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MINUTES

December 6, 2006

BOARD OF GOVERNORS OF THE

COLORADO STATE UNIVERSITY SYSTEM

Colorado State University System
410 17th Street
Denver, Colorado

CALL TO ORDER

The Board of Governors of the Colorado State University System, governing board of Colorado State University and Colorado State University-Pueblo, convened its regular meeting on Wednesday, December 6, 2006, at 8:00 a.m., in the Board Room of the CSU System office in Denver.   Chair Pat Grant presided.

ROLL

Voting Members Present:  Joe Blake; B. A. Cosyleon; Diane Evans (Secretary); Pat Grant (Board Chair);  Ed Haselden; Doug Jones (Vice Chair); Chad McWhinney (Treasurer); Jeff Shoemaker
Non-Voting Members Present:  Jude DePalma, CSU-Pueblo Faculty Representative; Jason Green, CSU-Fort Collins Student Representative; Samantha Milyard, CSU-Pueblo Student Representative; Ted Weston, CSU Fort Collins Faculty Representative
Absent:  Don Hamstra
President’s Present:  Joseph Garcia, CSU-Pueblo; Larry Penley, CSU Fort Collins
Colorado State University System Staff Present:   Doriane Howard, Executive Assistant to the Chancellor; Alan Lamborn, Chief Academic Officer; Loretta Martinez, General Counsel; Frank Pierz, Chief of Staff and Director of Governmental Relations; Rich Schweigert, Chief Financial Officer; Rich Tusa, Vice Chancellor/Director, Internal Audit.

Guests:  Donna Aurand, Joanne Ballard, Brian Chase, Brad Bohlander, William Cotton, Tony Frank, Kathleen Henry, Victor Holtorf, John Hoxmeier, Jason Huitt, Chris Lapham, Mary Lou Lawrence, Russ Meyer, Berny Morsen (Rocky Mountain News); Laurence Pendleton, Gayle Perez (Pueblo Chieftain), Sara Reed (Coloradoan), Judith Schmidt, Ahmad Torr (Rocky Mountain News), Mark Wdowik, Emily Wilmsen, David Wood.
The meeting was called to order at 8:00 a.m.   

EXECUTIVE SESSION

A motion was made by Mr. Cosyleon and seconded by Ms. Evans to move into Executive Session to discuss the following topics.  The motion was approved.
●Consideration of the purchase and sale of properties where premature disclosure of such transactions would give a competitive advantage to other parties, confidential pursuant to C.R.S. § 24-6-402 (3)(a)(I)(2006)

●Consideration of the terms and conditions of employment of an employee, confidential pursuant to C.R.S. § 24-6-402 (3)(b)(2006)

●System Litigation Report, confidential pursuant to C.R.S. § 24-6-402 (3)(a)(II)(2006).
The Board reconvened in open session at 9:35 a.m.  
Board Chair Pat Grant acknowledged the recent loss of Dr. Ron Applbaum, past president of CSU-Pueblo.   Several Board members shared their thoughts about Dr. Applbaum, his contributions to CSU-Pueblo, and commented on his memorial service.   A moment of silence was observed in his memory.

PUBLIC COMMENT

No members of the public offered comment.
STUDENT REPORTS
A-1
CSU-Fort Collins: Student Report   

Mr. Green briefly highlighted several items in his report: voter registration; the USA Today Collegiate Readership Program; RamRide; lobbying contract; discounted airport shuttle service; the first Winter Holiday Fair; the upcoming Social Justice Retreat; the Walk for Cheaper Books; the campaign for free blue books; and, the recently held benefit ball to raise $100,000 for Habitat for Humanity.
A-2
CSU-Pueblo: Student Report  
Ms. Milyard highlighted several items in her report: the USO dance; recycling project; ASG trip to Fort Collins to be rescheduled in the spring; and the upcoming ASG elections in the spring.
FACULTY REPORTS

A-3
CSU-Fort Collins: Faculty Report
In addition to his written report, Dr. Weston stated that at the Faculty Council meeting yesterday, many faculty raised questions about Amendment 41.  He also thanked Dr. Penley for speaking at the special faculty forum in November.  
A-4
CSU- Pueblo: Faculty Report
Dr. DePalma let his written report stand as submitted.  He also shared his thoughts about Dr. Ron Applbaum and commented on his memorial service. 
PRESIDENT’S REPORTS and UPDATES

B-1
CSU-Fort Collins: President’s Report
President Penley highlighted several items in his written report.  First, the Memorandum of Understanding (MOU) with Mayo Hospital, which builds upon excellence in biomedical sciences in the College of Veterinary Medicine of Biomedical Science as well as in other programs.  The second item he noted was a report from the Pew Center on Climate Change co-authored by two CSU faculty members.  The report discusses environmental issues in agriculture.  The final item he mentioned was the initiation of UniverCity, which is a collaborative effort between the University and the City government to look at issues affecting the community in Ft. Collins and the University.   
Board Chair Pat Grant thanked Ed Haselden for a significant gift from Haselden Construction to support industrial sciences and building renovation.  

B-2
CSU-Pueblo: President’s Report
President Garcia highlighted several items in his report: he congratulated Dr. DePalma for his recent electrocardiograph patent award; he commented on the ongoing scholarly work and quality research by faculty and students; he announced that Athletic Director, Joe Folda, was inducted to the Greater Pueblo Sports Hall of Fame at a recent awards ceremony and, finally, announced that a private donor is awarding the University $1 million to support student scholarships.
CONSENT AGENDA
A motion was made by Mr. Jones and seconded by Ms. Evans to approve the consent agenda items listed below (C-1 through C-9).  Motion passed.

C-1  Approval of Minutes: October 26, 2006 – Regular Meeting

C-2  CSU: Approval for Degree Candidates  
C-3  CSU: Emeritus Rank Designations  
C-4  CSU: Revisions to Sabbatical Leave
C-5  CSU: Nondelegable Personnel Actions
C-6  CSU: Budget Change to Student Fee Schedule  

C-7  CSU: Sabbatical Leave Recommendations 
C-8  CSU-Pueblo: Sabbatical Leave Recommendations 

C-9  CSU System: CCHE Annual Performance Contract Reports
BOARD CHAIR’S AGENDA
D-1
Real Estate Holdings at CSU and CSU System 
Board members recommended the creation of a permanent, standing real estate committee to provide structure, oversight, and planning for real estate holdings at both universities and the System.  Mr. Grant asked Mr. Haselden to chair the committee and appointed Mr. Blake and Mr. Shoemaker to the committee.  Mr. Cosyleon and Mr. Jones expressed interest in serving on the committee and were also appointed.  Mr. Haselden indicated that he would organize an initial meeting for coordination purposes. 
D-2
CSU Fight Song
Having lost a bet to Mr. Pierz regarding the outcome of the recent CU / CSU football game, Board member Mr. Shoemaker, a CU alum, sang the CSU fight song.
COMMITTEE REPORTS

Finance Committee
E-1-A
Finance Committee Meeting on November 29, 2006
Mr. Jones reported that the Finance Committee met last week and, although they didn’t have a quorum, there was a general consensus of support for the agenda items presented.  The committee members reviewed the construction projects, which are contained in today’s agenda - G-1 through G13.  A new finance reporting process has been created, which will be more consistent as far as financial reporting.  The committee received a detailed accounting of reserves and it anticipates management’s recommendations relative to reserves.  Mr. Jones reported that staff are also updating outdated financial policies for the Fort Collins campus.

E-1-B
New Board Financial Reporting Structure

Mr. Schweigert described the new budget reporting format and explained the income and budgetary statements included in the agenda packet.  
E-1-C
Asset Management Report

Mr. Schweigert discussed the asset management report.  He also noted that the Chancellor had requested a detailed review of the Board reserve account for the Board.  At the March Board meeting, Mr. Schweigert will provide recommendations for use of the reserve funds.   
E-1-D
CSU: Supercluster Design and Funding
Dr. Penley brought forth an action item, which was presented to the Finance Committee without a quorum, so he requested that the Board endorse a one-time expenditure of $600,000 from the Board reserve account.   The Board had already supported $300,000 for FY07 to establish the supercluster concept.   Dr. Penley used a power point presentation and handout to provide a comprehensive plan on the superclusters model. He stated the primary goal of superclusters is to commercialize intellectual property for society’s benefit.  Dr. Penley reviewed two academic supercluster models and an enterprise supercluster model.  Dr. Penley discussed a forthcoming proposal for a new, not-for-profit entity, CSU Ventures, which would have an operating agreement between itself and the Colorado State University Research Foundation (CSURF), also not-for-profit.  Tech transfer would move from CSURF to CSU Ventures to allow for close collaboration between tech transfer and the various enterprise supercluster foundations.  Dr. Penley presented benchmarking goals and communicated that the CSURF Board of Directors endorsed the concept of the supercluster enterprise.   Mr. Jones offered a motion to approve the $600,000 one-time expenditure from the Board reserve account.  The motion was seconded and passed.

CHANCELLOR’S  AGENDA

Chancellor Penley reported on several items: he called attention to the new Board room, which is shared with the Executive MBA Program at CSU; he also commented on the high tech audio visual equipment available for presentations; he reminded Board members of the Open House scheduled later in the day; announced that he made an offer to Karen Klimczak for the Director of Marketing position; and, finally, Dr. Penley informed Board members that he asked the General Counsel to revise the Board policy manual.
F-1
Legislative Issues
Chancellor Penley announced that CSU System would address the Joint Budget Committee (JBC) on December 7th and invited Board members to attend.  He highlighted several areas in the presentation: CSU System support for the $100 million request proposed by the Colorado Commission on Higher Education (CCHE); request for differential revenue for CSU-Pueblo to be consistent with other small colleges; request of $5 million for the College of Veterinary Medicine and Biomedical Sciences in Fort Collins, consistent with the University of Colorado Regents for the Health Sciences Center; the treasury bill with a provision to allow the governing board to invest its funds separated from the state treasurer; amendment to Colorado Statute 23-5-106 to allow the CSU System to require health insurance for graduate students; amendment to the Colorado Open Records Act; request that the State fund the Water Resources Research Institute; establishment of a research grant pool of $10 million in matching funds to assist research universities; amendment of state statutes to allow for a greater number of multi-year contracts for research universities; and, finally, changes to the enabling statute that provides authority to the Board of Governors.

Ms. Martinez summarized for the Board members the proposed statutory changes to the Board’s enabling statute, including deleting obsolete provisions; conforming provisions to reflect practice,  clarifying provisions regarding the Board’s authority to acquire, exchange, lease, sell and determine the uses of real property for itself and on behalf of its constituent entities; and adding and clarifying provisions concerning the personnel authority of the Board, Chancellor and the Presidents both in the Board statute and in the CSU-Fort Collins and CSU-Pueblo statutes.  
Mr. Pierz introduced Bill Artist and Peter Minahan, who are the principles from our contracting lobbying firm, A & A Communiqué.   Also introduced were other members of their team: Lacee Artist, Collin Kennedy, Beth Minahan, and Eric Morgan.

F-2
Update on Temporary Assignment of System CFO
Dr. Penley thanked Mr. Schweigert for his continued work at the CSU-Fort Collins campus as the interim Vice President of Administrative Services.  Dr. Penley recently created a small team, headed by Mr. Schweigert, to review financial policies at the CSU campus, which is in progress.
FINANCE COMMITTEE: Institutional Real Estate/Facilities Items
Mr. Jones reported that the Finance Committee members discussed each capital improvement project agenda item at their last meeting.  Mr. Schweigert explained the approval process for obtaining capital funding – Colorado Commission on Higher Education (CCHE) approval, Capital Development Committee (CDC) approval, Joint Budget Committee (JBC) approval and, finally, for inclusion in the Long Bill for approval of spending authority.  

Brian Chase provided a brief summary on each of CSU’s program plans – G-1 through G-8.  He commented that G-3 (Approval for the Academic Training Center and Indoor Practice Facility) is a university funded project, not a state funded project.
Ms. Ballard provided a brief description of agenda items G-8 through G-12 and specifically focused on G-8 (CSU-Pueblo Student Recreation Center), a cash-funded project from student fees.  The Finance Committee members requested that this project be expedited since it is a student funded program.  Ms. Ballard reported that they could break ground in August 2007 and have occupancy in June 2008.  

Mr. Schweigert indicated that G-13 (Capital Construction Prioritization FY2007-2008) was a summary of the capital construction project list, which will be submitted to CCHE.  
After these discussions, the following agenda items were approved.
G-1
CSU: Land: Relocation of an easement across University property at 201 W. Lake Street
Mr. Jones offered a motion, which was seconded by Ms. Evans, that the Board of Governors of the Colorado State University System (Board) hereby approves the relocation of an existing 20-foot easement for access and utilities (the “Easement”) across University property known as 201 W. Lake Street, on which the Central Receiving Storage Building is located (the “University Property”).  The Easement bisects the University Property and provides access to an apartment and parking lot south of the University Property known as 228 W. Prospect Street (the “Prospect Property”).   The Vice President for Administrative Services of Colorado State University is authorized to approve the terms and conditions.   The motion was unanimously passed.

G-2     CSU: Program Plan: Approval for the Academic Instruction Building

Mr. Jones moved that the Board of Governors approve the Program Plan for the Academic Instruction Building, and adopt the Assurance and Certifications to the Colorado Commission on Higher Education as presented.  The motion was seconded by Ms. Evans and unanimously passed.

G-3     CSU: Program Plan: Approval for the Academic Training Center and Indoor Practice Facility  
Mr. Jones moved that the Board of Governors approve the Program Plan for the Academic Training Center and Indoor Practice Facility, and adopt the Assurances and Certifications to the Colorado Commission on Higher Education as presented.  The motion was seconded by Ms. Evans and unanimously passed.

G-4     CSU: Program Plan: Approval for the Chemistry Building Addition  
Mr. Jones moved that the Board of Governors approve the Program Plan for the Chemistry Building addition, and adopt the Assurances and Certifications to the Colorado Commission on Higher Education as presented.  The motion was seconded by Ms. Evans and unanimously passed.

G-5     CSU: Program Plan: Approval for the Johnson Hall Renovations  
Mr. Jones moved that the Board of Governors approve the Program Plan for the Johnson Hall Renovation, and adopt the Assurances and Certifications to the Colorado Commission on Higher Education as presented. The motion was seconded by Ms. Evans and unanimously passed.

G-6     CSU: Program Plan: Approval for the District Cooling Plant No. 2  
Mr. Jones moved that the Board of Governors approve the District Cooling Plant No. 2 Program, and adopt the Assurances and Certifications to the Colorado Commission on Higher Education as presented.  The motion was seconded by Ms. Evans and unanimously passed.
G-7     CSU: Program Plan: Approval for the Research Innovation Center 
Mr. Jones moved that the Board of Governors approve the Program Plan for the Research Innovation Center (RIC), and adopt the Assurances and Certifications to the Colorado Commission on Higher Education as presented. The motion was seconded by Ms. Evans and unanimously passed.

G-8     CSU-Pueblo: Program Plan and Budget Request: Approval for a Student Recreation Center - Supplemental FY07 Project  
Mr. Jones moved that the Board of Governors of the Colorado State University System approve the program plan and cash spending authority for a student-funded Student Recreation Center on the CSU-Pueblo campus and adopt the Assurances and Certifications to the Colorado Commission on Higher Education as present.  The motion was seconded by Ms. Evans and was unanimously passed. 

G-9     CSU-Pueblo: Program Plan:  Approval of Renovation of/Addition to the Library/Library Wing Building for FY2007-08  
Mr. Jones moved that the Board of Governors of the Colorado State University System approve the Program Plan for the Library/Library Wing Building Renovation/Addition and adopt the Assurances and Certifications to the Colorado Commission on Higher Education.  The motion was seconded by Ms. Evans and unanimously passed.

G-10     CSU-Pueblo: Program Plan:  Approval of Renovation of/Addition to the Technology Building for FY2007-08  
Mr. Jones moved that the Board of Governors of the Colorado State University System approve the Program Plan for the Technology Building Renovation/Addition and adopt the Assurances and Certifications to the Colorado Commission on Higher Education.  The motion was seconded by Ms. Evans and unanimously passed.

G-11     CSU-Pueblo: Program Plan:  Approval for Renovation of/Addition to the Psychology Building for FY2007-2008  
Mr. Jones moved that the Board of Governors of the Colorado State University System approve the Program Plan for the Psychology Building Renovation/Addition and adopt the Assurances and Certifications to the Colorado Commission on Higher Education. The motion was seconded by Ms. Evans and unanimously passed.

G-12     CSU-Pueblo: Program Plan: Approval for Renovation of/Addition to the Art/Music Building for FY2007-08 
Mr. Jones moved that the Board of Governors of the Colorado State University System approve the Program Plan for the Art/Music Building Renovation/Addition and adopt the Assurances and Certifications to the Colorado Commission on Higher Education.  The motion was seconded by Ms. Evans and unanimously passed.

G-13     CSU-System Capital Construction Prioritization FY2007-2008  
Mr. Jones moved that the Board of Governors of the Colorado State University System approved the Amended listing of state and cash-funded capital projects to be submitted to the CCHE for the FY2007-2008 funding cycle as presented.  The motion was seconded by Ms. Evans and unanimously passed.

INSTITUTIONAL REPORT ITEMS

H-1     CSU: Report on One-Time and AEP Expenditures
Postponed.

H-2     CSU: Revised – All University Academic Core Curriculum 
Postponed.

H-3     CSU: Low Demand/Low Enrollment Degree Programs.
Postponed.

H-4     CSU-Pueblo: Low Demand/Low Enrollment Degree Programs
Postponed.
STRATEGIC DISCUSSION
Governor-elect Bill Ritter joined the Board meeting and discussed the transition and how it relates to higher education.   He specifically addressed issues that surround resource, funding, and governance issues which are all significant to economic development.  The Board members thanked Governor-elect Bill Ritter for attending the meeting and sharing his thoughts on higher education.

I-1
Transforming Colorado:  The Role of Higher Education in Colorado’s Future
Chancellor Penley referred to the paper in the Board agenda book and thanked the Board for its leadership in supporting the broad issues of higher education.   Dr. Penley highlighted some of the principles addressed in the paper and outlined steps to achieve these goals.  The Chancellor hopes that presidents at other universities will lend their support.  He also plans to share this document with the Governor’s staff, as well as the General Assembly members, to draw more attention to higher education and to help position us as to how we can transform Colorado to a higher quality of life.
OTHER BUSINESS

Carry-in #1     CSU: Land:  Amendment to the 1984 Agreement between Colorado State University (CSU) and the Colorado State University Research Foundation, Inc. (CSURF) regarding Real Property known as the “Bay-Hahn Farm” and the “South Campus”

Mr. Jones offered a motion that the Board of Governors delegate authority to the Chancellor of the Colorado State University System/President of Colorado State University (“Chancellor”) to approve and execute an amendment (the “Amendment”) to the 1984 Agreement between CSU and CSURF permitting CSURF to divest itself of fee title to or a leasehold interest in approximately 5 acres of real property generally depicted on Exhibit A attached hereto (the “Property”) on terms and conditions and for purposes and consideration approved by the Chancellor.  The form of the Amendment shall be subject to review by the General Counsel.  The motion was seconded by Mr. Cosyleon and was passed unanimously.
Carry-in #2     CSU-Pueblo: Land:  Amendment to the December 15, 2005 Purchase and Sale Agreement (the “Agreement’) between the Board of Governors of the Colorado State University System, for the use and benefit of Colorado State University-Pueblo (CSU-Pueblo) and WS Land, LLP (WS Land) regarding a portion of the Real Property known as the Walkingstick Development in Pueblo, Colorado

Mr. Shoemaker offered a motion that the Board of Governors hereby approve and delegate authority to the President of CSU-Pueblo to approve and execute an amendment (the “Amendment”) to the Agreement to reduce the real property to be sold under the Agreement to approximately 13 acres of real property defined as the “Northern Parcels” located in the Walkingstick Development in Pueblo, Colorado.  The form the Amendment shall be subject to review by the General Counsel.  And, further moved that the President of CSU-Pueblo is hereby authorized to execute, on behalf of the Board, all deeds, rights of way, plats, dedications, subdivision improvements agreements and other agreements and documents contemplated by or necessary or appropriate to implement the Agreement as modified by the Amendment.  The motion was seconded by Mr. Jones and passed.  
Carry-in #3     CSU System:  Personnel Action:  Approval of Employment Agreement for Joseph A. Garcia, President, Colorado State University-Pueblo
Ms. Evans moved that the Board of Governors approve a multi-year contract for Joseph A. Garcia, the terms and conditions of which are detailed in an employment agreement dated December 6, 2006 between the Board of Governors of the Colorado State University System, Chancellor Larry Edward Penley and President Joseph A. Garcia.   The motion was seconded by Mr. Cosyleon and was passed unanimously.


Board of Governor’s Meeting Dates
The meeting dates for academic year 2007-2008 were distributed.
ADJOURN

There being no further business, Mr. Shoemaker moved that the Board adjourn.  The motion was seconded by Mr. Jones and the Board adjourned at 12:50 p.m.

Respectfully submitted, 
Patrick Grant, Chair, Board of Governors
Minutes of the Board of Governors Meeting

of December 6, 2006
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