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BOARD OF GOVERNORS OF THE COLORADO STATE UNIVERSITY SYSTEM

June 22, 2004

Colorado State University Denver Center, 15th Floor 

Denver, Colorado

Sec. Vol. 750

Call to Order
The Board of Governors of the Colorado State University System, governing board of Colorado State University and Colorado State University – Pueblo, convened its regular meeting on Tuesday, June 22, 2004, at 8:00 a.m. on the 15th floor, Colorado State University Denver Center, Denver, Colorado, with Chair Don Hamstra presiding.

Roll
Members Present: Connie Calaway; Diane Evans; Patrick Grant; Donald Hamstra; A. Fred Kerst; Chad McWhinney; Jeff Shoemaker; C. W. Smith; Reginald Washington; Paul Kugrens, Faculty Representative, CSU; Jesse Lauchner, Student Representative, CSU; Roy Sonnema, Faculty Representative, CSU-P; and Tyson Valenzuela, Student Representative, CSU–P.

Presidents Present: Larry Edward Penley, President, CSU/Chancellor, CSU System; and Ronald L. Applbaum, President, CSU-P.

Staff Present: Ed Bowditch, Vice Chancellor/Administrative Affairs; Pat Beaty, Vice Chancellor/Strategic Planning; Jane Branigan, Deputy Secretary; Donna Aurand, Interim General Counsel; Rich Tusa, Assistant Vice Chancellor/Director of Internal Auditing; Laurence Pendleton, Associate Legal Counsel, Jason Grant, Intern, Office of General Counsel, and Allen Sneesby, Media Specialist.

Guests: Joanne Ballard, Vice President/Finance & Administration, CSU-Pueblo; Barbara Montgomery, Provost, CSU-Pueblo; June Griest, Communication Director, CSU; Kathleen Henry, President, Colorado State University Research Foundation; Peter Nicholls, Provost, CSU; Linda Kuk, Vice President/Student Affairs, CSU; Gerry Bomotti, Vice President/Administrative Services, CSU; Keith Ickes, Associate Vice President/Administrative Services, CSU; Tony Frank, Vice President/Research & Information Technology, CSU; Joan Johnson, CCHE; Tom Milligan, University Relations, CSU; and Nikolaus Olsen, The Coloradoan.
The meeting was called to order at 8:12 a.m. and promptly went into Executive Session.

EXECUTIVE SESSION

A motion was made by Ms. Shoemaker to go into Executive Session for the purposes of:

· Section 24-6-402 (3) (a) (ll), C.R.S. (2001).  Conferences with the Board’s attorney(s) for the purpose of getting legal advice concerning pending or imminent litigation and advice on specific legal questions. 

· Section 24-6-402 (3) (a) (I), C.R.S. (2003).  The purchase of property for public purpose or sale of property at competitive bidding. 

· Section 24-6-402 (3) (b) C.R.S. (2003).  Consideration of the appointment, employment, dismissal, demotion, discipline, investigation of charges, investigation of complaints, promotion or compensation of a public official or employee.

The motion was seconded by Mr. Grant and passed.

The regular meeting resumed.

CONSENT AGENDA
A-1   Approval of Minutes of the May 5, 2004 Regular Board of Governors Meeting, Minutes of the May 24, 2004 Budget Committee Meeting, Minutes of the June 3, 2004 Budget Committee Meeting and Minutes of the Human Resources Advisory Committee Meeting of June 4, 2004.

A-2   Nondelegable Personnel Actions

A-3  CSU: Sabbatical Leave Recommendations – Revised

A-4  CSU Degree Program Discontinuance:  Drop the B.S. Degree Program in Botany in the Department of Biology – College of Natural Sciences

A-5  CSU Degree Program Discontinuance:  Drop B.S. Degree Program in Technology Education and Training in the Department of Construction Management – College of Applied Human Sciences

A-6  CSU: Approval of Tenure for Dr. Larry Edward Penley, President of Colorado State University and Chancellor of the Colorado State University System

A-7  CSU-P: Approval of Degree Candidates

A-8  CSU: Emeritus Rank Designations
A motion was made by Mr. Grant to approve the Consent Agenda.  It was seconded by Mr. Kerst and the motion carried.

BOARD CHAIR’S AGENDA

Dates have been set for the September Board Retreat.  The meeting will begin with dinner on September 22nd.  The Board will meet all day on September 23rd and will adjourn approximately noon on the September 24th.  

Board Chair Agenda – Carry In Item 1  - Modifications to the Compensation and Expense Components for the Chancellor/Institutional Presidents – Mr. Kerst presented the item on behalf of the Human Resources Advisory Committee.  He made a motion for approval of the item.  Mr. Smith seconded the motion and it carried.

COMMITTEE REPORTS

Mr. Grant reported on the Budget Committee meetings of May 26, 2004 and June 3, 2004.  Budget related items brought to this meeting for Board approval were reviewed in the Budget committee meetings and Mr. Grant provided highlights of the meetings. Mr. Kerst reported on the meeting of the Human Resources Advisory Committee meeting on June 4, 2004.

SECRETARY/TREASURER’S AGENDA (Section B)

B-1  Future Meeting Dates – Future meeting dates were reported.

B-2  Report on Conflict of Interest Disclosure Statements – It was noted that Conflict of Interest Disclosure Statements have been received, reviewed by General Counsel and are on file in the Board office in accordance with Board policy.

CHANCELLOR’S AGENDA (Section C)

C-1  Chancellor’s Report   - Dr. Penley reported on the Allard Conference held in Washington, D.C. which CSU cosponsored with the University of Denver.  Visits were also made to the National Science Foundation and congressional delegation offices.  Dr. Penley also provided a handout providing financial information for CSU and CSU-Pueblo, noting the challenges resulting from declining budgets.  Tuition changes from FY04 and FY05 were also discussed. Mr. Bowditch updated the Board on recent meetings of CCHE and the Joint Budget Committee.  

C-2  Approval of FY 2004-05 Board/Chancellor’s Office Budget – Mr. Bowditch reviewed the budget request with the Board.  A motion for approval was made by Mr. Kerst, seconded by Mr. Grant and the motion carried.

C-3  Approval of FY 2005-06 CSUS Capital Construction Prioritization – Mr. Bowditch noted that the prioritization includes all projects that are eligible for funding however only the health/life/safety items will be forwarded to CCHE as part of the funding request.   A motion was made by Dr. Washington and seconded by Mr. Kerst.  The motion carried.

C-4  Carry-In Item  Approval of Revision of Colorado State University System Administrative Titles and Commensurate Salary Changes – Dr. Penley requested the revision in the title of Colorado State University System Assistant Vice Chancellor/Director of Internal Audit to Vice Chancellor/Director of Internal Audit.  Commensurate with the revised position title, the base salary for Vice Chancellor/Director of Internal Audit is to be increased to $124,866 effective July 1, 2004. A motion was made by Mr. Grant, seconded by Mr. Smith and the motion carried.

INSTITUTIONAL ACTION ITEMS

Colorado State University – Pueblo (Section D)

D-1  Proposed Operating Budgets for FY 2004-05 – Mr. Shoemaker moved for approval, Ms. Calaway seconded the motion and the item was approved.

D-2  Salary Increase Recommendations for FY 2004-05 – A motion for approval was made by Mr. Grant and seconded by Mr. Smith.  The motion carried.

D-3  Tuition Schedule for FY 2004-05  - Mr. Kerst made a motion to approve the item, Ms. Calaway seconded and the motion was approved.

D-3a  Consolidation Tuition Rates for Full-time Students – Mr. Grant moved for approval, Mr. Smith seconded the motion and it was approved.

D-4  Mandatory Fees for FY 2004-05 

D-5  Special Course Fees FY 2004-05

D-6  Technology Fees for FY 2004-05 

D-7  Housing System Rates for FY 2004-05 - Dr. Applbaum explained the fees and rates presented for approval in items D-4, D-5, D-6 and D-7.  Mr. Kerst moved for approval, Ms. Calaway seconded the motion.  The items were approved.

D-8  Revisions to Faculty Manual:  1.6.1 Faculty Senate Constitution

D-9  Revisions to Faculty Manual 1.7.3.1 Terms of Office and Special Conditions of Selection

D-10  Revisions to Faculty Manual 1-7.5 Boards

D-11  Revisions to Faculty Manual 1.7.6 Estate Committees – Dr. Applbaum explained the revisions to the Faculty Manual brought forward in items D-8, D-9, D-10, and D-11.  Mr. Kerst made a motion to approve the items, Mr. Smith seconded it and the items were approved.

Colorado State University (Section E) 

E-1  Proposed Operating Budgets for FY 2004-05 – Dr. Penley requested that Option A be approved and explained its implications.  Mr. Grant moved for approval of Option A and Mr. Shoemaker seconded the motion.  The motion passed.

E-2  Salary Increase Recommendations for FY 2004-05 – Mr. Shoemaker made a motion to approve the item, Mr. McWhinney seconded it and the motion carried.

E-3  Tuition Schedule for FY 2004-05 – Ms. Calaway made a motion for approval of Option A, Mr. Grant seconded it and the item was approved.

E-4  Mandatory Fees for FY 2004-05

E-5  Approval of Special Course Fees for FY 2004-05

E-6  Technology Fees for FY 2004-05

E-7  Housing System Rates for FY-05  - Dr. Penley presented the fees and rates called for in items E-4, E-5, E-6 and E-7, noting that no action was really required on Technology Fees as they fell within the range previously approved by the board and were incorporated into item E-4. It was noted that some fees are minimal and the question was raised as to whether or not it was cost effective to collect such minimal fees.   It was noted that CCHE policy requires that fees be charged based on costs associated with given courses.  Dr. Washington made a motion to approve the items.  Ms. Evans seconded the motion and the items were approved. 

E-8  Revisions to Faculty Manual:  2003-04 Academic Faculty and Administrative Professional Manual Revisions – Section B.2.6 –Centers, Institutes and Other Special Units

E-9  Revisions to Faculty Manual:  2003-04 Academic Faculty and Administrative Professional Manual Revision – Section E.10.7.4 – Hearing

E-10  Revisions to Faculty Manual:  2003-04 Academic Faculty and Administrative Professional Manual New Section – Appendix 4:  Procedure for Resolution of Discrimination Complaints (Other Than Sexual Harassment)

E-11  Revisions to Faculty Manual:  2003-04 Academic Faculty and Administrative Professional Manual Revision – Addition of Section A.3.2 – Statutory Provisions – Dr. Penley explained the changes to the Academic Faculty and Administrative Professional Manual called for in items E-8, E-9, E-10 and E-11.  Ms. Aurand explained General Counsel’s involvement in the review of all such policy changes. A motion was made by Mr. Shoemaker to approve the items, Mr. Smith seconded the motion and it carried.

E-12  Colorado State Board of Governors, Certificates of Participation, Series 1997, Base Rentals required for the Fiscal Year 2004-05 – Mr. Bomotti explained why this item is routinely brought before the Board for approval on an annual basis.  Mr. Kerst moved for approval of the action, Ms. Calaway seconded the motion and it was approved.

E-13  Approval to Opt-Out of Specific State Risk Management Insurance Programs – Dr. Penley explained that the passage of HB 04-1009 allows institutions of higher education to consider alternatives to participation in the Department of Personnel risk management programs.  Analysis indicates CSU could obtain better rates for its property insurance.  Details regarding anticipated savings and plans for future management of risk programs were provided. This action would allow CSU to opt-out of the State Risk Management Insurance Program for Property Insurance, effective September 1, 2004 and its self-insured Worker’s Compensation program, effective July 1, 2004. Mr. Smith moved for approval, Dr. Washington seconded the motion and the motion carried.

Board members posed general questions about the effect of this legislation on various state institutions and asked whether CSU-Pueblo would be moving in this direction.  While CSU-Pueblo is not prepared to act at this time, the institution is exploring options including a consortium arrangement and/or partnering with CSU.   

E-14  Plan of Financing: Approval of Plan of Financing for the Atmospheric Science Chemistry Addition Project and the Regional Biocontainment Facility Project – Dr. Penley explained that program plans for these facilities were previously approved by the Board and this request is for approval of the financing.  Mr. Grant moved for approval, Mr. McWhinney seconded and the motion carried.

E-15  Annual Recurring Approval to use Funds from the Colorado State University Endowment Land Income Account in One-time Support of Athletics – Starting in 1983, the State Board of Agriculture authorized the annual transfer of $100,000 of Land Endowment Income Funds to the Athletic Department to support its programs.  The transfer requires the Board’s approval on an annual basis as a part of the budget process.  A motion for approval was made by Dr. Washington.  Ms. Calaway seconded it and the motion carried.

E-16  Fees: Colorado State University Parking Regulations – A CCHE directive provides that parking for vehicles owned by students, faculty and staff should be self-supporting from special charges.  The charges being proposed comply with that directive.  Mr. Grant made a motion for approval which was seconded by Dr. Washington.  The motion passed. 

E-17  Policy:  Extension of Benefits and Privileges to the Domestic Partners and Dependents of Eligible Faculty and Administrative Professional Appointees – Dr. Penley noted that the Faculty Council made a recommendation on this item and asked that it be brought forward.  A motion was made by Dr. Washington and seconded by Ms. Calaway.  A roll-call vote was requested,  and the motion failed to pass. The roll-call showed three in favor of the item (Calaway, Washington and Kerst) and six opposed (McWhinney, Shoemaker, Hamstra, Grant, Smith and Evans).

Dr. Penley discussed several personnel changes at CSU and presented the following two items that required approval by the Board.

E-18  Carry In Item – Appointment of Senior Vice President for Colorado State University

E-19  Carry In Item – Title change for Vice President for Student Affairs at Colorado State University – It was determined that Items E-18 and E-19 would be handled with one vote.  The recommended promotion of the Vice President for Research and Information Technology to an expanded position of Senior Vice President will bring focus to the academic core, and allow for coordination of research, academic, and student affairs.  The increase in compensation for the Senior Vice President, to a new salary of $183,120, is recommended to reflect the increased responsibilities.  

The expansion of the job responsibilities of the Vice President of Student Affairs, to include “Dean of Admissions”, will create a central focus for admissions.  With these new responsibilities, the salary for this position is increased to $160,472.  

The motion was made by Mr. Grant and seconded by Ms. Calaway.  The items were approved.

The Board recessed briefly at 11:30 a.m.

Upon reconvening at 11:43 a.m. Rick O’Donnell, Executive Director of CCHE made a presentation to the Board. The College Opportunity Fund, performance contracts and enterprise status were among the issues Mr. O’Donnell discussed with the Board.  

At 12:00 noon, the Board recessed for lunch.

The Board reconvened at 1:10 p.m.

INSTITUTIONAL REPORT ITEMS

Colorado State University – Pueblo (Section F)

F-1  Academic Calendar Report  -

F-2  CSU-Pueblo New Peer Group  - Board members requested that, for the next couple of years, information be provided regarding CSU-Pueblo in relation to the old peer group as well as the information relative to the new peer group.  That context will help the Board understand new information presented and assist in the transition to use of the new peer group.

F-3  Contracts and Grants Report - 
F-4  President’s Report  - Dr. Applbaum reported that the voluntary separation plan approved at the last meeting has been approved at the state level.

· Faculty & Student Representatives’ Reports – Dr. Sonnema noted that a number of new signs and banners have been put up on campus making it more user friendly and attractive. Mr. Valenzuela reported that the student government is preparing for fall.

Colorado State University (Section G)

G-1  President’s Report – Dr. Penley lead a discussion regarding establishment of a real estate office in order to provide for more effective management of real estate assets.  Mr. Bomotti and Ms. Henry assisted by presenting three possible administrative scenarios which were then discussed.  Several Board members expressed a preference for Option B - CSURF, citing its flexibility as being desirable.


 - Faculty & Student Representatives’ Reports – Mr. Lauchner noted that Katie Clausen, the new CSU student representative, was in Barcelona and unable to attend the June meeting.  Ms. Clausen will attend the August meeting in Pueblo.  Dr. Kugrens reported changes being made for designation of honors distinction for graduates.

DISCUSSION ITEMS

There were no discussion items.  

The meeting adjourned at 2:00 p.m.





Respectfully submitted,





Don Hamstra, Board Chair
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