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BOARD OF GOVERNORS OF THE COLORADO STATE UNIVERSITY SYSTEM
October 6, 2004

Colorado State University, Ammons Hall

Fort Collins, Colorado State University System

Sec. Vol. 752

Call to Order
The Board of Governors of the Colorado State University System, governing board of Colorado State University and Colorado State University – Pueblo, convened its regular meeting on Wednesday, October 6, 2004, at 8:00 a.m. in Ammons Hall, Colorado State University, Fort Collins, Colorado.  Chair Don Hamstra presided.

Roll
Members Present: Connie Calaway; Fred Kerst, Pat Grant; Don Hamstra; Chad McWhinney; Jeff Shoemaker; C.W. Smith; Paul Kugrens, Faculty Representative, CSU; Katie Clausen, Student Representative, CSU; Roy Sonnema, Faculty Representative, CSU-Pueblo; and Tyson Valenzuela, Student Representative, CSU-Pueblo.
Presidents Present: Larry Edward Penley, President, CSU/Chancellor, CSU System; and Ronald L. Applbaum, President, CSU-Pueblo.
Staff Present:  Ed Bowditch, Vice Chancellor/Administrative Affairs; Pat Beaty, Vice Chancellor/Strategic Planning; Jane Branigan, Deputy Secretary; Donna Aurand, Interim General Counsel; Rich Tusa, Vice Chancellor/Director of Internal Auditing; Laurence Pendleton, Associate Legal Counsel, and Allen Sneesby, Media Specialist.
Guests:  Kathleen Henry, President/CEO, Colorado State University Research Foundation; Keith Ickes, Interim Vice President Administrative Services, CSU; Joanne Ballard, Vice President, Finance & Administration, CSU-Pueblo; Barbara Montgomery, Provost, CSU-Pueblo; Linda Kuk, Vice President, Student Affairs/Dean of Admissions, CSU; Tony Frank, Senior Vice President, Research and Information Technology, CSU; Tom Milligan, Assistant Vice President, University Relations, CSU; April Mason, Dean College of Applied Human Sciences, CSU; Joyce Berry, Dean, College of Natural Sciences, CSU; Peter Nicholls, Provost, CSU; Joan Johnson, Colorado Commission on Higher Education; Nik Olsen, Coloradoan.
The meeting was called to order at 8:00 a.m.

Upon a motion made by Mr. Grant, seconded by Mr. McWhinney, the Evaluation Committee convened in Executive Session for the consideration of appointment, employment, dismissal, demotion, discipline, investigation of charges, investigation of complaints, promotion, or compensation of a public official or employee in accordance with Section 24-6-402 (3)(b), CRS (2002).
Immediately upon the conclusion of the Evaluation Committee, Mr. Shoemaker made a motion to go into executive session for purposes of:

· Section 24-6-402 (3) (a), (II), C.R.S. (2003).  Conferences with the Board’s attorney(s). 

Mr. Smith seconded the motion and it carried.

At 9:07 a.m. the Executive Session adjourned and the regular session resumed.

CONSENT AGENDA (Section A)

A-1
Approval of Minutes:  Regular Meeting of the Board of Governors on August 24, 2004, Budget Committee Meeting of September 9, 2004, Audit Committee meeting of September 30, 2004, Evaluation Committee Meeting of September 21, 2004 and Evaluation Committee Meeting of September 30, 2004.
A-2
Nondelegable Personnel Actions
A-3
CSU: Sabbatical Leave Recommendations – Revised
A-4
CSU-Pueblo: Approval of Degree Candidates
A motion to approve the Consent Agenda was made by Mr. Grant, seconded by Mr. Smith and passed.

BOARD CHAIR’S AGENDA
Mr. Hamstra led a brief discussion regarding the possibility and value of the Board’s acquiring a membership in either the American Council of Trustees & Alumni (ACTA) or the Association of Governing Boards (AGB).  It was determined that further information on the two organizations would be obtained in order to make an informed decision.
COMMITTEE REPORTS
Mr. Grant reported on the meeting of the Budget Committee.  It was noted that discussions focused on statewide budget issues, staffing issues in the office of General Counsel and the FY 2005-06 tuition proposals that were reviewed in the meeting.  He also noted that the topic of CSU carryforwards, and use of those monies, will be discussed at the next meeting.

Mr. Shoemaker briefly summarized the Audit Committee meeting and entertained questions relating to it.

SECRETARY AND TREASURER’S AGENDA

Mr. Bowditch noted that Board members had been polled regarding their availability for Spring 2005 meetings.  Chairman Hamstra will determine the spring meeting schedule based on that information.  
CHANCELLOR’S AGENDA
C-1
Chancellor’s Report

Dr. Penley provided a summary of the October 7 Colorado Commission on Higher Education (CCHE) Meeting Agenda.  He reported that discussions of performance contract issues have been occurring on both campuses. A draft document, offering proposed measures for use in the respective campus performance contracts, was circulated to the Board.  Mr. Bowditch explained the areas of focus listed in the document and the Presidents sought the advice and input of Board members. Dr. Penley noted that the CCHE format for the contracts has not yet been received and the draft documents serve as a preliminary internal working document in anticipation of the November 11 CCHE meeting and receipt of the CCHE template.  It is anticipated that Mr. Hamstra and Mr. Grant will assist in review of the measures prior to the November 11 meeting.
Mr. Bowditch explained the current CCHE perspective and methodology regarding annual tuition increases, noting a general shift from inflation-based increases to increases more closely related to mandated costs.   He also reported a change in perspective regarding funding of state controlled maintenance. CCHE now advocates the assessment of student fees to help fund controlled maintenance, a feature that may appear within the performance contracts.   Any increase in student fees would need to be approved by the student fee board or by a student fee referendum.  

C-2
Institutional Tuition Proposals for FY 2005-06 (Action Item)
  Dr. Penley presented the Institutional Tuition Proposals that were recommended by the Budget Committee.  Key elements of the two proposals:

CSU:  Base increase of resident tuition of $265, plus increase threshold for consolidated tuition from 9 to 10 credit hours.  The credit hour threshold would result in an increase of $356 for full-time students.  Also, supplemental tuition of $19 per student credit hour at the College of Business, $12.50 per student credit hour at the College of Engineering and Department of Computer Science.  Increase in nonresident undergraduate tuition by $676, and nonresident graduate by $705.


CSU-Pueblo: Increase resident tuition by 15% which equates to $189.31 for full-time resident undergraduate students, $334.44 for full-time resident graduate students, no increase for full-time nonresident undergraduate students, and $677.15 for full-time nonresident graduate students.

The Budget Committee expressed concern regarding additional budgetary reductions, and in forwarding these tuition proposals, reserved the right to consider other tuition alternatives should the state reduce its funding to the Colorado State University System in FY 2005-06.  Additionally, the proposed tuition and fee increases assume enterprise status for the CSU System as of July 1, 2005.
Mr. Grant moved to approve the proposal as brought forward by the Budget Committee.  Mr. Smith seconded the motion.  

Considerable discussion centered on the increasing fiscal pressures caused by the state’s diminishing support of higher education.  Several Board members voiced reluctance to raise tuition, perhaps impacting accessibility, despite the need to procure adequate funding to avoid compromising the quality of the education provided.  Mr. Valenzuela and Ms. Clausen, student representatives, noted that students expect to see an increase in value when tuitions are increased. 

Mr. Shoemaker offered a substitute motion that would modify the proposals as follows:


CSU – 10% resident increase and the consolidation fee

CSU – Pueblo – 10% raise in undergraduate tuition and 15% raise for resident graduate students.

There was no second to the motion.

Discussion returned to the original motion with Mr. Hamstra noting that this proposal would represent a starting point for gradual increases, over time.  An option that seems more acceptable than a large increase and still allow the institutions to eventually match peer tuition levels. Several members expressed a need/desire for continued discourse on the topic.
A vote was taken and the motion carried with a vote of eight to one. 
The meeting recessed at 10:40 a.m. and resumed at 10:50 a.m.

C-3
Legislative Priorities
Dr. Penley reviewed anticipated legislative priorities.  He also asked the Board for advice and counsel regarding proposal #6, entitled Proposed Process for Consideration of Legislative Issues 2005 Session, in his memo of October 5, regarding follow-up to the September Board retreat.  Mr. Grant suggested that Mr. Shoemaker, Ms. Evans and Dr. Penley work together regarding the Board’s involvement in legislative priorities.  Mr. Grant also offered his assistance with legislative issues relating to the CSU agencies.  
C-4
Modifications to the Office of General Counsel
Ms. Aurand summarized the information that was presented to the Board Budget Committee, identifying funding sources and noting that the opt-out of Risk Management (July 1, 2005) may put more pressure on the Office of General Counsel.  Mr. Hamstra requested that additional work be done regarding long-term funding of the changes, particularly in light of the additional salary involved in hiring the new General Counsel.  The Board Chair will be involved in discussions with the Chancellor prior to establishing a structured search for the General Counsel.
C-5
Land: Purchase and Sale Option Agreement Regarding the Walking Stick Property
Dr. Penley reported there was a meeting of the negotiating team and he will be sharing a report of that meeting, as well as a report from outside counsel, with the Board.
INSTITUTIONAL ACTION ITEMS

Colorado State University (Section D)
D-1
Awarding of Honorary Degrees
Dr. Penley provided information, in the form of a handout, regarding CSU’s recommendation for awarding of an honorary degree.  A motion was made by Mr. Kerst, seconded by Ms. Calaway and carried.
D-2  
(Carry In Item) Settlement Agreement: Authorization for Approval and Execution of Settlement Agreement  
Ms. Aurand presented a carry-in action item which would authorize Dr. Penley to work with General Counsel and outside counsel for execution of a settlement agreement.  A motion was made by Ms. Calaway, seconded by Mr. McWhinney, and was approved.
Colorado State University – Pueblo (Section G)
There were no Institutional Action Items for CSU-Pueblo.
INSTITUTIONAL REPORT ITEMS
Colorado State University (Section F)

F-1
President’s Report
Dr. Penley asked Provost Peter Nicholls to introduce two new deans:

Joyce Berry, College of Natural Resources


April Mason, College of Applied Human Sciences

-----
Faculty and Student Representatives’ Reports


Dr. Kugrens reported on a recent visit to Faculty Council by CCHE Executive Director, Rick O’Donnell.  He also announced student participation in Faculty Council and invited Board members to contact him, if interested in spending a day with a faculty member.

Ms. Clausen reported on upcoming events and activities sponsored by ASCU.

Colorado State University – Pueblo (Section G)
F-1
Contract and Grants Report

F-2
President’s Report
Dr. Applbaum provided a handout and reported on Students in Free Enterprise, a student program at CSU-Pueblo.
-----
Faculty and Student Representatives’ Reports


Dr. Sonnema reported on the work of faculty committees and Mr. Valenzuela reported on upcoming student events, the upcoming Etiquette Dinner and the CSU-Pueblo task force on student fees.
DISCUSSION ITEMS

No discussion items were brought forward at this time.
At 11:55 Mr. Kerst moved to adjourn the meeting.  Mr. McWhinney seconded the motion and it carried.

Respectfully submitted,

Don Hamstra

Chair
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