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Board of Governors Meeting – August 25, 2006

B-1

MINUTES

June 22, 2006

BOARD OF GOVERNORS 

OF THE 

COLORADO STATE UNIVERSITY SYSTEM

Colorado State University Denver Center

410 17th Street, Classroom C

Denver, CO  
CALL TO ORDER

The Board of Governors of the Colorado State University System, governing board of Colorado State University and Colorado State University – Pueblo, convened its regular meeting on Wednesday, May 3, 2006, at 8:05 a.m., in Classroom C at the CSU System office in Denver.   Chair Pat Grant presided.  

ROLL

Members Present:  Joe Blake; B.A. “Boney” Cosyleon; Diane Evans, Secretary; Pat Grant, Chair; Doug Jones, Vice Chairs; Chad McWhinney, Treasurer; Jeff Shoemaker; Courtney Healey, Student Representative, CSU.
Presidents Present:  Larry Edward Penley, Chancellor, Colorado State University System and President, Colorado State University; and Ronald Applbaum, President, Colorado State University – Pueblo (via teleconference)  

Colorado State University System Staff Present:  Doriane Howard, Executive Assistant to the Chancellor; Keith Ickes, Chief Financial Officer; Alan Lamborn, Chief Academic Officer; Loretta Martinez, General Counsel; Jim Schirmer, Director of Marketing; and Rich Tusa, Vice Chancellor/Director of Internal Auditing.   

Guests:  Donna Aurand, Deputy General Counsel, CSU System; Joanne Ballard, Vice President for Finance and Administration, CSU – Pueblo; Brad Bohlander, Chief Public Information Officer, CSU; Sara Burnett, Reporter, Rocky Mountain News; Neely Cardinal; incoming student vice president, CSU-Pueblo; Tony Frank, Sr. Vice President and Provost, CSU; Jason Green, incoming student president, CSU; Kathleen Henry, Pres/CEO, CSU Research Foundation; Anne Hudgens, Executive Director, Campus Life, CSU; Joan Johnson, Colorado Commission on Higher Education; Robert Jones, CSU Faculty Council Chair; Russ Meyer, Dean, College of Humanities & Social Sciences, CSU-Pueblo; Samantha Milyard; incoming student president, CSU-Pueblo; Barbara Montgomery, Provost/Vice President for Academic Affairs, CSU – Pueblo; Amy Parsons, Associate Legal Counsel, CSU System; Laurence Pendleton, Associate General Counsel, CSU-Pueblo; Gayle Perez, reporter, Pueblo Chieftain; Sara Reed, Reporter, Ft. Collins Coloradoan.
The meeting was called to order at 8:05 a.m.   Board Chair Pat Grant welcomed Dr. Ron Applbaum who joined the meeting via conference call.
PUBLIC COMMENTS

Mr. Pat Grant announced that the public comment section is a time in which members of the institutional community, civic community, or any other interested parties may bring matters of interest to the Board of Governors.   No public comment was offered.  
STUDENT REPORTS
A-1  CSU: Student Report   

Courtney Healey, CSU Student Representative, made a few items in addition to her written report: she thanked the administration for the opportunity to attend the Allard Capital Conference in Washington, D.C.; she thanked the Board members for their service on the Board; she briefly commented on the student fee package and its restructuring.  She noted that the major fee increase was in athletics.  Dr. Penley thanked Ms. Healey for leadership this past year.
A-2  CSU-Pueblo: Student Report

Ike Lucero was not present.  Samantha Milyard, newly elected CSU-Pueblo student body president for the academic year 2006-2007, introduced herself as well as the vice president Neely Cardinal, and presented an oral report.  They are communicating with Craig Cason of facilities regarding a recycling program and display of sorority and fraternity Greek symbols on the hill.  Student pride and student involvement is a goal, as well as visibility of the Associated Student Government (ASG).  ASG is co-sponsoring a luau in late September.   Mr. Grant welcomed both students and congratulated them on their new positions.  He encouraged them to discuss issues and/or concerns at Board meetings.  
FACULTY REPORTS

A-3  CSU: Faculty Report

Dr. Ted Weston was unable to attend, however, Dr. Bob Jones, Chair of the Faculty Council was in attendance.  Mr. Grant asked Dr. Jones about the Faculty Council communication with the University administration and overall morale.  He indicated that the relationships are excellent; they have enjoyed open and candid communication with administration and have had a constructive and productive year.  
A-4  CSU-Pueblo: Faculty Report

Jude De Palma, CSU-Pueblo Faculty Representative, was not present due to an out of town conference.   

CONSENT AGENDA
B-1 through B-25

Joan Johnson of the Colorado Commission on Higher Education requested that the May 3, 2006 minutes be amended to reflect her attendance.

Dr. Penley said that the faculty manual changes have now been separated in two categories; minor technical changes will be presented as consent agenda items and substantive changes shall be listed as action items.   Mr. Grant stated that he and Chancellor Penley have met several times to discuss and review these consent agenda item.  A motion was made by Doug Jones and seconded to approve these agenda items (listed below).  Motion passed.
B-1
Approval of Minutes: 

April 17, 2006 – Audit Committee Meeting

April 18, 2006 – Finance Committee Meeting

May 3, 2006 – Regular Meeting 

May 22, 2006 – Finance Committee Meeting

B-2
CSU – President’s Report and Updates

B-3
CSU–Pueblo  – President’s Report and Updates
B-4
CSU Emeritus Rank Designations

B-5
CSU Non-delegable Personnel Actions

B-6
CSU Colorado State Board of Agriculture, Certificates of Participation, Series 1997,


Base Rentals required for the Fiscal Year 2006-07.

2005-06 Academic Faculty and Administrative Professional Manual Revisions: B7-B20
B-7
CSU Degree Program Name Change: B.S. Degree Program in Chemical 

Engineering in the Department of Chemical and Biological Engineering

B-8
CSU Degree Program Name Change: M.S. and Ph.D. Degree Programs in 

Entomology, Plant Pathology and Weed Sciences in the Department of

Bioagricultural Sciences and Pest Management

B-9
CSU Faculty Council Elected Members

B-10
CSU Faculty Council Committee Membership

B-11
CSU Faculty Council Ex-officio Members

B-12
CSU Committee on Strategic and Financial Planning

B-13
CSU University Curriculum Committee

B-14
CSU Departmental Codes

B-15
CSU Sabbatical Leave

B-16
CSU Special Leave

B-17
CSU Study Privileges

B-18
CSU Recreational Facilities

B-19
CSU Controlled Substances, Illicit Drug and Alcohol Policy

B-20
CSU Selection, Qualifications, and Term of the University Grievance Officer

Faculty Manual Changes: B21-B23
B-21
CSU-Pueblo Clarifying Sections Applying to Chairs and Associate Deans Who Function 
as Chairs

B-22
CSU-Pueblo Modifications to Faculty Senate By-Laws

B-23
CSU-Pueblo Change Language Pertaining to Student Evaluation of Teaching to Student
Perceptions of Teaching

B-24
CSU System Performance Contract Certification for Teacher Education 2006

B-25
CSU System Performance Contract Certification on Variable Pay for Faculty
BOARD CHAIR’S AGENDA
C-1  Report on CSU-Pueblo Presidential Search
Pat Grant thanked Board members Diane Evans and Boney Cosyleon for their service on the search committee.  Ms. Evans thanked Board Chair Pat Grant and Chancellor Penley for giving her the opportunity to chair the search advisory committee.  Ms. Evans reported that the committee was outstanding and indicated that working with the Pueblo community brought tremendous value to the CSU System.  At the conclusion of the last search committee meeting, Ms. Evans submitted a letter to Chancellor Penley with their formal recommendation.  They recommended two candidates:   Joseph Garcia, currently president of Pikes Peak Community College in Colorado Springs, and David Soltz, currently vice president/provost of Central Washington University.  Chancellor Penley thanked all committee members who served on the committee.  

C-2  Board Retreat

The Board Retreat will be held on September 21-22, 2006 in Colorado Springs and will include the voting members, non-voting members and the General Counsel. Ted Willey has been invited to facilitate part of the retreat.   An anonymous donor will fund a portion of the retreat.   A tentative draft agenda was distributed and Chancellor Penley discussed the format of the retreat – discussion of the norms and performance, strategic issues, and planning and goals.  Board members suggested the following additional topics for discussion: marketing, athletics, and faculty and staff (specifically retention and improvement).  Mr. McWhinney suggested that at the conclusion of the Board Retreat, the board member determine and prioritize one, three, and five year desired outcomes.
SECRETARY & TREASURER’S REPORT

D-1  Future Meeting Dates
Upcoming Board meeting dates were provided.   

June 22, 2006


-
Denver


August 25, 2006

-
Pueblo


September 21-22, 2006

-
Board Retreat – Colorado Springs

October 11, 2006

-
To be announced


December 6, 2006

-
Denver


February 7, 2007

-
Fort Collins


March 23, 2007


-
Pueblo


May 1, 2007 (p.m.)

-
Fort Collins (Evaluations)


May 2, 2007


-
Fort Collins


June 20, 2007


-
Denver

COMMITTEE REPORTS

E-1  CSU System Budget
Keith Ickes provided a brief report on the System office budget changes for the coming year.    He indicated that the Board members have had the full materials since the time of the Finance Committee meeting.  Fundamental changes to the CSU System and Board of Governors budget are: salaries for the new staff (General Counsel and Director of Marketing), 3% salary increases consistent with both campuses, operating cost increases for the CSU System office plus an allowance provided for the cost of space on 24th floor.  The overall increase to Board budget and System office: $600,000 / split $550,000 to CSU and $50,000 to CSU Pueblo.
E-2A  FY 06-07 Institutional Budget:  Colorado State University 
Mr. Ickes explained that the FY 06-07 budget differs from last year in that all the information is in one comprehensive financial package.  Projected highlights are: decrease in resident student FTE of 314 and decrease in 60 non-resident student FTE; increase in state funding through the fee-for-service contract and a base adjustment made in FY06 for unfunded enrollment; College Opportunity Fund (COF) increase of $6/credit hour; tuition increase of 2.5% for resident undergraduates, 15% for resident graduate students, and 4.5% for non-residents; increase of 5.9% for student fees due to inflationary costs in equipment, supplies, materials; student housing increase by 4.5% and meal plan a 4.4% increase; course fee changes of $62,000; two minor technology fees less than 5%; 3% merit salary increase for faculty, staff, and graduate assistants; state classified average salary increase of 3%; $6.3 million in one-time funds to support campus quality initiatives; $4 million of legislative appropriation in FY06 to partially cover the $6.3 million. As discussed in the Finance Committee, they are funding some on-going commitments on the one-time funding. Mr. McWhinney inquired about and a discussion followed regarding reserve funding and investments.
E-2-B  FY 06-07 Institutional Budget:  Colorado State University – Pueblo
Mr. Ickes reported that many of the parameters were the same as CSU but some were different.  CSU-Pueblo has increased funding for the fee-for-service contract on unfunded enrollments and received $500,000 floor funding in FY06 that is ongoing; they are seeing the same raise in COF stipends of $6/credit hour; tuition rate increased by 2.5% for undergraduate and graduate resident students; no increase for non-residents; no increase in mandatory fees; no increase in course fees and the elimination of the business course fees; and no increase in room rates and a decrease in board rates.   Dr. Penley explained that CSU-Pueblo did so well because of the increase in base funding (floor funding) and Referendum C.     
Doug Jones made a motion that the Board of Governors approve the CSU System budget, the CSU budget, and the CSU-Pueblo budget as submitted.  Joe Blake seconded the motion which passed.
CHANCELLOR’S  AGENDA

F-1
Chancellor’s Written Report
Dr. Penley provided a legislative report noting the items vetoed or signed by the Governor.  In addition to his written report, Chancellor Penley provided some additional information.  He met with Hank Brown, President, University of Colorado System whereby they discussed a number of funding issues associated with the two major research universities, the value of our research universities working together to enhance that value and legislative needs.    
Information on Amendments 38 and 88 were distributed and discussed.  Amendment 38 is a proposed amendment to the Colorado Constitution that expands the ability of citizens to propose changes to state and local laws, modifies current procedures for proposing changes to laws, limits governing bodies’ ability to change, enact, or repeal measures that voters have previously decided, and limits the number of measures governing bodies may exempt from voter challenge.  Amendment 88 is a proposed amendment to the Colorado Constitution that caps the amount of money that state is allowed to spend each year under Referendum C at the estimates published in the 2005 state ballot information booklet.  The amendment requires the state to refund the money it collects above the caps each year, and specifies how and when the money is refunded.   Mr. Blake discussed the impact both of these amendments would have on education and specifically to CSU’s budgets.  It was agreed that these amendments would be discussed in greater detail at the next Board meeting.
Dr. Penley reported that last week, CCHE acted on the financial aid issue – we were pleased that the action took into account the issue of financial need of graduate students as well as the changes of need on the various campuses and is moving in that direction.  Most of the other boards of universities and colleges across the state have taken their actions on tuitions and budgets at this point.  The University of Colorado, Metro State, Adams State, Western State, Fort Lewis passed 2.5% tuition increases.  

Dr. Penley will appoint a task force in the next week to determine how we manage our financial issues at the System level and two campuses.  The task force will take a look at new software and hardware technology and provide advice regarding how we can lower costs and provide better financial information to the finance committee chairman and the Board as a whole.  
INSTITUTIONAL ACTION ITEMS

Dr. Penley explained the placement of these items on the Board agenda.  CSU will have a set of individual and unconnected items, then a set of academic faculty and administrative manual revisions that he referred to earlier in the meeting that require comment from the provost and/or faculty council, and the same system is in place for Pueblo.  

G-1   CSU: Student Conduct Code
President Penley asked Dr. Tony Frank, Provost/Senior Vice President, to present information the student conduct code.  Multiple people have worked on this revision which was last revised in the late 1980’s.  The code is based strongly on legal underpinnings, it represents academic freedom of speech and particularly acknowledges freedom of speech for diverse opinions including diverse political, philosophical and cultural view points and importantly stresses the responsibility of the individual and their own actions.   Amy Parsons, Associate Legal Counsel, highlighted major changes.  One of the largest procedural changes with this Code is the appeals process--the majority of the appeals process will be on paper; a hearing will be held only when there is new information to present.  Procedurally, the largest change is the disciplinary process.  Substantively, the biggest change is clarifying and defining the infractions and better defining for the students how the process works, who can bring a complaint, and how the process works as far as witnesses and protection of people in the process.  Mr. Cosyleon moved that the Board of Governors adopt the Student Conduct Code to be effective on August 1, 2006, and further resolved that the Student Rights and Responsibilities policy adopted in 1989 and subsequently modified in 1993 be repealed.  The motion was seconded by Mr. Jones and was unanimously approved.
G-2   CSU:  Special Course Fee Manual Addition

President Penley noted that this agenda item was brought before the Board as a separate item (from the budget) and he asked Tony Frank, Provost/Senior Vice President, to explain the fee rationale.  Dr. Frank explained three different types of course fees; Type A: additional costs of field experience (most common); Type B: for expendable materials which can be purchased in bulk and sold back to the state at a less expensive rate than they can procure it as individuals; and Type C: fee based on non-return of something used in the class, for example, breaking of glassware in a chemistry lab.  This fee proposes a new type of course fee, Type D, which deals with expensive pieces of equipment in need of periodic update.  This allows a fee to be assessed which will be expended for upgrade or replacement of equipment.   Mr. McWhinney moved that the Board of Governors approve the recommended Special Course Fee Manual addition as approved by the Special Course Fee Committee, Vice Provost for Undergraduate Affairs, and Provost/Senior Vice President, effective July 1, 2006.  The motion was seconded by Mr. Joe Blake and was approved.

G-3  CSU:  Programs Plans for:  Addition and Renovation to the Existing Animal Sciences Building; Addition to the Existing Rockwell Hall; Addition and Renovation to the Existing Shepardson Building; New Alumni and Welcome Center; and New Biomass Heating Plant Facility
President Penley noted the set of construction projects brought before the Board that requires Board approval prior to going to the Colorado Commission on Higher Education (CCHE) for review and approval, which is then submitted to the Capital Development Committee (CDC) and the Joint Budget Committee (JBC) for consideration as part of the Legislative Long Bill in May 2007.  These projects come from the master plan.  Keith Ickes provided brief comments on each request.

Addition and Renovation to the Existing Animal Sciences Building
This is one of the primary facilities for the Agricultural College.  CSU is seeking both cash-spending authority and state funding for this facility.  The projects are independent of each other.  If we obtain the state funding for renovation, he explained that while this is fundamentally repair and maintenance, it rises to such a high level that it needs to be considered capital construction.  CSU is seeking $4.2 million in Capital Construction Funds and the College will raise funds for additions to the facility, which is necessary for academic programs.  This is a key facility on the Monfort Quadrangle and would be a major addition to the campus.
Addition to the Existing Rockwell Hall
This proposal is to expand that building either to the west or east along Laurel Avenue.  It is a two phase project, recommending construction of a new classroom and office facility, supported by the student facility fees.  Students voted to support this, and would provide $8 million toward that construction.  The College of Business would then have a fund raising goal of $3.8 million to add additional facilities that would provide an executive training center.  

Addition and Renovation to the Existing Shepardson Building
Shepardson is south of the Administration Building and is home to the College of Agriculture, Dean’s Office, Landscape Architecture programs, etc.  It was built in 1938 and is in need of upgrading in terms of plumbing, wiring, electrical, and telecommunications capabilities.  The renovation component is significant so CSU is asking the state for $8 million in capital construction funds, and the College of Agriculture has agreed to have a separate fund raising initiative to raise the money for additions that they believe are essential, which would add 36,000 additional sq ft.

New Alumni and Welcome Center
The Alumni Center is currently in the former president’s house on Shields Avenue west of the campus.  Fundamentally, it is used as alumni office space and is a very constrained building in terms of operations.   This plan is for a 24,000 gsf free-standing alumni center.  Construction is anticipated in 2009, the total budget is estimated at $11 million (based on our best calculations and inflated costs between now and 2009).  Funding will be entirely through private donations and the operation and maintenance of this facility will be self-funded (between an endowment for the operation as well as annual revenue from rental of the facility to various programs and groups).

New Biomass Heating Plant Facility
This is a pilot program at the Foothills campus – for a new wood fired boiler system using forestry management wood chips as the primary fuel source to heat the Animal Reproduction Biotechnology Lab (ARBL) building.   Mr. Ickes provided the following comparisons:  FY06 for heat on campus using natural gas - $10.90 a decotherm with the current market rates, projecting for next year - $10.50 decotherm.  Using a biomass boiler, the anticipated cost is between $2 and $4 a decotherm.  The issue to the biomass boiler is using addressing fuel storage and delivery.  
Mr. Pat Grant asked Mr. Ickes to address the Architectural Standard and Design Review.  WRT has completed work in drafting architectural guidelines and standards for the campus and the campus staff are making final changes.  Six individuals have been invited to serve on this committee.  A student representative will also be appointed to serve on the committee as a voting member.  Mr. Grant reminded Mr. Ickes that board members Mr. Shoemaker and Mr. McWhinney have expressed interest in this committee. 
Pat Grant moved that the Board of Governors of the Colorado State University System hereby approve the program plans and cash spending authority during FY2007-2008 for the above listed projects and adopt the Assurances and Certifications to the Colorado Commission on Higher Education attached hereto.  Joe Blake seconded the motion, which was unanimously passed.
G-4  CSU: Land: Authority to Sell Meat Packing Plant
This agenda item addresses programmatic changes associated with the way research is conducted in the Meat Sciences Program and the sale of the meat packing plant located near I-25 and the Mulberry exit in Fort Collins.  Mr. Grant, CEO of the National Western Stock Show, indicated that his business has a relationship with the tenant so abstained due to a conflict of interest.  Mr. Ickes reported on the history of the meat packing plant, which was acquired in 1995 by the Department of Animal Sciences.  The programmatic needs have changed, classes have grown larger which can’t be accommodated; and they’ve determined they can use commercial facilities for instruction.  The plant has been leased since 2002 by the meat plant LLC.  CSU is proposing to put the plant up for auction based on a minimum bid of $310,000 (appraisal: between $310,000 and $360,000).   Mr. Ickes explained that the money would go into a holding fund and the funds will be used to remodel some facilities at the Agricultural Research Development and Education Center (ARDEC).  Dr. Penley announced that he will invite the new real estate director to the next meeting.   Mr. Cosyleon moved that the Board of Governors approve the sale of the Meat Packing Plant at 4020 John Deere Road, Fort Collins, CO 80524, and further moved that the Vice President for Administrative Services of Colorado State University is hereby authorized to sign the implementing contract, closing documents, and other documents necessary and appropriate to consummate the transaction with modifications made in consultation with General Counsel.  The motion was seconded by Mr. Blake and was unanimously approved.
G-5  CSU:  Program Plan for the Purchase and Upgrade of 555 South Howes Street and for Cash-Spending Authority During FY 2006-2007
Mr. Ickes briefly provided details about the property at 555 South Howes Street, which is a three-story office building with 109 parking spaces and is located one block north of the entrance to the oval on Laurel Street.   CSU’s proposal is to acquire this property upon Board approval today, and the University will lease the property for the coming year while the property moves through the process of state approval for final purchase.  They will submit this to CCHE and the Capital Development Committee seeking to purchase it with University funds.  In the meantime, the Colorado State University Research Foundation (CSURF) will take out an interest only mortgage on the property.  CSU will pay the interest as part of the lease for the coming year and will move offices into the space early fall.  The property will be acquired for $4 million from the Foundation, which consists of three components – $2,995,000 is the purchase price from the current owner, we would put $500,000 into the facility in upgrades to infrastructure and utilities primarily replacing the boiler (more energy efficient) and repair to the air handling system, plus put $500,000 into tenant finishes.  Total cost would be approximately $130 per square foot.  The appraised value of the building is $3.2 million and that allows for $200,000 necessary replacement to the air handling equipment.  The plan is to move five administrative offices from the main campus to that building, freeing up space for new faculty office space.  Mr. Doug Jones moved that the Board of Governors of the Colorado State University System approve the Program Plan for the Purchase and Upgrade of 555 South Howes Street near the main campus.  The motion was seconded by Mr. Boney Cosyleon and passed unanimously.

G-6  CSU:  Signature Delegation:  Delegation of Authority for Signature of Workers’ Compensation Settlement Agreements
Mr. Ickes stated this item was a follow up from the executive session at the May Board meeting regarding workers’ compensation claims and timeliness of settlements. This request is to delegate the authority to the Vice President for Administrative Services to sign and approve workers compensation settlements up to $250,000.  The rationale is that in prior years, the Board has not seen any settlement claims because they were handled at the state level through the State Risk Management and the Attorney General’s office.  CSU has opted out of workers comp at the state level and has taken over responsibility.  At the value of $250,000, Mr. Ickes believes that the Board would not see workers compensation claims for approval.  Discussion followed regarding Legal Counsel signing documents and Mr. Shoemaker strongly urged that General Counsel sign all compensation settlement agreements.  Mr. Shoemaker moved that the Board of Governors approve a delegation of authority for the Vice President for Administrative Services to approve and sign workers’ compensation settlements up to a value of $250,000, with review by the Office of the General Counsel, with addition of the General Counsel’s signature/execution on the document.  The motion was seconded by Mr. Jones and was unanimously passed.

G-7 through G-18  CSU: Faculty Manual Changes
Dr. Tony Frank indicated that the faculty manual changes are split in two categories; consent agenda and action items.   He noted that some action items still remain clerical, housekeeping, language clarification but are topics of central interest to the board; e.g., promotion, tenure, faculty appointment.

2005-06 Academic Faculty and Administrative Professional Manual Revisions:

Program change:

G-7
New Degree Program:  B.S. Degree Program in Fire and Emergency Service Administration in the Department of Construction Management.  This was a bachelor’s degree program on the books previously under a different name, when the department name change occurred this degree was discontinued, this is simply reinstating that degree under the new changed name.
2005-06 Academic Faculty and Administrative Professional Manual Revisions:

Manual changes:

G-8
The Governing Board; Powers Delegated to the President by the Board; Appointment of Administrative Professionals; Formal Procedure for Dismissal of Administrative Professionals on Grounds of Unsatisfactory Performance; Holding Public Office; Responsibilities as a Faculty Member; Selection of Academic Faculty; Signature Authorization; and Description of Terms.
This deals with delegation of powers to make the manual consistent with Board policy.

G-9
Operational Policies of Departments

This clarifies the term of service for department chairs and discusses reviews of department chairs.

G-10
Special Appointments

This clarifies language relative to special appointment faculty, non-tenure track faculty positions.
G-11
Policies Relating to Appointment of Employment of Academic Faculty

This is a housekeeping change which deals with the timing and notice of non-reappointment for a faculty position.
G-12
Policies on Conferring Tenure

This policy sets expectations for hiring; it clarifies the timeline on the probationary period to tenure, the expectation is set that when we hire faculty into tenure track positions, they will possess a terminal degree.

G-13
Origin and Processing of Tenure Recommendations and
G-14
Origin and Processing of Promotion Recommendations

These both deal with preventing administrators who concurrently have faculty appointments from influencing the promotion and tenure decision from their role as a faculty member within the department or the college and then weighing in later on in the process.

G-15
Performance Reviews

This clarifies the timing of performance reviews for faculty members, department chairs, and dean.  There was some ambiguity in the original language.
G-16
Appeals of Academic and Disciplinary Decisions

This deals with academic dishonesty and brings the faculty manual into accord with the student code of conduct changes just approved.  Dr. Bob Jones, Chair of Faculty Council, advised the Board members that all of these changes were approved by Faculty Council and were not controversial changes with the faculty; they were all considered primarily to be updating the manual, clarifying language, making consistent with board policy or statute, with the exception of G-16, which includes a new policy that goes hand in hand with student conduct code.  The specific area of change was to take stronger note of academic dishonesty cases and report cases centrally (rather than faculty dealing with them individually) thus determining patterns of behavior that might be repeated and strengthen the disciplinary action if there is a serious or repeated incidence of academic dishonesty to the point that a notation could be made on the transcript of students.  Dr. Jones discussed changes that disallow the use of the repeat delete policy so now students cannot remove a notation on the transcript by repeating a course.  Students can repeat a course to improve their grade but not to remove a notation from the transcript.  

Jeff Shoemaker moved for approval of the items of G-7 through G-16 on the institutional action item agenda and the motion was seconded by Mr. Doug Jones.  Discussion followed regarding the necessity of external review of these changes.  A vote was taken and the motion passed unanimously.
EXECUTIVE SESSION

At 10:20 a.m. a motion was made by Mr. McWhinney, and seconded by Mr. Doug  to move into Executive Session to discuss the Litigation Report, confidential pursuant to C.R.S. 24-6-402(3)(a)(II), real property matters, confidential pursuant to C.R.S. 24-6-402 (3) (a) (I) and; consideration of employment/personnel issues, confidential pursuant to C.R.S. 24-6-402 (3) (b).  The motion passed.  
The Board of Governors reconvened at 1:30 p.m.
INSTITUTIONAL ACTION ITEMS – continued
Carry In Item # 4:  CSU:  Land: Acquisition of Real Property and Execution of Documents

The Board is asked to approve the acquisition and to delegate authority for carrying out the acquisition in order to facilitate timely acquisition of real property.    Mr. Chad McWhinney moved that the Board of Governors approve the acquisition of certain parcels of real property as discussed by the Board in its executive session in accordance with the parameters outlined in such discussion.  It was further moved that the Vice President for Administrative Services of Colorado State University is herby authorized to sign implementing contracts and other documents necessary and appropriate to consummate the transaction upon advice and counsel from the Office of General Counsel.  The motion was seconded by Doug Jones and the motion was approved.
Carry In Item #1:   CSU System: Personnel: Delegation of Authority to Appoint President of Colorado State University-Pueblo

Members of the Board, the Chancellor, the Search Advisory Committee and representatives at CSU-Pueblo interviewed four candidates for the position of President at CSU-Pueblo.  This agenda item requests delegation of authority to the Chancellor and the Chairman of the Board to convey an offer of employment consistent with the Board’s decision and faculty manual policy.  Ms Diane Evans moved that the Board of Governors delegate authority to the Chancellor of the Colorado State University System and Chairman of the Board of Governors to make an offer and negotiate the terms and conditions of employment to fill the vacancy in the President of Colorado State University-Pueblo position.  The motion was seconded by Mr. Cosyleon.  The motion carried.
Carry In Item#2   CSU System: Personnel: Delegation of Authority to Appoint Interim President of Colorado State University-Pueblo

This agenda item addresses the need to appoint an interim president to fulfill the duties and obligations of the position of president.  Mr. Shoemaker moved that the Board of Governors delegate authority to the Chancellor of the Colorado State University System and the Chairman of the Board of Governors to appoint an Interim President of Colorado State University-Pueblo beginning July 1, 2006 and until such time as a President is appointed and takes office.  The motion was seconded by Doug Jones and the motion was approved.

G-17
CSU-Pueblo: Approval to Combine the Academic Departments of Automotive Industry Management (AIM) and Civil Engineering Technology (CET); and to Rename the Department:  “Automotive Industry Management and Civil Engineering Technology (AIM/CET)”

Provost Barbara Montgomery discussed an internal reorganization to combine two small departments into one academic department at the administrative unit.  Ms. Diane Evans moved that the Board of Governors approve combining the academic department of Automotive Industry Management (AIM) and Civil Engineering Technology (CET) and to rename the department as “Automotive Industry Management and Civil Engineering Technology.”    Mr. Cosyleon seconded the motion and the motion passed.
G-18
CSU-Pueblo:  Future Academic Program Review Procedures

This item shall be reported on as a report item.

G-19
CSU-Pueblo:  Strategic Plan
President Applbaum presented the CSU-Pueblo strategic plan as requested in July 2005.  The strategic plan was the product of the work and input from over 1,000 participants in the planning process from the campus and external community.  Dr. Applbaum thanked those involved and acknowledged the time and effort of the Strategic Planning Steering Committee.  Dr. Barbara Montgomery stated that the major initiatives, areas, and goals emerged from a very extensive analysis of the need and challenges facing the University with input from hundreds of people from the community and campus.  She echoed Dr. Applbaum’s thanks to everyone and said “it truly is a voice of Pueblo in this document”.  Mr. Grant thanked Dr. Applbaum for responding to their request to move the planning process forward and appreciated the leadership and involvement. The Board accepts this document in its draft form, but any action will be postponed for final consideration when the new administration has reviewed the document, at which time it will come back to the Board for approval.  The Board members expressed thanks and appreciation to Dr. Applbaum.
G-20
CSU System:  Approval of Use of Institutional Committee to Perform Periodic Review of Optional Retirement Plans

Chancellor Penley indicated that this agenda item comes forth as a result of changes to Colorado Statutes which requires a periodic review of our optional retirement plan at the two universities.  Mr. Keith Ickes as well as legal counsel have been involved in dealing with this issue and have brought this forward as their recommendation for the Board to execute its statutory responsibility.  Mr. Ickes indicated that the Board has a responsibility in meeting the obligations of that statute to define a review process; the purpose is to affirm that the Board shall conduct a review by delegating to the Chancellor the authority to appoint a review committee at each campus to report back through the Chancellor.  Legal Counsel has reviewed and determined that it meets the Board’s fiduciary responsibilities under the statute.
Ms. Diane Evans moved that the Board of Governors approve the following method for periodic review of the Optional Retirement Plans offered by CSU and CSU-Pueblo:  

1.  Institutional committees reporting to the Chancellor shall conduct periodic reviews of the optional retirement plans for their respective institutions in compliance with the provisions of C.R.S. §24-54.5-104.5 (2004), including:  a)  review and monitoring of each fund sponsor from which eligible employees participating in the plan may select investment alternatives; and, b)  establishment of selection criteria for fund sponsors when replacement or addition of fund sponsors is necessary; and, c) review of  the financial viability and attractiveness of combining the plans with the plans of other institutions of higher education; and d) comparison of each fund sponsor’s performance to other sponsors of optional retirement plans available to public employees in the state.

2.  The Chancellor shall provide a full report of each institutional committee’s periodic review to each member of the Board of Governors for review and any necessary action.

Further moved that the Board of Governors deems such method of periodic review to be in full compliance with the requirements of Section §24-54.5-104.5 and therefore asserts the protection against liability to plan participants granted under the statute.   The motion was seconded by Mr. Jones and unanimously passed.
G-21
CSU System:  Signature Delegation:  Delegation of Authority for Signature of General Liability Settlement Agreements

Chancellor Penley indicated this was another settlement issue that would allow settlement without bringing the issue to the Board which would facilitate our process.  In 1987 the Board delegated to institutional presidents the ability to take care of certain agreements in contractual matters, but the limit was set at $10,000.  The limit hasn’t changed in since that date and by inflationary values the limit should be at $75,000 or more.  After consultation, they recommend that the Board set the limit at $100,000 for these settlements.   The legal office presents a review of litigation and pending litigation at the executive session at Board meetings, so there won’t be anything where the presidents are delegated to respond where the board hasn’t already heard and been apprised of matter in advance.  This will facilitate the process and put it on a more modern day financial basis.  Mr. Jeff Shoemaker suggested adding to the proposed motion the requirement of General Counsel’s signature on these documents and the Board members agreed.  Mr. Shoemaker moved that, with the addition of a signature from the Office of the General Counsel, the Board of Governors approve a delegation of authority to the Institution Presidents to approve and sign agreements requiring the expenditure of $100,000 or less to resolve lawsuits, grievances, or other civil claims, not including Worker’s Compensation claims, against the Board, the institutions or their agents and employees, with advice and counsel from the Office of General Counsel.    Mr. Doug Jones seconded the motion.  Motion approved.
G-22
CSU System:  Capital Construction Prioritization – FY 2006-07
Chancellor Penley explained that capital construction projects come forward from both campuses and the System and Board must prioritize the project and then present them to the Colorado Commission on Higher Education (CCHE) and the General Assembly.   Listed below are the priorities. 

	#
	Campus
	Project
	FY2007-2008

State Funds
	Future State Funds
	Total State Funds - all phases

	1
	CSU-Pueblo
	Health, Physical Education, Recreation Phase III (HPER)
	$888,000
	$0
	$11.3 million

	2
	CSU
	Diagnostic Lab Phase II
	$19 million
	$13 million
	$35.1 million

	3
	CSU
	Clark Renovation
	$2 million
	$4 million
	$6 million

	4
	CSU 
	San Luis Valley Research Center
	$695,000
	$0
	$695,000

	5
	CSU
	Animal Sciences Renovation
	$4.4 million
	$0
	$4.4 million

	6
	CSU
	Shepardson Renovation
	$4 million
	$3.8 million
	$8.0 million

	7
	CSU
	Anatomy/Zoology Renovation
	$7.3 million
	$0
	$7.3 million


Keith Ickes will send a revised version of this table to Board members.  This chart above reflects only the state funding -- he will update the table to show the full cost of the facilities, both university funds and state funds.   It will not change the priority or the request to the state.

Mr. Jones moved that the Board of Governors of the Colorado State University System hereby approve the priority listing (see above) of state funded capital projects to be submitted to CCHE for the FY2007-2008 funding cycle.  The motion was seconded by Mr. McWhinney and was unanimously approved.
Carry In Item #3  CSU System:  Amendment to the Fee-for-Service Contract Between the Board of Governors and the Colorado State University System and the Department of Higher Education

Chancellor Penley asked Mr. Ickes to explain why we are amending the fee-for-service contract.   Mr. Ickes stated that during the legislative process in the past year, additional funds for FY06 (the unfunded enrollment, the floor funding for CSU-Pueblo, and the last minute, one-time funding) were re-appropriated.  This came to the System as fee-for-service money, which required us to update the Fee-for-Service Contract to acknowledge receipt of the funds and to indicate how the funds would be spent.  Mr. Ickes briefly reviewed the changes which were provided in the handout.  Mr. Cosyleon moved that the Board of Governors of the Colorado State University System hereby delegates to the Chair of the Board of Governors of the Colorado State University System and the Chancellor of the Colorado State University System the authority to approve an amendment to the Fee-for-Service Contract with the Department of Higher Education, and further moved that the Chancellor and the Board Chair are authorized to approve and execute an amendment generally consistent with the draft document with modifications as they deem appropriate.  The motion was seconded by Mr. Jones and was unanimously approved.
INSTITUTIONAL REPORT ITEMS

H-1
CSU: Charges for Technology Report for FY 06

Dr. Tony Frank pointed out these are reports that come to the Board annually and provides the background information for the changes in charges for technology that various institutions provide.  The Board has already approved those with the financial package earlier in the meeting.


H-2
CSU: Academic Calendar for Fall 2010 through Summer 2012

Dr. Tony Frank presented the academic calendars for Fall 2010 through Summer 2012.

H-3
CSU: One-Time and AEP Expenditures
Dr. Tony Frank stated this is the semi-annual report to the Board on the one-time expenditures in the academic enrichment program (AEP) expenditures that the Board approved for the FY07 budget.  The report stands as submitted.  
H-4
CSU-Pueblo: Charges for Technology Report for FY 06

Dr. Barbara Montgomery indicated this was included in the budget as discussed earlier and pointed out that they did not increase the fee.
H-5
CSU-Pueblo: Academic Calendar for Fall 2006 through Summer 2008
Dr. Barbara Montgomery presented the academic calendar for Fall 2006 through Summer 2008 and stressed the importance for CSU-Pueblo to coordinate calendars with the other educational institutions.  They are currently working on the 2008-2009 calendar with the other institutions, along with CSU in Fort Collins.
H-6
CSU-Pueblo:  Design Review Team

Joanne Ballard presented the report on their creation of a Design Review Team (DRT) to assure adherence to the design criteria, which was approved by the Board last March.  They are in the process of identifying individuals to serve on the team.  
H-7
CSU System: Transfer of Senior Underwriter Services

Chancellor Penley notified the Board members that the senior underwriter on the bond financing team recently changed firms.  We have elected to transfer the service to her at her new firm to enable the University to maintain continuous service relating to the work in process.  The contract expires on January 7, 2007.
OTHER BUSINESS
Chair Pat Grant announced that this was the last Board meeting for Dr. Applbaum in his current capacity.  All of the Board members expressed their thanks and gratitude to Dr. Applbaum for his service as President of the CSU-Pueblo campus and to the Board of Governors.
ADJOURN

There being no further business, Mr. Doug Jones moved that the Board adjourn.  The motion was seconded by Mr. Chad McWhinney and the Board adjourned at 2:05 p.m.
Respectfully submitted, 

Patrick Grant, Chair
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