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MINUTES

October 26, 2006

BOARD OF GOVERNORS OF THE

COLORADO STATE UNIVERSITY SYSTEM

Colorado State University

Lory Student Center

Fort Collins, Colorado

CALL TO ORDER

The Board of Governors of the Colorado State University System, governing board of Colorado State University and Colorado State University-Pueblo, convened its regular meeting on Thursday, October 26, 2006, at 7:45 a.m., in the North Ballroom of the Lory Student Center at CSU in Fort Collins.  Chair Pat Grant Presided.
ROLL

Members Present:  Joe Blake; B. A. Cosyleon; Diane Evans, Secretary; Pat Grant, Board Chair;  Don Hamstra, Ed Haselden, Doug Jones, Vice Chair; Chad McWhinney, Treasurer
Absent:  Jeff Shoemaker

Presidents President:  Joseph Garcia, CSU-Pueblo; Larry Penley, CSU Fort Collins
Colorado State University System Staff Present:   Doriane Howard, Executive Assistant to the Chancellor; Alan Lamborn, Chief Academic Officer; Loretta Martinez, General Counsel; Frank Pierz, Director of Governmental Relations; Rich Schweigert, Chief Financial Officer; Rich Tusa, Vice Chancellor/Director, Internal Audit.

Guests:  Donna Aurand, Joanne Ballard, Julie Birdsal, Brad Bohlander, Bob Jones, Kathleen Henry, Victor Holtorf, Gay Isreal, Russ Meyer, Laurence Pendleton, Mark Wdowik, 
The meeting was called to order at 7:45 a.m.   
President Penley and Provost Frank introduced Bill Farland, the new vice president for research at CSU.

PUBLIC COMMENT

No members of the public offered comment.

STUDENT REPORTS
A-1
CSU-Pueblo: Student Report   

Samatha Milyard provided an update to several items listed in the CSU-Pueblo student report – The Club President’s Dinner was a success; the recycling project has begun; they also provided voter registration training.
A-2
CSU Fort Collins: Student Report

Jason Green thanked the Board for the reception last night with student government representatives and Board members.  In addition to the submitted report, Mr. Green announced that he recently attended the American Student Government Conference.  CSU also registered students to vote.
FACULTY REPORTS

A-3
CSU-Pueblo: Faculty Report

In addition to his submitted report, Jude De Palma, CSU-Pueblo Faculty Representative, highlighted that a National Science Foundation grant was received by CSU-Pueblo for STEM disciplines.
A-3
CSU Fort Collins: Faculty Report

Ted Weston, CSU Fort Collins Faculty Representative, added several comments to his written report – “Cans Around the Oval” collected approximately 117,000 pounds of food for local food banks; the Princeton Review named the College of Business the #1 Best Administered Business School.  Also, Dr. Weston distributed a DVD from the Hernando de Soto lecture given at CSU.
PRESIDENTS’ REPORT and UPDATES

B-1
CSU-Pueblo: President’s Report
President Joe Garcia announced that Dr. DePalma received a patent from NASA regarding research on heart conditions.  In addition to his written report, he highlighted several items:  CSU-Pueblo’s enrollment is slightly down, however, they are anticipating better performance in the years ahead; President Garcia is working with superintendents and administrators of local high schools to discuss ways of increasing enrollment; President Garcia recently attended the Rocky Mountain Athletic Conference Presidents’ Meeting to learn about athletic programs offered by other schools and explore opportunities for CSU-Pueblo; President Garcia is attending the Hispanic Association for Colleges and Universities (HACU)  meeting and will be accompanied by four students who will attend a student leadership track within that conference – he also plans to recruit for several vacant key administrator positions; and lastly, CSU-Pueblo continues to focus on the facilities and needed campus improvements – they are expecting a housing study report in mid-November.

B-2
CSU Fort Collins: President’s Report

President Larry Penley also provided highlights from the CSU President’s report: 

Mike Palmquist, English professor and University Distinguished Teaching Scholar, has been named as the head of the Institute for Learning and Teaching; student interns at the President’s Office have created a new web site, MyCSU, featuring stories, videos, and photos from a student perspective, which will serve as a valuable recruiting tool; atmospheric science assistant professor David Thompson has been named by Popular Science magazine as one of the “brilliant 10” young scientists; and lastly, CSU received almost $8 million in NIH awards for research.

CONSENT AGENDA
A motion was made by Ms. Diane Evans and seconded by Mr. Doug Jones to approve the consent agenda items.  Motion passed.

C-1
Approval of Minutes



August 25, 2006 – Regular Meeting



September 19, 2006 – Finance Committee



September 21-22, 2006 – Board Retreat
C-2
Future Meeting Dates
Colorado State University – Pueblo

C-3
Approval of Degree Candidates
C-4
Recommendation to Delay Sabbatical Leave for Dr. Melvin Druelinger
C-5
Request to Postpone Nursing Program Review
C-6
Program Supplemental Budget Request for the Health, Physical Education, 

and Recreation (HPER) Building Renovation / Life Safety Upgrades Project
Colorado State University

C-7
Emeritus Rank Designations 

C-8
Sabbatical Leave
C-9
Nondelegable Personnel Actions
C-10
Report on Fee Changes Since FY07 Approval
C-11
Update of "Officers" of Colorado State University for Purposes of Exemption from 
State Personnel System 
BOARD CHAIR’S AGENDA
D-1
Board Retreat

Board Chair Pat Grant provided a brief recap of the Board Retreat held in September in Colorado Springs.  The Board reaffirmed its commitment to the policy role for itself and the managerial role of the Chancellor as defined previously in its June 2005 retreat.  Mr. Grant also summarized that the Board had reaffirmed the vision, mission, and underlying values defined in the spring of 2005.  Mr. Grant expressed the Board’s commitment to stretch goals for CSU that were defined at the 2006 retreat, and he indicated that the Board looked forward to the campus reaction to the stretch goals  At the retreat, Mr. Grant had responded favorably to the student representatives’ requested visibility and engagement between the Board and the students;  he expressed satisfaction at the excellent turnout of student government representatives the previous evening, and he thanked Board members Jones and Evans for their meeting with the students.  Finally, Mr. Grant reaffirmed the Board’s commitment at its retreat to using a predominant amount of Board meeting time for strategic issues.  
D-2
February 6-7, 2007, Board Meeting – Sterling, Colorado
Mr. Grant highlighted details of the February Board meeting.  An optional tour of the ethanol plant is scheduled on Tuesday, February 6, 2007 at 1:30p, followed by a panel discussion regarding Critical Issues Facing Colorado, CSU, and 21st Century Agriculture.   That panel will be followed by a reception with community leaders.  The regular Board meeting will be held the morning of Wednesday, February 7, 2007.

COMMITTEE REPORTS

E-1
Finance Committee - FY08 Budget and Decision Item Update
Finance Committee Chair, Mr. Jones, asked Mr. Schweigert to discuss information related to the recent finance committee, which was held on September 19, 2006.  Mr. Schweigert highlighted that the budget for the CSU System is driven by both externally driven costs and internal quality initiatives.  The Committee agreed that the CSU System would request in a decision item to the Colorado Commission on Higher Education (CCHE) that the external and internal costs ($45 million) be funded by the General Fund.  The Committee discussed several concepts, if the General Fund money did not become a reality, which were: 1) tuition differentials, 2) close the “free” credit hour window, increasing that to 12 credit hours; 3) truth in tuition (consolidate differential tuition and do average increases); and 4) annual increases to tuition rates.   Mr. Schweigert also discussed a new funding study, the possibility of increased General Fund money for higher education, and certificates of participation (COP) for construction in higher education.  There is no need to take a position at this time, but the Finance Committee continues to look at alternatives as a back up plan.    Mr. Schweigert briefly described the process once the CCHE makes a recommendation to the Joint Budget Committee (JBC).   
CHANCELLOR’S  AGENDA

F-1
Task Force Report on Integration of Financial Reporting System
In August, Chancellor Penley appointed a Task Force to review the financial reporting systems of the two institutions and to examine the need for an integrated financial reporting system for the CSU System.  The Task Force developed three options: 1) buy software and hardware to replace systems at both institutions; 2) buy one software package with one copy for each institution for a centralized system; or 3) allow each institution to select and use the FRS software that best suits their operation needs.  The Task Force recommended the third option to the Chancellor.  Since Pueblo is far along with a fully integrated system, it was decided to replace the old, outdated system in Fort Collins, thereby creating for the System the capacity for an integrated financial system and integrated reporting via an interface with the system at Pueblo.  A draft Request for Proposal (RFP) has been completed.  The anticipated implementation process is 24-28 months.
F-2
Update on CSU System
Chancellor Penley announced two upcoming events:  December 6, 2006, 5-7pm, Open House with CSU System and the Executive MBA Program held on the 24th floor, 17th & Tremont.  December 18, 2006, 6-8pm, Holiday Party.   Dr. Penley reported that the Hispanic Association of Colleges and Universities (HACU) is holding its annual meeting this weekend and will be represented by both campuses, including their presidents and students.  With the recent retirement of Keith Ickes, Rich Schweigert was asked to serve at the interim vice president for administration at Fort Collins.   As part of his assignment, Penley, in his role as President, appointed a task force headed by Schweigert to review the CSU Fort Collins financial policies.  The task force will make its recommendations to the president, the senior vice president and the system CFO for their review and consideration. An RFP has been issued for a public relations firm.  Interviews for a marketing director will be taking place in the next few weeks.  
F-3  
Colorado Commission on Higher Education (CCHE)

Chancellor Penley noted that much of this discussion of CCHE’s actions occurred earlier in the meeting, but added that CSU System is in a good position with its presentation of decisions items on a timely basis to the Commission, and Dr. Penley noted that the Commissioners will be meeting on Monday to approve the budget, the decision items that we presented, as well as a number of other issues.   
INSTITUTIONAL ACTION ITEMS

G-1
CSU: New Degree Program:  Ph.D. Degree Program in Human Bioenergetics in the Department of Health and Exercise Science, College of Applied Human Sciences
Provost Tony Frank discussed the new degree program in human bioenergetics and explained the process to add degree programs, which are fully aligned with the strategic goals.  Mr. Jones moved that the Board of Governors approve the request from the Department of Health and Exercise Science for a new Ph.D. Degree Program in Human Bioenergetics, which will become effective Fall Semester 2007.  The motion was seconded by Mr. Blake and passed.
G-2
CSU System:  Approval of a Resolution to Designate Colorado State University and Colorado State University-Pueblo as a Single Enterprise Under the Taxpayer Bill of Rights.

Chancellor Penley provided background information regarding the creation of separate enterprises for CSU Fort Collins and CSU-Pueblo. With progress at the CSU System towards an integrated financial system, the System is asking the Board to re-designate CSU Fort Collins and CSU-Pueblo as a single enterprise.  Mr. Schweigert addressed concerns regarding the “downside” of combining these institutions and stated that it could be changed if at some point in time it would be advantageous to separate the institutions.  Ms. Evans moved that the Board of Governors of the Colorado State University System designate Colorado State University and Colorado State University–Pueblo as a single enterprise pursuant to C.R.S. § 23-5-101.7 for the purpose of TABOR effective for the Fiscal Year beginning July 1, 2006 and subsequent fiscal years, subject to review and certification by the Office of the State Auditor and review of the Legislative Audit Committee, as required by C.R.S. § 23-5-101.7.    Be it further moved that, by this action, the Board of Governors does not intend to and this action shall not be construed as rescinding existing enterprise designations for auxiliary facilities within the Colorado State University system as identified in C.R.S. § 23-5-101.5.  Mr. Blake seconded the motion which was passed.

STRATEGIC DISCUSSION
H-1
CSU: Completion of Stretch Goals
Drs. Penley and Frank distributed a handout and gave a presentation of the completion of CSU’s stretch goals and discussed how they are embedded in the vision and mission of the University and relate to the strategic plan.  Drs. Penley and Frank discussed four strategic planning areas: 1) teaching and learning; 2) research and discovery; 3) service and outreach; and 4) resources and support.  He further provided objectives in each of the strategic planning areas, 5-year stretch goals, and the VP responsible for each goal.  In order to achieve these goals, he discussed derivative goals (a goal that must be achieved to reach the stretch goal) and additional goals (a goal critical to achievement of the strategic plan).   The Board inquired about the next step in the process to set goals and provide specific metrics so they can begin to evaluate and monitor these goals.  Dr. Penley explained that they are currently working on metrics associated with the derivative and additional goals and will return to the Board at its December meeting with revised derivative and additional goals as well as the financial implications of the stretch goals.  The importance of measuring satisfaction by our customers – parents and students – was raised by Ms. Evans and discussed by the Board.  Drs. Penley and Frank explained that the importance of issues from the strategic plan – like this one – led the campus to adopt the additional goals, including ones associated with student satisfaction and the success of outreach efforts. 
H-2
Development of CSU Pueblo Stretch Goals

President Garcia and Interim Provost Meyer presented the 5-year stretch goals for CSU-Pueblo on enrollment, HSI status, graduation rates, retention, and housing, and discussed their derivative and additional goals specific to the stretch goals.  Some steps to reach these goals include: change and intensify recruiting strategies to increase enrollment and work directly with local high schools; increase the percentage of HSI status thus increasing their eligibility for additional grants; enhance student advising; and improve housing and the campus life to attract and retain more full time students.   President Garcia also mentioned discussions with Districts 60 & 70 regarding students obtaining college level classes delivered at the high school as well as bringing a select group of high school seniors to complete their senior year on campus, thus allowing a direct linkage to the University.  The Board members engaged in a discussion regarding the role of CSU-Pueblo to engage the business community in an effort to build an alliance to strengthen the academic reputation and vision of education to ensure economic success in southern Colorado.

H-3
The Role of Higher Education in Colorado’s Future

Furthering the discussion from the retreat and the extent of which higher education is responsible for transforming economic prosperity and quality of life in Colorado, Dr. Penley highlighted key issues in a draft paper previously distributed to Board members  Among the issues contained in the report was the value of building strong partnerships between business, government and higher education in support of economic development and prosperity; the role of higher education in transforming K-12 education, raising labor quality; creating businesses and jobs; improving global competitiveness; providing re-education opportunities for working adults; and raising overall economic prosperity and quality of life.  The Board made recommendations and indicated that it looked forward to the revised version of the paper at its December meeting. 
H-4
CSU: Strategic Plan Implementation in the Academic Colleges: The College of Engineering 
Sandra Woods, Dean, College of Engineering, distributed a handout to Board members and gave a presentation on the College of Engineering.   She provided an overview of the college relative to its departments, faculty, enrollments, annual research expenditures, annual indirect cost recovery, academic programs and their vision.  She then gave an in-depth presentation on their strategic planning process, strategic plan and initiatives, and the way in which they implement their plan through a strategic planning agenda.  She also indicated the impact of the new stretch goals on the College’s strategic plan.  
H-5
CSURF Discussion
Kathleen Henry, Executive Director of the Colorado State University Research Foundation (SCURF), distributed a handout and provided an update regarding CSURF activities.  Although they are separate from the University, CSURF’s goal is to develop a strategic plan that complements the strategic goals of the institution; their plan should be completed within a year.  Ms. Henry provided an overview of their structure and Board representation, and then discussed the three areas of service provided to the University: tech transfer, debt financing and leasing activities, and real estate.  Ms. Henry highlighted each area of service and introduced the administrator in each area: Mark Wdowik, Vice President, Tech Transfer Office (TTO), Victor Holtorf, Director, Real Estate Office (REO), and Julie Birdsal, CFO, Corporate Secretary / Treasurer for Administration and Finance. 

It was noted that a full real estate presentation will be given to the Board at the December meeting.  The Board will also receive a report on the CSU Foundation and CSU-Pueblo Foundation at a future Board meeting.  
H-6
CSU: Enrollment and Access Activities
Robin Brown, Vice President for Enrollment and Access, distributed a handout and gave a presentation to the Board on enrollment management, including steps and activities necessary to reach the five year “stretch goals” for enrollment.   The first impact should be felt in 2008, with a continued upward trend in applications based on the new improved communication flow, tour visitor center, and behind scenes technology to accomplish better relationship building with students and families. 
EXECUTIVE SESSION

At 12:25 p.m. a motion was made by Mr. Cosyleon, seconded by Ms. Evans, and passed to move into Executive Session to discuss the following:

●Consideration of proposals for the naming of two laboratories; confidential pursuant to C.R.S. § 24-6-402 (3) (a) (VIII); 

●Conference with Board’s attorneys for the purpose of obtaining legal advice on specific legal questions concerning parameters of Executive Session; 

●Litigation Report, both confidential pursuant to C.R.S. § 24-6-402 (3) (a) (II); 

●Possible consideration of the employment and compensation of an employee pursuant to C.R.S. § 24-6-402 (3) (b).

The Board of Governors reconvened at 1:00 p.m.
OTHER BUSINESS

Carry-in #1:  CSU: Approval of the Acceptance of Gifts and Naming Opportunities

Ms. Evans moved that the Board of Governors approve the acceptance of gifts and the naming in recognition of the gifts.  The motion was seconded by Mr. Blake and was passed.
ADJOURN

There being no further business, Mr. Jones moved that the Board adjourn.  The motion was seconded by Mr. Cosyleon and the Board adjourned at 1:05 p.m.

Respectfully submitted, 

Patrick Grant, Chair, Board of Governors
Minutes of the Board of Governors Meeting

of October 26, 2006
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