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BOARD OF GOVERNORS OF THE COLORADO STATE UNIVERSITY SYSTEM

August 24, 2004

Colorado State University – Pueblo, Occhiato Student Center

Pueblo, Colorado

Sec. Vol. 751

Call to Order
The Board of Governors of the Colorado State University System, governing board of Colorado State University and Colorado State University – Pueblo, convened its regular meeting on Tuesday, August 24, 2004, at 8:00 a.m. in the East Ballroom, Occhiato Student Center at Colorado State University – Pueblo, Pueblo, Colorado. Chair Don Hamstra presided.

Roll
Members Present: Connie Calaway; Diane Evans; Donald Hamstra; A. Fred Kerst; Chad McWhinney; Jeff Shoemaker; C. W. Smith; Reginald Washington; Paul Kugrens, Faculty Representative, CSU; Katie Clausen, Student Representative, CSU; Roy Sonnema, Faculty Representative, CSU - Pueblo; and Tyson Valenzuela, Student Representative, CSU– Pueblo.

Presidents Present: Larry Edward Penley, President, CSU/Chancellor, CSU System; and Ronald L. Applbaum, President, CSU - Pueblo.

Staff Present: Ed Bowditch, Vice Chancellor/Administrative Affairs; Pat Beaty, Vice Chancellor/Strategic Planning; Jane Branigan, Deputy Secretary; Donna Aurand, Interim General Counsel; Rich Tusa, Vice Chancellor/Director of Internal Auditing; Laurence Pendleton, Associate Legal Counsel, and Allen Sneesby, Media Specialist.

Guests: Keith Ickes, Interim Vice President for Administration, CSU; Peter Nicholls, Vice President/Provost, CSU; Tony Frank, Sr. Vice President/Research and Information Technology, CSU; Tom Milligan, Director, University Relations, CSU; Gerry Bomotti, Vice President for Administration, CSU; Frank T. Pierz, Special Assistant/Agriculture and State Issues,  CSU; Joan Johnson, CCHE; Kathleen Henry, President, CSURF; Joanne Ballard, Vice President/Finance and Administration, CSU-Pueblo; Russ Meyer, Dean, Humanities & Social Sciences, CSU-Pueblo; Rex Fuller, Dean, Hasan School of Business, CSU-Pueblo; Kristy Proctor, Dean, Science & Math, CSU-Pueblo and Cora Zaletel, Executive Director, Development & Communication, CSU-Pueblo.
The meeting was called to order at 8:00 a.m. and immediately went into Executive Session.

EXECUTIVE SESSION

A motion was made by Mr. Shoemaker to go into Executive Session for the purposes of:

· Section 24-6-402 (3)(a),(II), C.R.S. (2003).  Conferences with the Board’s attorney(s).

· Section 24-6-402 (3) (a) (VIII), C.R.S. (2003).  Consideration of the appointment, employment, dismissal, demotion, discipline, investigation of charges, investigation of complaints, promotion or compensation of a public official or employee.

· Section 24-6-402 (3) (b), C.R.S. (2003).  Consideration of nominations for the awarding of honorary degrees, medals, or other honorary awards and proposals for naming buildings for a person

The motion was seconded by Ms. Evans and passed.

Immediately following the Executive Session, the Board held a meeting of the Evaluation Committee.  Upon completion of the Evaluation Committee meeting the Board recessed for ten minutes and the regular meeting resumed 

CONSENT AGENDA (Section A)

A-1  Approval of Minutes: Regular Meeting of the Board of Governors on June 22, 2004, Audit Committee meeting of June 22, 2004 and Executive Committee of August 6, 2004
A-2  Nondelegable Personnel Actions

A-3   CSU: Emeritus Rank Designations

A motion to approve the Consent Agenda was made by Ms. Calaway, seconded by Mr. Shoemaker and passed.

BOARD CHAIR’S AGENDA

Mr. Hamstra noted that there were no items to report.

COMMITTEE REPORTS

June 22 Audit Committee meeting – Mr. Shoemaker reported that the meeting was called for the sole purpose of approving the proposed FY 2004/05 audit plan and that action was taken.

SECRETARY and TREASURER’S AGENDA (Section B) 

B-1  Future Meeting Dates – Mr. Bowditch noted that Board members are being polled regarding spring meeting dates.

CHANCELLOR’S AGENDA (Section C) 

C-1  Chancellor’s Report 

C-2   Update on College Opportunity Fund /Performance Contracts

C-3  Financial Issues Affecting Higher Education/Tuition Fees for FY 2005 - Dr. Penley presented a power point presentation entitled “Financial Challenges for Higher Education” which encompassed the topics listed as Items C-1, C-2 and C-3.  The report provided Board members with background information relating to the financial challenges facing CSU and CSU-Pueblo as well as other Colorado institutions of higher education.  Dr. Penley presented data illustrating the impact of continued state funding reductions and increasing expenses on faculty lines, student/tenured faculty ratios and compensation as well as capital projects and building maintenance.  He reviewed projected revenue streams such as state funding, research contracts and grants, private gifts and tuition increases. A process/timeline for adjustment of tuition/fees was outlined.  Dr. Penley then reviewed factors associated with the transition to enterprise status, specifically touching on the College Opportunity Fund, performance contracts and fee-for-service contracts. A timeline for the transition to enterprise status was also presented.  

Discussion followed regarding the process involved in the transition to enterprise status as well as student perceptions regarding changes in tuition and fees.
C-4  Update on Real Estate Office – Dr. Penley asked Ms. Henry to update the Board on efforts to organize the Real Estate Office.  Ms. Henry provided an overview of the purpose of the office, as well as the structure and process currently envisioned. She reported that a real estate subcommittee is forming and emphasized the importance of finding experienced personnel to fill the positions by asking Board members to provide input regarding qualified persons.  She reported that CSU’s Real Estate Task Force is concluding its work and some members of the committee may serve on the subcommittee that is currently being formed.  Mr. McWhinney suggested the director play a role in determining the structure of the office noted that there would be opportunities to outsource work.

INSTITUTIONAL ACTION ITEMS

Colorado State University – Pueblo (Section D)

D-1  Student Enrollment Report Certification  - Dr. Applbaum asked that the Board certify the 2003/04 report, noting that enrollment had increased 2.5% overall.  Mr. Kerst made a motion for approval.  It was seconded by Mr. Smith and carried.

D-2  Program Review Schedule – Dr. Applbaum provided a list of programs to be reviewed in the 2004/05 academic year.  A motion was made by Ms. Calaway, which was seconded by Mr. Kerst.  The motion passed.  

D-3  Addendum to: Health, Physical Education and Recreation Building Renewal/Program Plan – Dr. Applbaum noted that this capital construction project is CSU-Pueblo’s number one capital funding priority.  It was approved by the legislature and funding appropriated in the 2001/02 Long Bill.  Subsequent state revenue shortages and budget shortfalls caused the elimination of state funding  in March, 2002.  CCHE policy requires that the program plan be revalidated when a project has been on the funding list for several years without being funded.  Although the original scope of the project has not changed, costs have increased in the three years since the original approval and figures have been adjusted accordingly. The third party certifications were also provided.  

Dr. Washington noted that there seemed to be a number of violations to codes.  Ms. Ballard responded that CSU-Pueblo environmental health and safety inspector continues to monitor the building and building inspections still occur.  Should there be reason to believe the situation is life threatening the building, or part of it, would be closed.  It was explained that the existing violations are violations to certain current codes that were not in place previously.  Once the building is opened to renovation it will no longer be grandfathered and will then need to comply with current codes, therefore it cannot be done on a phase-by-phase basis.  Dr. Washington requested that the environmental health and safety inspector provide assurance to the Board that the building is not life threatening. Mr. Shoemaker and Mr. McWhinney inquired about the possibility of finding other funding sources.

Dr. Washington moved for approval.  Mr. Smith seconded it and the motion carried.
Carry In Item D-4  Land: Purchase and Sale Option Agreement Regarding the Walking Stick Property – An action was presented authorizing the Chancellor to respond to the request of W.S. Land, LLP to assign its interest in and to the Purchase and Sale Option Agreement, dated April 7, 1991.  The action also provided for the Chancellor to select representatives of a negotiating team and for the Board Chair to name an ad-hoc committee to work with the Chancellor, institutional representatives and the Purchaser to proceed in an appropriate resolution of outstanding issues and/or concerns expressed by the Board.  A motion for approval was made by Ms. Evans, seconded by Dr. Washington and passed.
Presentation of 2004 Excellence in Teaching Award – The 2004 Excellence in Teaching Award was presented to Dr. Scott Herrmann, Biology, CSU-Pueblo in recognition of his achievements.

Colorado State University (Section E) 

E-1  Student Enrollment Report Certification, 2003-2004 – Dr. Penley presented the 2003-2004 Enrollment Report that reflected an increase in resident FTE and a decrease in nonresident FTE.  Mr. Washington moved for approval, Mr. McWhinney seconded the motion and it carried.

E-2  Program Review Schedule – Dr. Penley presented a list of academic units to be reviewed during the 2006 calendar year. Mr. McWhinney moved for approval.  Dr. Washington seconded the motion and it passed.

E-3  Approval for Off-Campus State Funded Program to be offered by CSU at CSU

Pueblo beginning Fall, 2004: English M.A. – Dr. Nicholls and Dr. Montgomery presented an action providing for CSU to offer the English M.A. program on-site at the CSU-Pueblo campus.  Courses would be taught by CSU-Pueblo faculty, holding adjunct appointments at CSU and using existing curriculum, courses and syllabi.  Mr. Shoemaker moved for approval.  Mr. Smith seconded the motion.  The motion carried.

E-4  Approval to Opt Out of Liability State Risk Management and Insurance Program – Dr. Penley noted that at the June 22, 2004 meeting of the Board a resolution was adopted authorizing CSU to opt out of workers compensation effective July 1, 2004 and property on September 1, 2004.  Representatives of the  Colorado Department of Labor and the Colorado Department of Personnel have  taken the position that institutions of higher education must opt out of all three coverage areas in order to opt out under HB04-1009.  Therefore the University is seeking approval of this item allowing opt out of the State Risk Management Liability program.  Additional information about plans and schedules will be brought to the Board, with details to be in place before July 1, 2005.  Mr. Bomotti explained the budgetary implications of the opt outs.  Mr. Kerst made a motion for approval that was seconded by Dr. Washington.  The motioned carried.

The Board decided to address the following three items with a single motion:

E-5  Program Plan: Approval of the Short grass Steppe Field Station Additions and Alterations Program Plan. – Mr. Ickes and Dr. Frank explained the proposal for construction of 18,808 gsf (gross square foot) of new facilities and renovation of approximately 3,398 gsf of existing facilities at the Short grass Steppe Field Station.  Assurances and Certifications required by CCHE were also provided
E-6   Program Plan: Approval of the Engineering Building Entrance Addition Program Plan. – Mr. Ickes presented this proposal to construct a 13,500 gsf addition to the Engineering Building and remodel 4,700 gsf of existing space.  The request replaces a May 2002 submittal that focused on enhancing an entrance to the Engineering Building and consolidating office space for the Dean’s office and administrative functions.  The required Assurances and Certifications were also provided.

E-7  Program Plan: Approval of the AIDL Annex Renovation Program Plan. –Mr. Ickes presented this proposal for renovation/conversion of 2,380 gsf of the existing Arthropod and Infectious Disease Laboratory Annex to an Animal Biosafety Level 3 facility.  The required Assurances and Certifications were provided.

Following discussions regarding processes and funding, Mr. McWhinney moved for approval of Items E-5, E-6 and E-7.  Ms. Calaway seconded the motion and it carried.

The Board decided to address the following three items with a single motion.  Both items would allow the Vice President for Administrative Services of CSU to sign conveyance or agreement documents, subject to review and approval by General Counsel, on behalf of the Board.

E-8   Land: Delegation of Authority to Accept Re-Conveyance of one acre of land on Timberline Road from the USDA. – This item pertains to acceptance of a quitclaim deed of re-conveyance of approximately one acre of land and improvements on Timberline Road, from the USDA.

E-9  Land: Non-Exclusive Easement Agreement with the City of Fort Collins for a permanent easement to install a Bus Stop Shelter along the east side of Shields Street south of Elizabeth Avenue. – This item relates to the nonexclusive easement agreement to the City of Fort Collins, for the right to install and maintain a bus shelter on the east side of Shields Street, just south of Elizabeth Avenue.

Mr. McWhinney commented that, when the Real Estate Office is set up, transactions such as these should be reviewed by the director of that office.  Mr. Kerst moved for approval of Items E-8 and E-9.  Mr. Shoemaker seconded the motion and it carried.

The Board chose to act on the following two items with a single motion:

E-10  Compensation Modification for Appointment of Senior Vice President of Colorado State University – Dr. Penley clarified that the June action item on the appointment of the Sr. Vice President contained an inaccurate salary amount.  He requested the approval of an annual salary of $195,000 for the Senior Vice President at CSU, effective July 1, 2004, citing additional responsibilities associated with the position.

E-11  Compensation Modification for Appointment of Vice President for Student Affairs and Dean of Admissions for Colorado State University - Dr. Penley clarified that the June action item on the appointment of this position contained an inaccurate salary amount.  He requested the approval of an annual salary of $170,000 for the Vice President for Student Affairs and Dean of Admissions at CSU, effective July 1, 2004, citing additional responsibilities associated with the position.

Dr. Washington moved to approve Items E-10 and E-11.  Ms. Calaway seconded the motion and it carried.

The Board recessed for lunch at 12:07 p.m.

The meeting reconvened at 1:30 and State Senator Abel Tapia offered brief remarks welcoming the Board to Pueblo.

INSTITUTIONAL REPORT ITEMS

Colorado State University – Pueblo (Section F)

F-1  Annual Faculty Activity Report – Dr. Applbaum  presented a report summarizing faculty activity.  The document summarized relevant procedures and recent review results, noting that criteria are set within each school.  Dr. Applbaum also noted that expectations are currently being reviewed and some changes are expected.

F-2   Contracts and Grants Report – This report stands as written.

F-3  President’s Report – Dr. Applbaum distributed copies of a publication relating to SB 04-189 as well as copies of his August 16,  2004 State of the University Address.

· Faculty & Student Representatives’ Reports - Dr. Sonnema reported on the Faculty Senate Retreat and the goals that have been determined for this year.  Mr. Valenzuela reported on his State of the Association address.

Colorado State University (Section G)

G-1  Post-Tenure Review and Results of Faculty Activity – Dr. Penley provided the report on faculty.  Mr. Hamstra noted the importance of  having challenging achievement criteria  and  Ms. Clausen commented on recent focus that the press has placed on background checks for faculty.  

G-2  President’s Report – Dr. Penley commented on the Friday and Saturday night disturbances that occurred near campus.  He also explained actions that are being taken as a follow up to the events.  The focus has been on collaboration, conveyance of clear expectations and immediate disciplinary action.   

· Faculty & Student Representatives’ Reports - Dr. Kugrens noted that there has been little activity regarding faculty governance issues during the summer month and reported on accomplishments of some of the Faculty Council standing committees during 2004.  Ms. Clausen reported on the success of the new “Ram Welcome” program that recently occurred.  She noted that next year upper classmen may be involved in some of the activities as well.

Mr. Hamstra joined Dr. Penley in recognizing Mr. Gerry Bomotti for his many contributions over the years.

DISCUSSION ITEMS
There were no discussion items. 

The meeting adjourned at 2:15 p.m.

Respectfully submitted,

Don Hamstra

Chair
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