Minutes – April 6, 2007

Special Board of Governors Meeting


BOARD OF GOVERNORS OF THE

COLORADO STATE UNIVERSITY SYSTEM

MINUTES

SPECIAL BOARD OF GOVERNORS MEETING

April 6, 2007

CSU System Office
410 17th Street, Suite 2440

Denver, CO  80202
CALL TO ORDER

The Board of Governors of the Colorado State University System; governing board of Colorado State University-Fort Collins and Colorado State University-Pueblo, convened a special meeting on Friday, April 6, 2007, at the CSU System office in Denver.    Chairman Pat Grant called the meeting to order at 9:10 a.m.

ROLL

Voting Board Members Present:  Joe Blake; B. A. Cosyleon; Diane Evans (Secretary);  Pat Grant (Chair); Ed Haselden (via conference call); Doug Jones (Vice Chair); Don Hamstra; Jeff Shoemaker

Non-Voting Board Members Present:  Jude DePalma (Faculty Representative, CSU-Pueblo); Jason Green (Student Representative, CSU-Fort Collins); Samantha Milyard (Student Representative, CSU-Pueblo) (via conference call); Ted Weston (Faculty Representative, CSU-Fort Collins)

Chancellor/President’s Present:  Joseph Garcia (President, CSU-Pueblo); Larry Penley (President, CSU-Fort Collins)

CSU System Staff Present:  Larry Penley (Chancellor),Doriane Howard (Executive Assistant); Karen Klimczak (Director of Marketing; Alan Lamborn (Chief Academic Officer); Loretta Martinez (General Counsel);  Frank Pierz (Chief of Staff and Director of Governmental Relations); Rich Schweigert (Chief Financial Officer); Rich Tusa (Vice Chancellor/Auditing)

Guests Present: Sadie Conrad, Katie Gleeson, John Lincoln, Laurence Pendleton, Bob Rizzuto.

EXECUTIVE SESSION

Ms. Evans offered a motion which was seconded by Mr. Jones to move into Executive Session to discuss the following:  1) Conference with Board attorneys for purpose of obtaining legal advice on specific legal questions, confidential pursuant to C.R.S. 24-6-402 (3)(a)(III)(2006), and 2) Consideration of the appointment, employment, dismissal, demotion, discipline, investigation of charges, investigation of complaints, promotion or compensation of a public official or employee pursuant to C.R.S. 24-6-402 (3)(b)(2006).  The motion was seconded and passed. 

The Board reconvened at 9:55am

Carry In #1   CSU System – Personnel Matter:  Approval and Authorization of Agreement
Mr. Shoemaker moved that the Board of Governors of the Colorado State University System hereby approves a separation agreement and authorized the Chair of the Board to enter into such agreement on behalf of the Board in accordance with the terms and conditions set forth by the Board in Executive Session.  The motion was seconded by Ms. Evans and unanimously passed.
CHANCELLOR’S AGENDA
Legislation Relative to the CSU System
Chancellor Penley stated that he had requested this meeting in order to update Board members of legislative issues since the March Board meeting was cancelled.   Chancellor Penley provided a summary on the following bills.

HB 1026 – Graduate Insurance Bill –signed by the Governor.

HB 1096 – Colorado Water Resource Research Institute sponsored by Rep. Randy Fisher – received postponement until Friday.

HB 1254 – Re-codification of CSU Statutes –passed by both houses; sent to the Governor.

SB 048 – Ability to Offer Long Term Contracts –signed by the Governor.

SB 054 – Bonding Flexibility for Research Buildings – signed by the Governor.

SB 182 –Establishment of research funding pool to be used as a base for matching grant –currently under negotiation.

Treasury Bill Authority sponsored by Bernie Busecher – we are co-engaged with Mesa State.   

SB 52 – Board Composition - passed by both houses, awaiting the Governor’s signature.  The Board members briefly discussed the new composition of the board in which seven of the nine members will be selected from each of the seven Congressional Districts with two at-large members; one a graduate from CSU Fort Collins or resident in Larimer County and the second, a graduate of CSU-Pueblo or a resident of Pueblo County.  This is in addition to the bill passed last year (SB 204) in which deals with party affiliation – the Board cannot have more than five individuals from one political party.   Board members requested more information regarding the transition of this bill. 
SB 68 – Helmet Bill – this bill has died (regarding helmet use in equestrian programs).

Funding for Capital Construction – we have almost $878,000 to complete the HPER building at CSU-Pueblo.  The Diagnostic Medical Center at CSU-Fort Collins received $19.4 million.  Funding for the Clark building renovation at CSU-Fort Collins has been removed.  
Discussion of Revenue and Spending Authority

As background for the Board, Chancellor Penley provided an overview of the last eight months of CSU System budget discussions.
● Aug 2006 – presented to the Board a $45 million budget request; Board passed budget. 

● Fall 2006 - System learned we were unlikely to receive $45 million.  Although the original proposal from CCHE was for $100 million in additional funding for higher education, approximately $50 million was under consideration for higher education, of which CSU System we would receive approximately $11.4 million based on the funding formula.  CSU System had also proposed to CCHE an additional $8 million - $5 million for veterinary medicine and $3 million base funding for CSU-Pueblo. This request was not recommended to the JBC by CCHE. 

● Fall 2006 – discussed aggressive stretch goals for CSU-Fort Collins at the September Retreat and in the October Board meeting, discussed stretch goals for CSU Pueblo.     CSU-Fort Collins presented those at the October Board meeting, and initial stretch goals for CSU-Pueblo were presented.  Board charged staff to tie those goals to spending.

● Nov 2007 – became clearer that CSU System would receive approximately $11.4 million in additional funding from the State.

● Dec 2007 – CSU System presentation to the JBC – requested General Fund support plus spending authority for the proposed $45 million and $8 million.    
● Mar 2007 – at a Special Board Meeting, the Board adopted a resolution to close the credit hour gap as necessary at CSU-Fort Collins.  CSU System continued to lobby the JBC and other legislators for necessary spending authority.  
●CCHE presented to JBC proposals which were adopted but did not provide CSU System with the spending authority necessary to improve quality.   Chancellor Penley explained a histogram which illustrated spending authority for next year based on what the JBC adopted, which would provide approximately $11 million additional spending for the CSU System compared to $32 million for CU.   He also provided another chart which illustrated the growing disparity of spending authority between the CSU and CU Systems.
● Mar 2007 – Director of Governmental Relations and lobbyists talked to individual JBC members regarding the need for a different spending authority for CSU System than the one CCHE recommended; purpose of additional spending authority was to allow CSU System to realize stretch goals for quality improvement and to regain a level of equity in spending authority with the CU System.  This failed and the JBC moved forward with their proposal.  CSU System recognized the inability to move the quality forward in undergraduate programs, increase in faculty, in retention and graduate rates at both of these campuses.  
● Mar 2007 – Chancellor Penley met with the Board Chair and Vice Chair and discussed strategy.  As a result, CSU System sought a meeting with the Governor to explain the fiscal inequities facing CSU System, however, the meeting didn’t materialize.  
● Senator Joan Fitz-Gerald met with the Chancellor, Chair, Vice Chair, staff, and other senators.  Out of that came the possibility of an amendment to the Long Bill.  Chancellor Penley explained that amendments to the Long Bill occur in a relatively short period of time after the Long bill is presented by the JBC to the Senate.  In subsequent discussions Senator Bob Bacon agreed to sponsor an amendment to the Long Bill that would provide CSU System with $34 million in additional spending authority, however, that amendment failed.  
● CSU System continued to apply pressure with regard to the needs of CSU as well as the Fort Collins and Pueblo campuses.  The Chancellor, Chair, Vice Chair met with Governor and Senators Bacon, Johnson, and Tapia.  Senator Tapia requested an analysis to demonstrate the argument CSU System has presented regarding the disparity between the CSU System and other colleges and university in the state.  

Chancellor Larry Penley, Board Chair Pat Grant, and Vice Chair Doug Jones offered a public and special thanks to Senator Abel Tapia who has been supportive of the CSU System.   

Discussion followed in which Board members communicated their thoughts on disparity in spending authority, as well as closing the credit hour window gap, which they support, if phased in over time.  
Mr. Grant concluded the discussion by saying the meeting with the Governor was positive and forward thinking and that he sees optimism for the future.
OTHER BUSINESS

Mr. Blake mentioned HB 1302, Increase in State General Fund Reserves.  He noted this has passed the House and is now in the Senate, and expressed concerns if adopted, as it will take money from our institutions.  Chancellor Penley indicated that he would seek advice counsel and work with the Systems’ government relations and our lobbyists to address that issue.
Chancellor Penley introduced Bob Rizzuto, the new Vice President for Administrative Services, at CSU in Fort Collins.  The Board welcomed Mr. Rizzuto.
Chancellor Penley thanked Rich Schweigert for serving as the Interim Vice President for Administrative Services, in addition to his role as CFO for the System. 

Jason Green introduced Sadie Conrad, the Vice President of the CSU Fort Collins student government, as well as Katie Gleeson, President-elect.  Mr. Grant welcomed them to the meeting.
BOARD CHAIR’S AGENDA

Mr. Grant provided an overview of the May Board agenda which will be held in Pueblo

On May 1st  - Evaluation committee will meet at 3pm.  At 4:30 p.m. a community forum is planned.  At 6 p.m. the evaluation committee will reconvene until 7:30 p.m.  A dinner for the voting board members will follow the evaluation committee.
May 2nd - Breakfast at 6:45 a.m. for Board members and invited guests, followed by a tour of CSU-Pueblo facilities at 7:30 a.m.  General business meeting will convene at 8:15 a.m.  Meeting should conclude around 1 p.m.

Mr. Grant noted that election of officers will occur at the May meeting.

Meeting adjourned at 10:40 a.m.
Respectfully submitted,

Pat Grant

Chair, Board of Governors
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