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OF THE 
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Cottonwood Room
CALL TO ORDER
The Board of Governors of the Colorado State University System, governing board of Colorado State University and Colorado State University – Pueblo, convened its regular meeting on Friday, March 3, 2006, at 9:03 a.m., in the Cottonwood Room at the Occhiato University Center at CSU-Pueblo.  Chair Pat Grant presided.  

ROLL
Members Present:  Joe Blake; B.A. “Boney” Cosyleon; Diane Evans, Secretary; Pat Grant, Chair; Ed Haselden; Doug Jones; Chad McWhinney; Jeff Shoemaker; Ike Lucero, Student Representative, CSU – Pueblo; Courtney Healey, Student Representative, CSU; Jude DePalma, Faculty Representative, CSU – Pueblo; and Ted Weston, Faculty Representative, CSU.  

Presidents Present:  Larry Edward Penley, Chancellor, Colorado State University System and President, Colorado State University; and Ronald Applbaum, President, Colorado State University – Pueblo.  

Colorado State University System Staff Present:  Donna Aurand, Interim General Counsel; Ed Bowditch, Director of Institutional Planning and Policy Analysis; Doriane Howard, Executive Assistant to the Chancellor; Keith Ickes, Chief Financial Officer; Alan Lamborn, Chief Academic Officer; Laurence Pendleton, Associate General Counsel; Frank Pierz, Director of Governmental Relations; Jim Schirmer, Director of Marketing; and Rich Tusa, Vice Chancellor/Director of Internal Auditing.   
Guests:  Joanne Ballard, Vice President for Finance and Administration, CSU – Pueblo; Brad Bohlander, Chief Public Information Officer, CSU; Lorna Davis, Assistant Director of Budgets, CSU-Pueblo; Tony Frank, Sr. Vice President and Provost, CSU; Don Fry, Vice President of Development and Advancement, CSU;  Rex Fuller, Dean, College of Business, CSU-Pueblo; Michael Martinez, Jr., Work Study – Tech Support, CSU-Pueblo; Russ Meyer, Dean, Humanities and Social Sciences, CSU-Pueblo; Barbara Montgomery, Provost/Vice President for Academic Affairs, CSU – Pueblo; Tony Montoya, Director, Affirmative Action/Diversity, CSU-Pueblo; Laurence Pendleton, Associate General Counsel, CSU-Pueblo; 

Gayle Perez, reporter, Pueblo Chieftain; Isabel Powell, Student, CSU-Pueblo; W. Scott Shrode, Executive Director, CSU-Pueblo Foundation; and C.W. Smith; past Board member.

The meeting was called to order at 9:03 a.m. 

Chair Pat Grant made the following announcements.

●  Lunch at 12 noon followed by a tour of the CSU-Pueblo campus in the HPER building.  Board members, VPs, CSU System staff--Hall of Fame Room in the HPER building; other staff and guests--President’s Dining Room for lunch.  Adjournment is expected at 1:30pm.

●  Chair will repeat the motion naming the person making and seconding the motion for better record keeping.  
●  Board members wear name tags and leave them at their table after the meeting.
●  Board members leave Board materials no longer needed at their table for disposal or reuse.

●  Individuals speaking pull the microphone closer, so that voices can be picked up on tape.

●  Cautioned that the microphones pick up voices so requested people lean away from the mic for private conversations.  
Mr. Grant asked Board members to refer at the handout – Colorado State University System: Mission, Vision, and Values statement, adopted in April 2005, which is important for the governing board, as the decision makers, to keep in mind as a benchmark for decisions and discussions relative to the mission of the CSU System being committed to excellence.  He asked that board members challenge themselves to live up to those values.

Mr. Grant read the paragraph on CSU and CSU-Pueblo and stated that while these are very high, challenging standards, Board members must challenge themselves to follow what was adopted, and further stated that the values and the mission statement are the best mark to evaluate how the Board moves forward in what we are doing.  

CSU:  “Inspired by its land-grant heritage, CSU is committed to excellence, setting the standard for public research universities in teaching, research, service and extension for the benefit of the citizens of Colorado, the United States, and the world.”   

CSU-Pueblo: “Colorado State University – Pueblo is committed to excellence, setting the standard for regional comprehensive universities in teaching, research and service by providing leadership and access for its region while maintaining its commitment to diversity.”
Mr. Grant recognized former board member C.W. Smith and welcomed him to the meeting.

PUBLIC COMMENT
Mr. Grant explained the agenda process for the new members, in which the first few minutes are set aside for public comments.  No one expressed an interest in speaking.

STUDENT REPORTS
Mr. Grant noted the priority of the student representatives’ reports on the agenda, and stated that the students are our primary mission and goal and we are here to help them grow and learn through the various processes of the University.

A-1  CSU Student Report   

Courtney Healey, CSU Student Representative, stated that her report stands as submitted and added one comment.   The students have been lobbying at the Capitol.  In reference to Senator Windels’ bill on the partisan balance of governing boards, the student government believes the Board should be more balanced.  Ms. Healey shared those views, but made it clear that she did not sense any problems with the current or past Boards.
A-2  CSU-Pueblo Student Report
Ike Lucero, CSU-Pueblo Student Representative, welcomed everyone to the CSU-Pueblo campus and stated that his report stands as submitted.  

Mr. Grant asked both student representatives about student morale at their respective campuses.   Ms. Healey characterized the morale in Fort Collins as “calm” – not low but not all hyped up.  An upcoming concert in April should boost morale.  Mr. Lucero said the morale in Pueblo is fairly good and students are excited about the recreational field and renovation of the HPER building. 

Mr. McWhinney asked the student representatives what they believe to be the most important priority for the Board to focus on.  Ms. Healey responded that the vision was the biggest priority and obtaining funds to make CSU an institution of excellence.  Mr. Lucero stated that their biggest priority would be for CSU-Pueblo to feel united with the whole system and for the public to perceive the Board as serving their institution as well.   Mr. Grant thanked both students for their input and acknowledged their important contributions to the Board.

FACULTY REPORTS

A-3  CSU Faculty Report
Ted Weston, CSU Faculty Representative, stated that his report stands as submitted and made several announcements: their strategic plan has been completed; the CSU entrepreneurship class placed third in a national competition for a business plan on sustainable energy; and budget hearings at the Fort Collins campus begin on Monday.
A-4  CSU-Pueblo Faculty Report
Jude De Palma, CSU-Pueblo Faculty Representative, stated that his report stands as submitted.  He added that the tenure audit committee met and they are moving forward and should have a report by May.    
CONSENT AGENDA
B-1 through B-7
Mr. Grant addressed consent agenda items: B-1: three sets of minutes -- January 12, 24, and 27, 2006; B-2 and B-3: the Presidents’ Reports and Updates; B-4: CSU Emeritus Rank Designations; B-5: CSU Non-delegable Personnel Actions/Leave of Absence; B-6: CSU-Pueblo Emeritus Rank Designations; and B-7: CSU-Pueblo Revisions to Faculty Manual Chapter 2 Changes.   With no concerns regarding these items, Diane Evans made a motion for approval.  The motion was seconded by Doug Jones and passed unanimously. 

BOARD CHAIR’S AGENDA
Mr. Grant referred to the handout, Meeting Norms, stating the importance of adhering to these norms, which were developed at a recent Board retreat, and he encouraged everyone to review the norms, which are as follows:
1. Openness is encouraged.

2. Meetings times are honored.

3. Stay on schedule.

4. Encourage consensus in decision making.

5. Be seen as having a united Board.

6. Demonstrate a common behavior and common message.

7. Document and deliver result expectations.

8. Respect the individual and human dignity.

9. Build trusting relationships.

Mr. Grant informed Board members that a survey on the board meeting process would be distributed at the close of the meeting and encouraged everyone to provide their input.

C-1  Election of Officers and Committee Appointments

Mr. Grant advised Board members of several vacancies: Vice Chair; Chair of the Finance Committee; Evaluation Committee (2); CSU-Pueblo Foundation Liaison; and CSU Research Foundation Liaison.   Mr. Grant appointed the two new Board members, Joe Blake and Boney Cosyleon, as new members of the Evaluation Committee under the Chairmanship of Chad McWhinney.   Mr. Grant requested that Doug Jones serve as Chair of the Finance Committee and appointed Joe Blake to serve as a new member of that committee.  Mr. Grant requested that Mr. Cosyleon serve as the CSU-Pueblo Foundation Liaison, succeeding CW Smith.  Mr. Grant stated that he would like to replace Fred Kerst as the CSU Research Foundation Liaison representative.  

Mr. Grant described the role of the Vice Chair -- reinforce the presence of the Chancellor and the CSU Board to support our visibility, requirements, and legislative and public needs to various constituencies.   Diane Evans nominated Doug Jones to serve as Vice Chair and entertained a motion.  The motion was seconded by Mr. Haselden, and passed unanimously.  Mr. Grant requested that Mr. Jones work closely with him to develop a plan to reinforce and work with Dr. Penley, as well as support the search committee and CSU-Pueblo as they transition leadership.

Following is a list of the officers, elected by the Board, and committee assignments.

OFFICERS


Pat Grant, Board Chair


Doug Jones, Vice Chair


Diane Evans, Secretary


Chad McWhinney, Treasurer

AUDIT COMMITTEE


Diane Evans, Chair


Ed Haselden


Jeff Shoemaker


Pat Grant, Ex-officio


Rich Tusa, Ex-officio

FINANCE COMMITTEE


Doug Jones, Chair


Joe Blake


Don Hamstra


Chad McWhinney


Pat Grant, Ex-officio

EVALUATION COMMITTEE


Chad McWhinney, Chair


Joe Blake


Boney Cosyleon


Diane Evans


Pat Grant


Don Hamstra


Ed Haselden


Doug Jones


Jeff Shoemaker

CSU-Pueblo Foundation Liaison – Boney Cosyleon

CSU Foundation Liaison – Doug Jones

CSU Research Foundation Liaison – Pat Grant
CCHE Liaison – Pat Grant and Chancellor Penley
SECRETARY & TREASURER’S REPORT

D-1  Future Meeting Dates
Ms. Evans pointed out some changes to the meeting schedule.  She also asked members to hold dates for the retreat in the fall.  

Mr. Grant mentioned the Board retreat scheduled for Thursday and Friday, September 21-22, 2006.  The retreat is an opportunity for Board members to step back from day to day activities and focus on goals and objectives, especially as it links to the strategic planning for CSU in Fort Collins and CSU-Pueblo. 

D-2  Sabbatical Leave 

Ms. Evans presented the annual sabbatical report.

COMMITTEE REPORTS

E-1  CSU-Pueblo Presidential Advisory Search Committee
Mr. Grant commended Diane Evans, search committee chair, for the conscientious way in which she has approached her duties and he thanked the search committee members in attendance at today’s meeting for their participation.   Mr. Grant stated that this may well be the most important strategic decision by the Board for the future success and leadership at CSU-Pueblo.  Ms. Evans thanked Mr. Grant for the confidence placed in her.

Ms. Evans reported on the progress of the search advisory committee meetings.  The first meeting focused on the process, legal guidelines and requirements, goals and operating principles, and timeframes.  The committee members identified institutional strengths and challenges of CSU-Pueblo and developed desired characteristics, which are as follows:

●  An appreciation for the contribution academic faculty and staff make in the lives of students and for the key role students play in their own education.

●  The ability to strengthen external relationships with community and business leaders, public officials, legislators and educators throughout the region.

●  Commitment to and experience in achieving the goals of diversity though affirmative action and equal opportunity.

●  Recognition of the importance of commitment to student success.

●  An understanding and strong support of general education, the liberal arts, and professional preparation as the pathway toward successful life and career.

●  Respect for faculty and student research and scholarship.

●  Appreciation of the importance of higher education in a region’s economic development and an understanding of how to engage all the partners, on campus and off, in productive planning and action.
●  Strong intellectual, ethical, interpersonal and consensus building qualities that inspire respect and create a climate of trust and collaborative decision making.

●  Excellent communication and media/press skills.

●  Distinguished record in teaching, scholarship, and service in higher education, or a distinguished record in business.

●  Knowledge of and experience in utilizing advanced technology to increase student access and/or achieve efficiencies.

Ms. Evans reported that ads have been placed in the following publications: Chronicle of Higher Education; two local sources – the Denver Post and the Pueblo Chieftain; Hispanic News; and Diverse Issues in Higher Education.  Mr. Blake suggested that an ad also be placed in the Wall Street Journal.   Ms. Evans will follow up on his suggestion.  All Committee meetings are open to the public.   Gayle Perez from the Pueblo Chieftain attended the first meeting and Amy McDonald from the campus newspaper, Today, attended the second meeting.  Ms. Evans mentioned that the Pueblo Chieftain wrote an article about the search process and featured Mr. Pimentel on the cover.  

The committee hosted a series of community and constituency forums on campus and received great feedback from students, faculty, administration, and staff, as well as community leaders.  Commonalities of characteristics among the groups were:   a strong leader who is willing to be out in the community; to be bold and dynamic, someone committed to the community and wants to bring vision and leadership and continue with the strategic plan; someone who will engage with students, spend time with them and hear their concerns; and someone who spends time with staff and faculty.  Ms. Evans mentioned there was some concern that some of the feedback they gathered might have a negative tone, but noted that as she and the search consultant listened to these concerns, they felt that there was a lot of opportunity and noted the good foundation in place in which the next president would build upon. She thanked Dr. Applbaum for laying the foundation.  
Ms. Evans invited other committee members to address the Board.  Mr. Cosyleon commended Ms. Evans for the organization she brought to the table and shared that he has received positive comments from different segments of the community.  He believes Mr. Pimentel is well qualified and doing an excellent job.  Mr. Lucero emphasized the committee members’ dedication to find the best person for this position and also believes that the search consultant selection was excellent.  He said Mr. Pimentel engaged the students and asked a lot of questions.   Mr. Bowditch added that it is clear from community representatives who attended campus forums that they have a great deal of ownership in the University.  He did not sense any negativity and said people were positive about the campus system and the future of CSU-Pueblo.

Ms. Evans brought forth two issues from the search committee members.  The committee requested that the Board reaffirm and clarify the role of the search advisory committee (relating to identification of the top candidates, interviews with the community, their involvement with the Chancellor, the Board, and community).   Mr. Grant responded that the Board, bound by the law, will follow statutory rules as that process is defined.  He further reaffirmed that the search committee is an advisory committee and that the Board would request feedback from the search advisory committee, the Chancellor, and Mr. Pimentel at the appropriate time, but emphasized that the final decision rests with the Board.   
The next item brought forth was regarding flexibility in the start date.  The committee members didn’t want to restrict themselves in finding a candidate because of the start date.   Mr. Grant responded that the expertise and input we received was that July 1st was workable.  He suggested that the Board move forward with that assumption and if the timeline became an issue, the Board would address it at that time.

Mr. Grant requested feedback from search advisory committee members regarding Mr. Pimentel’s level of engagement and their thoughts on the overall process.  Mr. Cosyleon indicated the process was positive and Mr. Pimentel was well received.  Dr. Penley added that he has received many unsolicited positive comments about Diane Evans and her role in chairing the committee.   Mr. Grant thanked Ms. Evans and all those serving on the committee.
Ms. Evans announced that all search advisory committee meetings will be held at the CSU-Pueblo campus.  She also announced upcoming meetings:  two additional open forums for students, faculty, and staff – March 29, 2006, at 1:30 p.m. and 2:30 p.m.; the search advisory committee meeting at 4:00 p.m. Minutes, upcoming meeting information, etc. are accessible on the websites of CSU, CSU-Pueblo, and CSU System Board of Governors.
Ms. Evans requested that Board members keep their schedules as flexible as possible in May and June to accommodate special Board meetings to deal with the results of the search process.

CHANCELLOR’S  AGENDA

F-1  Chancellor’s Written Report
Chancellor Penley noted his written report in the agenda and added the following comments.
Dr. Penley distributed copies of his recent speech to the Rotary in Pueblo and thanked Dr. Applbaum and the faculty and staff at CSU-Pueblo who attended the meeting.     

Dr. Penley reported on the American Council in Education meeting that he and Dr. Applbaum attended in Los Angeles in February. The Council is an umbrella group of all education groups.  One of its primary purposes is lobbying and representing higher education in Washington.   An area of concern was the reauthorization of the higher education act to be considered this spring, which is an important issue because of the need-based states and pricing of tuition.  Another area of concern was the role of boards relative to universities (probably more focused on private institutions than on public institutions.)   
F-2  CCHE Issues
Dr. Penley asked Dr. Alan Lamborn, Chief Academic Officer for the System, to comment on the CCHE meeting held on March 2nd.  Dr. Lamborn recounted that last fall the CCHE initiated a process to review the existing system for state-based grants or aid for students in financial need, and in January, they subsequently identified a set of alternative ways to achieve their goals.  The following four goals were presented at the meeting: 

1) improve the ease of planning (for families and institutions in the administration of financial aid) 

2) clarify what low income students/families can expect to get in the financial aid process –“demystify” financial aid and its process.

3) assure that the state-based portion of financial aid is portable across institutions.

4) assure that the lowest income students are aware of state-based financial aid available to make it possible for them to go to school.  

He explained that these goals are an attempt to increase the visibility of the opportunities to obtain financial aid for the neediest students and to increase that visibility to 8th and 9th grade students, which is when data indicates universities begin to loose students in terms of those aspiring to go to college (if they think they don’t have the resources to make it work).  

The CCHE determined that there were options for reorganizing financial aid that share common characteristics, which they call stipend plus.  The “stipend” is the cost of funding stipend, and the “plus” is a specific amount of money available to qualified need-based students.  Dr. Lamborn explained these two radically different approaches, which have important implications for our institutions.  One stipend plus version would provide a flat rate for students regardless of the institution or whether it’s a two or four year institution.  The advantage – it would be easy to market.   The disadvantage – whether a flat amount would provide access to students across the range of the different institutions in the state.  The other alternative for consideration is the student would receive one amount for a two year school and another amount for a four year school, and the amount would be a certain percentage of the average tuition cost of all two year schools and the average tuition cost of all four year schools.  

After analyzing those two options, Dr. Lamborn said the approach with one stipend (no differentiation between two year schools and four year schools) would be a disadvantage to CSU and CSU-Pueblo, but the two-tier approach would allow our universities the ability to provide better aid to the students who come to our institutions.  Another important point Dr. Lamborn mentioned was that the vote yesterday will require a recommendation by CCHE in June (to go with the single stipend or the dual level stipend approach), and then develop an operational plan for review in October, which would make it possible to implement these changes for the financial aid cycle for academic year 2007-08.

Dr. Penley and Dr. Lamborn are conveying to the Commission and staff the risks and issues we are facing and are supporting the position that, while the single tier approach is simpler, there may be unintended consequences.  Dr. Penley referred to his speech in Pueblo where he emphasized that the cost of education is higher at CSU and CSU-Pueblo because of the larger number of engineering, sciences and mathematic classes.  This is an important issue because we want to make sure that individuals who have a need in this state have access to institutions like CSU and CSU-Pueblo and are not deterred.

Dr. Lamborn explained the challenge for CCHE in that, on one hand, the single stipend fits neatly and clearly within their very important and constructive effort to advertise the opportunities to obtain a higher education.  On the other hand, if students are eager and encouraged but their stipend leaves them with a large financial deficit, they may not be able to act on their desire to come to Pueblo or Fort Collins.

Mr. Lucero thinks that the differentiated version of the stipend seems to be a personalized approach to financing education and is the best way to go. Dr. Weston believes that because of the variables of the cost of various programs, the first model – the flat rate – would basically lock out some of the people we are trying to focus on to move on to higher education to graduate school or more professional positions.  

F-3  Carry in item # 1 – Director of Marketing
Dr. Penley welcomed and introduced Jim Schirmer, Director of Marketing for CSU System, who was selected with the advice and counsel from individuals at CSU, CSU-Pueblo, and the System office.  Dr. Penley introduced a carry in item requesting that the Board of Governors endorse the appointment.   Diane Evans entertained a motion to approve the appointment of the director of marketing.  The motion was seconded by Doug Jones and carried.  Mr. Grant welcomed and congratulated Mr. Schirmer.   

F-4  Legislative Report

Chancellor Penley stated that he and Frank Pierz meet weekly to review legislative items with Board members Diane Evans and Jeff Shoemaker.  Dr. Penley gave a brief summary of several legislative issues. 

The JBC is close to figure setting for higher education.  There is a possibility that there may be more revenue projected for the next fiscal year than earlier anticipated and presumably one-third would be allocated to higher education.  If so, Dr. Penley will ask for feedback to determine how to allocate that additional revenue.  He referred to the high cost of programs in medical, biosciences, engineering, and information technology and explained that Colorado, in contrast to some other states, allocates revenue through the college opportunity fund (COF) stipend in an undifferentiated way.  He stated that it is very important that we act on policy at the state level particularly with regard to higher education.
Dr. Penley noted that our top three priorities in the state capital budget are:

●   CSU-Pueblo HPER Renovation ($7 million)

●   CSU Vet Teaching Hospital ($3.2 million)

●   CSU Diagnostic Medicine Center ($3.5 million)

Dr. Penley distributed a handout on the summary of legislative issues and specifically addressed the following bills:

●  House Bill 1157 – sponsored by Representative Coleman and Senator May, concerning the security of communication and information resources in public agencies, which sets up a chief information security officer responsible for protecting the communication and information resources of the state’s public agencies.   Both of our universities have specific security plans associated with its IT system designed to provide as much security as possible.   Concerns about this bill are related to costs as a consequence of this bill – estimates from $100,000 to $1 million.

●  House Bill 1284 – sponsored by Representative King, concerning the tenure process for faculty members at state institutions of higher education.  Both campuses are committed to a quality tenure process and we believe each of our universities will exceed the minimum requirements embedded in this bill.  However, faculty and administration are paying close attention to this bill because of concerns regarding ambiguity in the language in certain portions, vague wording on standards, and how to define the tenure process.

●   Senate Bill 067 – sponsored by Senator Hanna and Representative Kerr, concerning suicidal behavior among students in higher education, would offer new students the opportunity to sign a consent form allowing the state institution to notify a person designated by the student if a professional health care employee has reasonable belief that the student may be a danger to him/herself.  Dr. Penley said CSU is working with sponsors of this bill to create something implementable.

●   Senate Bill 144 – sponsored by Senator Tupa and Representatives Plant and Paccione, concerning health insurance benefits for instructors at institutions of higher education, addresses a labor issue in which an individual may teach at several different institutions, but isn’t qualified for benefits from any single institute.  This bill would offer a health insurance benefit plan to any person who teaches 15 or more credit hours at state institutions.  Senator Tupa is reviewing this bill; there may either be an amendment or reconsideration of this bill.  The number of faculty in this area is unclear.

●   Senate Bill 153, sponsored by Senator Windels and Representative Madden, concerning higher education, requires that two members of the Colorado Commission of Higher Education have experience in the field of higher education and also requires that a board have no more than a majority of individuals from a single political party.  An unaffiliated individual appointed by the Governor shall count as a member of the governor’s party in the appointment process.  We are watching this bill; we are taking no position of this bill at this time, but will continue to keep the Board informed.

●  Senate Bill 183 – sponsored by Senator Isgar and Representative Curry, concerning the Water Resources Research Institute, would allow revenue attached to the Water Resources Research Institute.  This bill has considerable support not just in urban areas but in rural areas of the state about the extent of which the Water Resources Research Institute has the capacity to help Colorado address a fundamental problem which addresses the viability of Colorado agriculture of the next decades.  

INSTITUTIONAL ACTION ITEMS

G-1 and G-2 Naming Policy for CSU and CSU-Pueblo
Dr. Penley provided background on the naming policy, in which the Board requested that each campus develop a specific policy regarding the process and procedures for naming academic units, research units, university centers, university institutes, special units and facilities to recognize particular individuals or organizations (referred to as the administrative unit).   Dr. Penley called attention to several items: Item #4 in Application of Naming in which it is presumed that the naming of an administrative unit/facility will be retained for its useful life unless a change is necessary to continue the appropriate recognition, a major renovation is funded with significant support from another donor and it is appropriate to alter the name, or the individual for whom the facility or administrative unit is named falls into disrepute.  Item 4 d allows the Board of Governors to take action to change the name and gives the Board of Governors wide range and capacity to deal with that issue.   Item #6 under Procedures states that the vice president for university development shall assess the criteria and forward to the Chancellor and Board.  Item #7 specifically notes that the final decision rests with the Board.

Ms. Evans pointed out that the practical application of the process seemed backwards by moving entirely through the process and then having the naming contingent upon Board approval, which could make or break a relationship by approving or disapproving a naming process, and suggested it would be better if Board approval was engaged earlier in the process.

Discussion followed.  Mr. Don Fry commented that with a process now in place, staffs are accountable at both institutions to assure that the process is followed and donors understand there a final approval authority.  Mr. McWhinney stated that while we’d like to have this as defined as much as possible, we also want to give the presidents as much ability to negotiate to what he/she feels is best for the institution.  Mr. Blake asked about consideration given to a commitment for long term maintenance of that facility.  Dr. Penley responded that in some cases we are naming existing facilities in which we are already undertaking the maintenance, however, that ought to be considered when naming a new facility.  Dr. Applbaum stated that the CSU-Pueblo naming policy is consistent with CSU’s naming policy.

Since both institutions are already practicing the guidelines, it was agreed to codify those comments in the naming policy and add the following sentence.  “A naming opportunity will be shared with the Board in executive session prior to final consideration.”  Diane Evans offered a motion for approval for the proposed naming rights at both institutions, as amended.  The motion was seconded by Doug Jones and unanimously approved.
G-3  CSU: Approval of Dashboard Reporting Format

President Penley gave a presentation on the dashboard items and requested approval of the dashboard reporting format.  The dashboards provide a role for the institution to develop and monitor them and provide a role for the Board to monitor and oversee them.   A suggested example of Board participation is as follows (after internal goal planning in January-April for FY07):  

April:

Board receives preparatory documents on FY07 goals.

May:

Board meeting to review FY07 goals.

Late May:  
Finance Committee (link budget to goals).

June:

Approve Financial Committee’s council – review and approve budget.
October:
Board meeting/retreat to review FY06 outcomes in light of the FY07 goals

with Board advice on FY08 goals.

January:
Review of FY07 progress and January-April FY08 goals setting.

Dr. Penley presented a list of metrics, which were taken from the strategic plan.  Mr. Haselden sees this as a work in progress and indicated that the Board would filter out some items and emphasize others.  He applauded Dr. Penley’s efforts.  Mr. Grant agreed that this is a work in progress and stated that the Board would determine what is appropriate, valid and important.  Mr. McWhinney suggested that the Board review dashboard items at each meeting.  Mr. Jones suggested obtaining comparative data as a reference relative to other land-grant colleges.  

Mr. Blake inquired if the benchmarking would include CSU-Pueblo as a regional institution.  Dr. Penley stated that CSU-Pueblo is undergoing a strategic planning process and would develop specific metrics for their institution.  President Applbaum added their actual budget process ties to the strategic planning effort.

The next step is the implementation process and a timeline for the planning process, and the Board will determine which items will be reviewed monthly, quarterly, semi-annually, and annually.  Mr. Grant recommended that the Board be prepared to discuss this at the next meeting.  Ed Haselden made a motion to approve the document as a work in progress with the inclusion of peer information and an understanding that we need to further develop executive strategy.  The motion was seconded by Doug Jones and passed unanimously.

G-4  CSU - Linear Accelerator
President Penley called on Keith Ickes to present information regarding the linear accelerator.  Mr. Ickes asked for Board approval of this program plan request for the replacement of the linear accelerator in the animal cancer center at the Vet Teaching Hospital in Fort Collins.  The current accelerator was built in 1980 and is no longer supported by the vendor.  CSU has a number of research projects that are dependent on this accelerator, which has the ability to target cancer cells leaving the surrounding tissue unaffected and is the only type of linear accelerator in the U.S. used for this type of research and patient treatment.   The $3 million cost will be financed as follows:  $1 million from an academic enrichment program, $750,000 in donated funds to the animal cancer center, and $1.25 million municipal lease through the CSU Research Foundation.  Maintenance will be covered for four years and future maintenance requirements will be covered out of the grant.   While the current accelerator has no resale value as an accelerator, Mr. Ickes indicated that he would determine if there is a market value for parts.    

A motion was made by Diane Evans and seconded by Joe Blake to approve this program plan, which was approved unanimously.

G-5  CSU-Pueblo - Amendment to Facility Master Plan  

President Applbaum presented an amendment to the facilities master plan requesting the Board’s approval for adding a multi-purpose recreational field.  Dr. Applbaum explained that the multi-purpose recreational field, which is their number one immediate short-term priority project, is a result of several years of consultation and discussion about various facilities needed for enhanced student life needs.  This will be funded out of the mandatory student facility fee, which was approved by the Board last year.   They will revise their overall facilities master plan at a future date, but in order to move forward now, they are requesting a revision in the existing facilities master plan.  Dr. Applbaum asked that Board members disregard the last paragraph in G-5 as they are not putting forth a program plan at this time.

Student Representative Ike Lucero added that the students are excited for this to be approved citing the need for this field for intramural and club sports.  Teams currently practice flag football, rugby and lacrosse in high school areas, but are unable to continue such use because of damage to the grass.  Diane Evans also urged approval.  She said the recreational field was brought up in the student and constituency meetings earlier in the week.      

A motion to approve this amendment was made by Ed Haselden, seconded by Diane Evans, and was unanimously approved.  

G-6  Changes to CSU-Pueblo Design Guidelines 
Dr. Applbaum asked several people to come forward for introduction: Joanne Ballard, Vice President for Finance at CSU-Pueblo, Craig Cason, University Director of Facilities Management, and Michael Brendle, Design Principal, RNL Design.  

Mr. Brendle provided background on RNL, as well as the historical concepts of the campus.  RNL was involved in the initial development of the campus and is currently involved in renovation of the HPER building.  The original master plan was to build a structure on the mesa that could be seen from the whole city and the highway and design the campus with buildings on both sides (called a “paseo”) creating a pedestrian oriented campus and vehicle circulation to the exterior. 

Ms. Ballard gave a power point presentation and provided detailed information regarding the campus and surrounding area, campus concepts, potential development, circulation, green space, and, lastly, the potential campus.  Ms. Ballard indicated that the next important step is completing an outline while adhering to the stringent requirements for a facility master plan.  The program plan would then come to the Board for approval.    

Chad McWhinney inquired as to how this would be implemented noting that he’s seen some design review committees fail, not because of the written documents but rather the implementation of the document.  He suggested a single vision review group to monitor each project, which would eliminate the need for each committee to interpret and monitor the document, as well as eliminate any potential conflicts of interest.   Ms. Ballard concurred.  Ed Haselden commented that from an architectural perspective, a commonality of all great institutions is a design review group who is responsible for approving and monitoring projects.  Mr. Haselden suggested that, with the guidelines established, perhaps the next step is to establish an architectural design review committee for both campuses.   Mr. Grant agreed and asked both President Applbaum and President Penley to develop design review criteria and procedures and bring that information back to the Board for its review and consideration.

President Applbaum thanked Michael, Joanne, and Craig for doing an outstanding job.  A motion to approve the design guidelines for CSU-Pueblo was made by Jeff Shoemaker and seconded by Mr. McWhinney, subject to the creation or establishment of a design review committee and process.  Motion passed.

OTHER BUSINESS

Wallace, Robert & Todd
Keith Ickes reported that the architectural firm, Wallace, Robert & Todd, will be in Ft. Collins on March 30 & 31 to meet with CSU staff regarding preliminary design guidelines.  Mr. Ickes extended an invitation to Board members  – Mr. Jones, Mr. Haselden, and Mr. McWhinney expressed interest.  Mr. Ickes will coordinate the meeting and notify all Board members.

National Ladies Golf Tournament
Diane Evans reported that a national ladies golf tournament will be held on June 1, 2006, at the Walkingstick at CSU-Pueblo, which would be a great opportunity to market CSU-Pueblo because of the national attention.  Chair Pat Grant asked President Applbaum to work with his staff to develop a plan and get back to Chancellor Penley and himself with a proposal to enhance the visibility of CSU-Pueblo.  

EXECUTIVE SESSION

At 12:10 p.m. Mr. McWhinney entertained a motion, which was seconded by Mr. Jones, that the Board go into executive session to discuss the litigation report with attorneys, a personnel matter, and consideration of nominations for awarding of an honorary degree.    Mr. Grant asked President Applbaum, President Penley, and the legal counsel to stay.  The purposes cited were as follows: litigation report, C.R.S. 24-6-402(3)(a)(II); personnel, C.R.S. 24-6-402(3)(b); and honorary degree, C.R.S. 24-6-402(3)(a) (VIII).   

At 12:30 p.m. the Board of Governors reconvened.  

OTHER BUSINESS

Survey
Mr. Grant distributed a survey and encouraged Board members to complete the survey.  

Carry In Item #1.  Conferral of the Honorary Degree
Diane Evans entertained a motion for rejection of the conferral of the honorary degree.  The motion was seconded and following are the results after a roll call.

(A “yes” vote is not in favor of approving the honorary degree.)  Tied: 4 to 4.
Blake:

Yes


Haselden: 
No

Boney: 
No


Jones: 

Yes
Evans:

Yes


McWhinney:
No

Grant:

No


Shoemaker: 
Yes

After a brief discussion, a motion was made by Chad McWhinney that the Board approve the conferral of the honorary degree and was seconded by Pat Grant.  The results after a roll call were as follows (a “yes” vote is for approval).  Tied: 4 to 4.
Blake:

No


Haselden: 
Yes

Boney: 
Yes


Jones: 

No

Evans:

No


McWhinney:
Yes

Grant:

Yes


Shoemaker: 
No

Board Chair Pat Grant stated that the vote to approve failed and there would be no conferral of honorary degree.

ADJOURN

There being no further business, the Board adjourned at 12:35 p.m.

Respectfully submitted, 

Patrick Grant, Chair
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