BOARD OF GOVERNORS OF THE

COLORADO STATE UNIVERSITY SYSTEM

MINUTES

SPECIAL MEETING

May 8, 2007

CSU System

Denver, Colorado State University
CALL TO ORDER

The Board of Governors of the Colorado State University System; governing board of Colorado State University-Fort Collins and Colorado State University-Pueblo, convened a special meeting on Tuesday, May 8, 2007, at the Colorado State University System in Denver, Colorado.  Chairman Doug Jones called the meeting to order at 2:30 p.m.

ROLL

Voting Board Members Present:  Joe Blake; B. A. Cosyleon; Diane Evans (Secretary);  Pat Grant (Chair); Ed Haselden; Don Hamstra; Doug Jones (Vice Chair); Jeff Shoemaker

Non-Voting Board Members Present:  Jude DePalma (Faculty Representative, CSU-Pueblo) via conference call; Jason Green (Student Representative, CSU Fort Collins) via conference call; Samantha Milyard (Student Representative, CSU-Pueblo); Ted Weston (Faculty Representative, CSU-Fort Collins) – via conference call

Chancellor/President’s Present:  Joseph Garcia (President, CSU-Pueblo); Larry Penley (President, CSU-Fort Collins)

CSU System Staff Present:   Doriane Howard (Executive Assistant); Karen Klimczak (Director of Marketing; Alan Lamborn (Chief Academic Officer); Loretta Martinez (General Counsel);  Frank Pierz (Chief of Staff and Director of Governmental Relations); Rich Schweigert (Chief Financial Officer) 

Guests Present:   Joe Cervi, Pueblo Chieftain; Joe Folda, Director of Athletics, CSU-Pueblo

INSTITUTIONAL ACTION ITEMS
A-1   CSU-Pueblo: Proposal to Expand the Athletic Programs
At the regular Board meeting on May 2, 2007, the Board members endorsed the CSU-Pueblo athletics expansion plan recommended by President Garcia subject to the provision of additional information relating to certain business and legal considerations.  

The purpose of this Special Board Meeting was to provide that information.  Mr. Jones and Chancellor Penley thanked Mr. Blake for working with the General Counsel and thanked the community and friends of CSU-Pueblo for their support. 
President Garcia provided a brief evolution of the opportunity for athletic expansion at CSU-Pueblo.  He then discussed their fiduciary responsibilities to accomplish this expansion - commitments from donors and the community to bring back men’s football; commitments needed for construction of facilities, start-up funding costs, ongoing program support (endowment) for women’s track and field and men’s wrestling; enrollment and recruitment goals and provided specific details as outlined in his presentation.  He further discussed revenues and expenses per a business plan analysis.  President Garcia worked with the Office of General Counsel and engaged the law firm of Holme Roberts and Owen for legal analysis regarding Title IX implications of adding new sports.
Ms. Martinez reported that the Office of General Counsel has been in consultation with CSU-Pueblo since October 2006 regarding the Title IX implications of a sports expansion plan and prepared transactional documents needed to operationalize the expansion.  They have no significant legal concerns and are satisfied that according to Title IX, the level of risk is acceptable to the Board and System and have identified adequate measures to minimize those risks.  She also briefly reviewed the changes in Title IX issues in the last several years.  She noted that the transactional documents will be accomplished through a careful review.

President Garcia also pointed out the breakeven analysis summary in the packet as well as the analysis completed by the System CFO.  President Garcia clarified that the donors have guaranteed that the Friend of Football will pay the University $150,000 each year regardless if the endowment earnings are less than $150,000.   Mr. Shoemaker encouraged that, if the fund earns more than 5% for the first five to ten years, no more than $150,000 is used. 
Mr. Jones inquired about the use of net revenue.  Mr. Garcia indicated the revenue would be used according to their strategic goals and would be presented to the Board for approval in their future budget proposals.  Mr. Jones suggested that the Board further discuss where those dollars might go and how they would be used as we go forward.
Mr. Garcia stated that half of the tuition revenue would be used to support the athletic programs and half would be used for academic programs.  Although the athletic students won’t be identified separately and tuition money will go into the same fund, Mr. Jones suggested further discussion regarding some analysis of that data for the Board members.

Board members indicated that their questions had been answered and they were impressed by the amount of work and effort put forth in such a short period of time.  The Board members thanked the Friends of Football, the deRose family and the Pueblo community for their passion and support of the athletic expansion program.  President Garcia thanked the good work of the staff and also thanked the community, the deRose family and Friends of Football.   
A motion was made by Mr. Cosyleon that the Board of Governors hereby endorses the athletics expansion plan recommended by the President of the Colorado State University – Pueblo and the Chancellor of the Colorado State University System.  He further moved that the President of Colorado State University – Pueblo shall have the authority to negotiate necessary contract s in conjunction with the General Counsel to effectuate the athletics expansion plan, and further moved that the President of the Colorado State University – Pueblo and the Chancellor of the Colorado State University System shall provide timely reports to the Board of Governors as to the progress of the implementation of the athletics expansion plan.  The motion was seconded by Mr. Hamstra and carried unanimously.

Ms. Milyard, CSU-Pueblo Student Representative, on behalf of the students thanked the Board of Governors for their time and commitment on the athletic expansion plan and thanked the donors.

OTHER BUSINESS
Mr. Jones announced the committee chairs.  

Audit:  Joe Blake, Chair 

Finance: Diane Evans, Chair
Real Estate: Ed Haselden, Chair
Evaluation: Ed Haselden, Chair & Pat Grant, Vice Chair
The following shall serve as representatives on these committees:

CSU Foundation (CSUF) Liaison:  Bonifacio Cosyleon

CSU Research Foundation (CSURF) Liaison: Pat Grant

CSU-Pueblo Foundation Liaison:  Diane Evans

A motion was made by Mr. Shoemaker to accept the committee chairs as presented.  Motion carried.

ADJOURN

The meeting was adjourned at 3:20 p.m.
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