 500 more new beds was approved by the Board in August 2009.
Noteworthy accomplishments presented were:
East side campus physical changes

Newly remodeled Exercise Science and Health Promotion Building opened in 2/2008

New Student Recreation Center-opened 8/2008

Thunderbowl Stadium hosted it’s first football game in 9/08
CSU-Pueblo had largest class of new freshmen in history!

Minority student enrollment is up 17% with male students making up 54% among freshmen!

CSU‐Global Campus – Campus Report:
Rich Schweigert-President presented the report that included the following topics:
HLC Accreditation Visit:
A team representing the Higher Learning Commission visited CSU‐Global Campus the second week in September regarding the change request that CSU be granted unrestricted general authority to work with CSU-Global Campus for the development and delivery of online Masters degree programs and that CSU‐Pueblo be granted unrestricted general authority to work with CSU‐Global Campus for the development and delivery of online baccalaureate degree completion programs. This will support our accreditation needs as we proceed toward the goal of independent accreditation.

CONSENT AGENDA

7-B     CSU-Fort Collins

Emeritus Rank Designations


Non-delegable Personnel Actions

7-C      CSU-Pueblo

Approval of Degree Candidates

Pat Grant offered a motion, which was seconded by Diane Evans that the Board of Governors approve agenda items 7-B and 7C. The motion carried and was unanimously approved.

COMMITTEE REPORTS 

FINANCE COMMITTEE
Colorado State University System

CSU Employee Designations- This item was pulled.
REAL ESTATE/FACILITIES COMMITTEE
A motion was made by Pat McConathy to go into executive session and seconded by Joe Blake in accordance with:   The purchase of property for public purpose or sale of property at competitive bidding if premature disclosure of such transaction would give a competitive advantage to the other party, confidential pursuant to C.R.S. § 24-6-402 (3)(a)(II)(2007).

Upon completion of the executive session the following report was presented:

Colorado State University-Pueblo
Joann Ballard presented the follow-up report on the Pueblo Solar Agreement.  The report stated the business components as follows:
· 3 Party Arrangement

·   BP Solar installs and maintains solar equipment on CSU-Pueblo property

  CSU uses solar electricity generated at a guaranteed price negotiated with BP   

       Solar.

· Black Hills Energy, the current electrical utility provider purchases the  

       renewable energy credits by issuance of a rebate check to CSU and University 
       uses this check to pay BP Solar.

· Commonly used structure in Colorado for constitutional requirement of 10%  

       renewable energy.
The cost of the electricity produced will be less than what we pay now and when combined projects of Pueblo and Fort Collins campuses will make Colorado State University the largest solar energy producing system in the country.

ACTION ITEMS

CSU-FT. COLLINS
Colorado State University-Fort Collins
CSU-Long Term Land Lease and Associated Easements with MMA CSU Power, LLC.:  Ed Haselden moved to approve the CSU Long-term Land Lease and Associated Easements with MMA CSU Power, LLC, Pat McConathy seconded the motion which was unanimously approved.

CSU-Fort Collins Program Plan: Institute for Learning and Teaching Addition:  Ed Haselden moved to approve The Institute for Learning and Teaching Addition Building Motion, Bonifacio Cosyleon seconded the motion which was unanimously approved.

Biology Building:  Ed Haselden moved to approve the Biology Building motion, Pat McConathy seconded the motion which was unanimously approved. 

New Degree Program:  Ph.D. in Applied Developmental Science: Diane Evans moved to approve the New Degree Program: Ph.D. in Applied Developmental Science, Bonifacio Cosyleon seconded the motion which was unanimously approved. 

CARRY IN ACTION ITEMS

CSU-FT. COLLINS
Extension of Benefits and Privileges to the Domestic Partners and Dependents of Eligible Academic Faculty and Administrative Professional Appointee’s: Bonifacio Cosyleon moved to approve the Domestic Partner motion, Pat McConathy seconded the motion which unanimously approved. 
CHANCELLOR’S AGENDA

Dr. Penley provided an update on his upcoming trip to Washington, and meetings with the Department of Interior on a consortium program with Indiana University and a number of other universities that will benefit employees of the park service and Department of the Interior.  An additional meeting with two educational groups that would benefit CSU and the competitiveness issue of participation among the number of students wanting to attend college is planned as well.
INSTITUTIONAL DISCUSSION ITEMS
CSU-Ft. Collins
Advancement and Strategic Initiatives

The power point presentation presented by Rudy Garcia included:
· Historic performance and 2008 highlights

· The economy and giving

·  Organization structure and leadership

· Counting fundraising dollars

· Opportunities and conclusion

Colorado State University-Pueblo

Pueblo School of the Arts and Sciences-continued to next scheduled Board meeting.
ADJOURN
Diane Evans moved to adjourn and Bonifacio Cosyleon seconded the Motion which was unanimously approved.
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